                                                                                Provost Council 
                                                                       Minutes for February 5, 2020
                                                                        1:30-3:30 PM McMullen 305

Present: Jim Barron, David Craig, Paul Foster Darlene Hert, Cheri Johannes, Christine Shearer, Becky Lyons, Joann Stryker Vicki Trier, Kurt Toenjes, Kathy Kotecki, Trudy Carey, Dave Powell, Thomas Valles, Laura Gittings-Carlson, Stephen Foggatt, Tom Manthey, Robert Nava, Kathleen Thatcher, David Kendrick, Samuel Boerboom, Maureen Brakke, Cindy Bell

2. Minutes for January 8, 2020 were approved 

3. Maureen Brakke: UCAM Update 




4. Dr. Christine Shearer: Current Initiatives, and Operation Budget for CLASS


         

5. Joann Stryker: Institutional Research Overview and Student Satisfaction Poster


[bookmark: _MON_1644322268]    

6.) Dr. David Craig: Update on, and Strategic Objectives for Honors Program




7.) Kelli Kittelson asked all to please accept or decline your meeting invites, and send a   
[bookmark: _GoBack]      Response.

Meeting adjourned at 3:00 PM
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Institutional Research – Provost Council 2/5/2020



Who we are: 





[bookmark: _GoBack]Basic Student Information Access: 



· All Campus/Institutional Research Box Folder



· Statewide MUS Tableau Server 

· https://tableau.mus.edu



· Request Information

· irdata@msubillings.edu

· IR – XXXXXXXXX – box folders to provide information



Spring 2020 Student Satisfaction Inventory: 

· Online survey 

· Scales

· Student Centeredness

· Campus Life

· Instructional Effectiveness

· Recruitment and Financial Aid

· Campus Support Services

· Academic Advising

· Registration Effectiveness

· Safety and Security

· Concern for the Individual

· Service Excellence

· Responsiveness to Diverse Populations

· Campus Climate

· Separate surveys at University Campus and City College – different items

· All UG and GR students enrolled Spring 2020

· Excluding high school students

· Distinct link tied to student; cannot share links

· Timeline

· Informational Items out next week  2/10/20

· Launch Tuesday 2/18/20

· Close Survey Friday 3/20/20





Joann Stryker





Federal Reporting





Zach Delger





Qualtrics





Dennis Lordemann





SQL Server Databases











Darin Metcalfe











Lingya Ma





Tableau 

Academic Works Administrator

APEX

ARGOS

Third Party Software Integrations

Course Evaluations - Campus Labs

Registration Tracking

Data Edits

Tableau User Group

Administrative Assistant Meetings

Statistical Analysis

Retention

Placement Measures

Institutional Assessments

NSSE/CCSSE

Student Satisfaction Inventory

Standard Internal Static Reports

Desktop

Server

Dashboards

Enrollment Advisor

Admission Letter

Campus Store - BNC

Ad Hoc Requests

Special Projects

Distribute Requests/Projects
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WATCH YOUR EMAIL FOR THE LINK!


CALLING
ALL MSUB


STUDENTS!


STUDENT 
SATISFACTION SURVEY


Survey Opens Tuesday, Feb. 18, 2020
Survey Closes Friday, March 20, 2020


PRIZES:
30 random drawings for $5 on U-card


GRAND PRIZE:
Drawing for 2 $50 Amazon Gift Cards


I COULD WIN FREE STUFF
         JUST FOR FILLING OUT


       A SURVEY?!?
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UHP Goals Update for Provost Council (February 5, 2020)

· Background on the UHP – Copies of our principal brochure and Honors Student Handbook for Council members who would like them.

· The challenge and paradox of the UHP – While the program was founded and designated as the University Honors Program in 1997, it has never really become a university-wide program. One of the manifestations of this challenge can be seen in our Strategic Goal 1, more specifically in the items marked with yellow. The program needs to develop a curriculum that offers more advantages for students in the COE, COB, and CHPS.

· Toward the goal of more fully becoming the University Honors Program – There are two dimensions to this challenge that I want to share with you and invite your counsel on today.

· Continuing to build faculty investment in the program via the Honors Council and its subcommittees.

· Beginning the conversation with Provost Council members and University administrators about this challenge.

UHP Goals for Sharing with the Provost Council (August 7, 2019)

I have described my principal goal for the next year or two to Provost Arnold as putting the UHP on the kind of ground that will enable my successor to take the program to the next level. More specifically, this goal means making progress on the program’s Evolving Strategic Objectives.



