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FACC MEETING
March 12,2013
MINUTES

Dr. Mark Pagano, Dr. Michael Barber, Dr. Keith Edgerton, Dr. Don Larsen, Dr.
Tony Hecimovic, Dr. Sandra Rietz, Dr. Susan Gilbertz, Ms. Terrie Iverson

Dr. Daniel Yazak, Professor, College of Education

Recorded by Connie Nelson, Administrative Associate in the Provost Office

There was a correction requested at the last meeting by Dr. Tasneem Khaleel,

Dean, College of Arts and Sciences, to CBA 9.710 post-tenure reviews. At Dr. Khaleel’s
request, the faculty who were advanced in rank after tenure would, in some cases, not be
evaluated for post-tenure thus, possibly missing the $750.00 bonus for Meritorious Service.

e Dr. Edgerton sent out the change requested, to remove the portion “or since the last
rank advancement” to all faculty for the first reading.

e There was some exception language about AOP to P that Dr. Rakesh Sah sent out in
an email about a hypothetical case applying for rank advancement. The faculty must
wait 5 years after tenure to be awarded a meritorious award. He suggested “9.710
process - faculty shall be evaluated in the 5t year after tenure and each fifth year
thereafter however, faculty who have been promoted in the preceding 5 years,
unless they were evaluated for rank advancement and then the clock starts over.

Agreement:

Strike the “or last rank advancement” language and the post-tenure review

portion in the CBA and the reviews will occur every 5t year after tenure. This should
eliminate faculty missing out on the bonus.
e Keith will put this out for the second reading and this should become ‘law’ within a

week.

L

Follow-up Item from last meeting regarding Department Chair being filled by a
non-faculty member in the College of Education:
o Dr. Daniel Yazak came to the meeting to update the Committee for Dr. Mary

Susan Fishbaugh, regarding the previously discussed issue that Dr. Ken Miller
is serving as the COE department chair and not a faculty member. This was
discussed in late 2012.

He summarized: The College of Education had a restructuring in which all
departments were combined into one department within one college. The
appropriateness of the title Director of Educational Programs and
Department Chair, to include all department chair duties. Around summer
2010, a discussion with the FACC, former Chancellor Sexton & Dean
Fishbaugh at that time this arrangement made sense to everyone. The
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appropriate agreements were made, contracts and salaries were agreed
upon.

In fall 2012, the faculty at COE met about this, their statement to the FACC
was given to the committee by Dr. Fishbaugh.

Dr. Dan Yazak stated the faculty has met again and they are asking the FACC
to allow the current situation to continue until end of spring 2013 semester.
The issue of Ken not being a voting member of the DRTC was disputed, they
said he is, but Ken is not a faculty member, which has to be solved.

Dan said this is not solvable. They will be working on the issue of the
department chair being a faculty member and send forth their solution. This
could possibly be creating an assistant/associate dean position therefore
creating an additional layer of administration within the college.

Keith has a concern, he doesn’t want another administrator. He also doesn’t
want Ken in a position where he is placed in an additional contractual
position which may have legal consequences.

Tony feels that with Ken in this position they have created an additional
administrative level.

Keith said if the BOR amalgamation of departments was not approved then
there is another level of violation.

Ken is not teaching and he was moved into administrative position with
enhanced salary that should be a faculty layer, and combining departments,
this needs to be BOR approved.

Agreement of the group: To allow the COE to find a solution by the end of spring 2013.
Keith suggested finding an interim department chair, with reduced load until the
final solution is in place.

Dan will check with Dr. Fishbaugh about these suggestions.

Keith asked the COE report back by early May.

Dan left the meeting at 3:35 p.m.

Update on the meeting in Helena to discuss faculty salary issues:

Mark, Trudy & Keith went to Helena in February to attend a meeting that was
initiated by the Commissioner’s Office to address the system-wide
compression/inversion  gap. They were to identify the
compression/inversion on each campus. Angela , Chair of the
BOR was there she said this is the board’s number one issue, addressing the
salary issues on our campus. On Friday at the BOR meeting she followed
through and did bring this up.

Trudy said the issue of where the funds would come from was discussed but
was left very vague. Faculty and staff salaries were discussed, Kevin McCrae
had work groups working on strictly faculty increases.

Classified staff is not being worked on at this time.

Dave Shively and Deb Barkley, (hired for her faculty salary experience), Maggie Peterson &
Trudy will be working together on this. What would they do with the CUPA data, some
would receive lump sums some would receive monthly increase over 6 years. This is all
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subject to individual union collective bargaining. Deb attaches a weight to the rank for
compensation.

Conclusion:

There are so many variables at this point. Until the legislative session is done
no one will know what the final outcome would be.

Do we want CUPA or another organization? The second work group would
pick CUPA with specific parameters. Terrie said keep the pools on the
individual campuses to avoid larger institutions getting a larger amount. Pay
plans have never been pooled, we would have more to lose pooling
resources.

If we become a doctoral granting institution we will be competing with larger
institutions. Butte will get their doctoral program first, then we will begin
our process.

At City College there is no rank, they are all instructors. Mark wanted
longevity the same for everyone, simple for everyone. Years of service may
be a better gauge than years in rank. We have to use the same grid for all
faculty at the 2 yr. campus and the same for 4 yr. campus.

Weighted median/average, once the gap is closed the raises will decrease
because the money is being used to close the gap.

April 220d Trudy’s meeting in Helena, the ideas will be laid out.

The legislature will adjourn and the BOR meets in May. They will lay out a
direction in the way this will go.

FACC meeting after April 22nd with a report from Trudy. She asked for any

thoughts or data to be sent to Dr. Pagano. Two handouts given by Trudy. CUPA and Peer
data. The bottom stats were developed by Joe Howell which the group wants taken out of
the database. They don’t want median or average.

[1L Sandie Rietz stated she was approached by some junior faculty in the COE about
how summer session is paid to faculty. They are only paid for 8 credits. Most
courses are 3 credit courses, resulting in 9 credit total, one credit for free.

e Some are graduate courses and they cannot find part-time faculty to teach
these courses, a full-time faculty ends up teaching these classes and doing
some of it for free.

e The new faculty wants to find a solution to this.

e Don Larsen did some calculation 3/8 of 22% is what the calculation is
used for summer payment. Trudy said 2/9 is the governor on this.

e This is a BOR policy that only 22% of the academic salary is allowed.
802.3 BOR policy. If you're a fiscal year appointment an additional week
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of vacation is added, and 2 additional months of pay. Otherwise the 22%
is calculated for an academic year salary.

e Summer budgets are negotiable. Established the year before based on the
courses offered.

e The Dean can pay extra for the one credit out of the over-load budget if
asked to.
e This has been a long-standing issue, Keith wants to find out why this is a

BOR policy and can we possibly bargain on this. This is a Kevin McCrae
issue. Michael Barber stated the last revision was in 1982.

Meet again after Trudy’s April 22rd meeting to get an update on the outcomes.

NEXT MEETING:  Wednesday April 24th 3:00 p.m.

Adjourned 4:50 p.m.
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