Strategic Goal 1: Continue to build and enhance the Honors curriculum so that the UHP becomes known for its academic excellence. (2019-20 Make significant progress on our foundational honors curriculum problem.)

Strategic Goal 2: Enhance the Honors experience. (2019-20 Continue development of programmatic elements that will make for a culture of excellence.)

Strategic Goal 3: Increase membership and graduation rates for the UHP. (2019-20 Focus on opportunities for identifying and recruiting of students opened up the MSUB Foundation Honors scholarship/application portal. Call this the happy accident goal/possibility.)



Strategic Goal 4: Work on marketing the UHP so that it becomes associated with the excellence proclaimed in the University’s motto. (2019-20 Continue the progress made in the use of social media and in generating Honors stories that can be used by University Relations, Alumni Relations, etc.)





UHP Evolving Strategic Objectives (Honors Council Working Document January 2019)

[bookmark: _GoBack]The color coded items denote items focused on at the Honors Council’s January kickoff meeting, and the numbers in parentheses indicate the 1, 3, and 5 year goals that we were asked to develop last January. The green indicates items accomplished or on target for completion during the last year. The yellow indicates year 1 goals that we failed to meet and year 3 goals for which we began talking about strategies for achieving.

Strategic Goal 1: Continue to build and enhance the Honors curriculum so that the UHP becomes known for its academic excellence. 

· (1) Develop a first-year sequence that provides a foundation for subsequent honors coursework and future academic success.  

· (3) Develop Honors Gen Ed and seminar options attractive to CAHP, COB, and COE students.

· (1) Refine our descriptions/specifications of what makes an MSUB “honors” course.

· (5) Enhance the developmental nature of the UHP curriculum so as to establish its brand.

· (3) Continue to develop upper-division seminars and courses suitable for most majors and programs so as to reduce the reliance on honors contracts and provide communal honors classroom experiences in the student’s area of interest/specialty.

· (1) Use minor portfolios as an assessment instrument to evaluate what is working in the UHP curriculum, what to change, and what to improve.



Strategic Goal 2: Enhance the Honors experience. 



· (3) Increase collaboration on advising among the Advising Center, faculty advisors, and honors advising so that the UHP becomes known for advising excellence.

· (3) Work in concert with Residence Life to explore and develop housing options for the UHP and explore the living/learning community model that characterizes many honors programs and colleges.

· (5) Develop a sense of community among UHP members.

· (5) Develop a program that better prepares students for the jobs, graduate or professional schools, and career success that they hope to obtain after MSUB.

· (3) Continue to work on events, rituals, and ceremonies (orientation, graduation celebration, etc.) that help to define and exemplify what membership in the UHP means.

· (3) Work with the MSUB Foundation and with Financial Aid to provide more scholarship assistance to Honors students.



Strategic Goal 3: Increase membership and graduation rates for the UHP



· (3) Recruit incoming classes of 25-to-30 and add 15-to-20 more via the nomination process.

· (1) Increase membership in the program to +/-140 for the entering class of 2020.

· (5) Increase graduation rates in the program to 15-to-20 students per year by 2024, including both Scholars and Graduates.

· (1) Develop a more comprehensive approach to identifying UHP prospects and for encouraging them to come to MSUB and join the program.

Strategic Goal 4: Work on marketing the UHP so that it becomes associated with the excellence proclaimed in the University’s motto. 

· Continue to sponsor recognition-building activities associated with the mission of the UHP, pre-eminently the Research, Creativity, and Community Involvement Conference and seek new such activities. Along these lines we should consider if we should continue the Guest Writer in Residence.

· (1) Continue to identify and assist Goldwater Scholarship applicants and determine other scholarships for which our students can be competitive.

· (1) Develop a newsletter for parents and families of UHP and UHP alums.
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University Marketing and Communications


Montana State University Billings







Overview


• About University Communications and 
Marketing (UCAM) 


• Marketing services available


• DIY promotional avenues


• MSUB social media


• Questions







University 
Communications 
& Marketing


Strengthen the relationship between the university 
and community and enhance MSUB’s visibility in 


Montana and beyond.


Elevate MSUB’s unique identity & mission through:


Public and media 
relations


Marketing/


Advertising
Graphic design


Website 
development


Central communications & marketing hub 
for MSUB











MSUB Social Media 
@msubillings


• Facebook 8,000 followers


• LinkedIn 15,500 followers


• Twitter 1,885 followers


• Instagram 1,530 followers







Marketing 
Services 
Available


Graphic design: Design new program brochures


SWAG branding creation and design


Photography


Videography


Social media support (help setup accounts)


Press releases—We promote your events, accomplishments, etc.


Website update


New wide screen templates for all college and 
department landing pages


Goal to have college landing pages 
implemented by June 2020







Do-It-Yourself Promotional Avenues


Create a monitor slide 
(new submission 
process)


1


Create a Facebook 
event 


• Add @msubillings as co-
host (easy cross-
promotion)


2


Add event to 
master calendar


3


Submit event to 
Buzz Bulletin 
(online submission 
form)


4


Request a press 
release (online 
submission form)


5







Remember


If we don’t know about it, 
we can’t help promote. 


Identify someone in your 
area to be main contact 
with our department







Questions
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Provost Council

February 5, 2020

College of Liberal Arts and Social Sciences

Current initiatives for CLASS

1. New Acting Associate Dean position, with Dr. Sam Boerboom

2. Strategic Planning for the College, led by Susan Gilbertz and Randi O’Brien, with assistance from Sam Boerboom

3. Base Budget Building—this is Item 4 on the Growth and Development Goals handout prepared for Provost’s Council last August.

a. Based on the Society for College and University Planning’s document: Integrated Resource and Budget Planning at Colleges and Universities, edited by Carol Rylee

b. Began discussing base budget building with Department Chairs in January of 2019

c. A spreadsheet is being developed to assist departments with articulating their operational needs at the beginning of each fiscal year. We are not focusing on personnel costs at this time—that is coming down the road.

d. Concerns: Reassign Time, faculty workloads, part time faculty reliance, low enrolled upper division courses, modality issues. This point also addresses Item 5—Stabilize Faculty Loads.

4. Program Revision and Growth Plans  (Item 2 on Growth and Development Goals)

a. GIS and 2+2 MOU

b. Looking at the efficacy of the E sections

c. Modalities
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Sheet1

		Departmental Base Budgeting Request Worksheet

		Budget Items for CLASS Index 						611016

		611016		CAS Other		$67,212.00				This fund is used to backfill departments, unexpected needs, special requests, office furniture, faculty start up funds, etc.

		Current Allocations in Operational Funds by Department

						Beginning Fund Balance

		611001		ART		7,208.00

		611003		EPML		$10,492.00

		611004		History		$6,846.00

		611006		Science		$14,274.00

		611008		Math		$7,224.00

		611009		Music		$5,288.00

		611012		Psychology		$4,892.00

		611013		Sci Tech		$8,754.00

		611014		SSCS		$9,264.00

		611015		COMX		$7,867.00

		614011		CAS DEAN		$4,996.00

		611093		PsycLab		$1,000

		611094		Phil Speak		$500.00

		611095		C&I music		$800.00

		611096		Art Draw/Pain		$2,500.00

		611126		Native Am		$1,200.00

		611154		Gallery		$2,500.00

		615040		Pep Band		$0.00		$2,500 estimated but no budget line

		615075		NA Outreach		$9,671.00

		615080		W/Gen Center		$2,500.00

				Total		$174,988.00

		Funding Request Items and Categories																				Alignment with College, Department, or University Strategic Goals and Priorities

		Stipends

		Faculty Service Activities exceeding typical duties

		Guest Speaker honorariums

		Special roles or service projects for the College, Dept. or University

		Student Activities

		Field Trips

		Student Travel

		Awards

		Publications and Undergraduate Research and Creative Activity Requests

		Advising Pizza Lunches, etc.

		Equipment Maintenance and Repairs

		Microscopes/piano tuning/instrument repair, etc.

		Photocopiers, fax machines, printing 

		furniture

		new faculty start up needs

		Hospitality

		Department Events--guests

		Advisory Board meetings

		Committee Meetings

		Faculty Retreats

		Hosting hospitality for guest speakers, etc.

		Convocation

		College and Department Meetings

		Fundraising activities

		Montana Poll lunches and press conference

		Field trip hospitality--lunch, etc.

		Chair Travel/per diem

		Recruiting Trips

		Jazz Band/types of student outreach for recruitment or student activities

		Model UN

		Hispanic Initiative

		Veteran Outreach

		Outreach to special populations

		Hosting faculty visits from other institutions

		Accreditation hosting costs

		Community Panels, Events open to the Public

		Faculty Activities

		Faculty publication costs for open access

		membership fees to professional organizations

		special projects

		New Faculty support

		part time faculty support

		research needs--software, database access, etc. not served through other indexes

		College or Dept. Chair professional development

		Travel not covered by other indexes like Professional Development, Grants and Sponsored Programs, etc.

		International Travel 

		Study Abroad

		Activities where the Dean index is expected to contribute






