
FACC MEETING 
November 9, 2012 

MINUTES 
 
PRESENT: Dr. Rolf Groseth, Dr. Mark Pagano, Dr. Sandra Rietz, Dr. Tony Hecimovic, Dr. 

Susan Gilbertz, Dr. Keith Edgerton, Dr. Don Larsen, Dr. Lorrie Steerey via 
telephone 

 
Guests: Dr. Mary Susan Fishbaugh, Ms. Trudy Collins 
 
The purpose of the meeting today is to address why the COE no longer has a department 
chair and to address the conflicts this causes with the CBA and the evaluation of faculty 
with the DRTC.   According to 9.210 it specifically states “department chair.”  The Faculty 
Association is concerned that a faculty member going up for tenure and/or rank 
advancement in the College of Education might grieve because the CBA was not followed 
exactly. Therefore, Dean Fishbaugh was invited to explain the College’s position.   
 
Dean Fishbaugh reviewed the history of this organization arrangement since December, 
2008.  Discussions were held in the college during the time they were preparing for NCATE 
review.  The COE looked at reorganization, how to best use their resources, as well as 
continue accreditation.  This organization change process took place over several years.  
The budgets were examined, the Provost, at the time, was consulted as well as former 
Chancellor, Ron Sexton, the EBC, and the FACC.  Ken Miller has been director for 2 years full 
years now. With this position, he has a reduced teaching load and an 11 month contract. 
This was finalized under Chancellor Sexton and the FACC were involved at the time.  Ken 
sits on the DRTC but does not vote. Since he is not faculty, he refrains from any DRTC votes.   
 
Dean Fishbaugh stated that the 3 program areas were combined into a single department. 
These included; Special Education and Counseling, Early Childhood and Reading, 
Educational Theory & Practice, and The Office of Licensure & Clinical Practices.  The 
question was raised if this change was BOR approved and the answer was “no”, it was an 
informational item.   
 
Susan Gilbertz asked how it would be filled if Dr. Miller ever resigned.  Mary Susan said a 
faculty directed search would be launched. 
 
Mary Susan stated that the position and reorganization were approved by the FACC & Dr. 
Sexton.  Previously, good minutes were not kept at all FACC meetings. This position did not 
remain as a faculty position because of restrictions in the contract.  The Faculty Association 
does not see a problem with him serving under a faculty contract (CBA), and serving as a 
department chair even if he gets reassigned time of 5.2 hours and an 11 month contract.   
 
Lorrie said the contract has been broken. Lorrie and Keith do not remember this issue 
being discussed at an FACC meeting.  Keith said if we are not in compliance with the 
contract, and if a junior faculty member felt their rights were violated when they were 
evaluated because of his position, the institution could be opening itself up for legal issues.   



Mary Susan asked if this FACC would consider merely making an exception to the .5 
reassigned time portion of the contract due to his extensive duties in the COE. She did not 
feel that his teaching 6 hours would be practical.   
 
2010-11 was when this arrangement was approved.  Keith asked the 2 COE faculty present 
if they had heard anything in the COE about this issue.  Sandy stated that she really 
functions as the department chair for reading, however, does not get paid for it. She also 
serves on the DRTC as well, representing the faculty in that program.  She is not called a 
department chair technically but does the duties of a department chair.  There are other 
faculty serving in similar situations in COE and they also do not have the title or pay.   
 
Mark asked if there was a way Ken could take one additional class and in return delegate to 
the program coordinators already in place and give them a course reduction in load.   
 
Mary Susan said Sandy is right that they have program leaders who take responsibility for 
the various units.  She asked if a department chair stipend could be split between the 
program leaders.  The question was asked if Dean Fishbaugh took this reorganization to the 
senate. She stated “No”, but there was nothing done undercover.   
 
Susan Gilbertz stated that junior faculty members need someone who is a faculty member 
and who is represented by the Faculty Association and is not an administrator to advocate 
for them during tenure and rank advancement deliberation.  Any proposed solution should 
go back to the spirit of the contract.   
 
Sandy asked if the matter can go back to the COE for further review.  Keith agreed to follow 
Sandy’s advice and ask Dean Fishbaugh to take the issue back to the COE for further review. 
Then return to an FACC meeting in January with a proposed solution.  
 
Chancellor Groseth expects the college to run in the most efficient manner as possible, 
however, he also sees the faculty association’s difficulty in adopting this arrangement. 
 
The point was made that program chairs are senior faculty and they work with junior 
faculty on schedules and they advocate for them at the DRTC.  The recommendations go 
directly to Mary Susan, not through Ken.  Sandy said the COE faculty would not welcome 
another layer of management.  
 
Rolf said in the CBA under section 8.3, it allows 60 days to propose a solution.   
 
Decision:  the process would be that the COE Dean should meet with the College faculty to 
review the unit governance.  Dean Fishbaugh should then return to another FACC meeting 
in approximately 60 days (mid-January) with a report and recommendation from the COE.  
Mary Susan said Ken will not sit on the DRTC for any faculty evaluations during this period.   
 
 
Mary Susan left the meeting. 
 



Keith Edgerton this opened a new Bargaining Session meeting.    
 
Item I  

• Michael barber sent a document to everyone in the group with the data request 
during an earlier session.  Mark said it had been sorted into four categories. 

• Trudy has taken over the task of obtaining CUPA data for inversion pay analysis. 
• A handout was passed around on faculty rank, tenure status & salary.   
• Keith stated that we will not know what is available for salaries until the May BOR 

meeting. At this time, we will know what will be allocated to the MSUB budget.  He 
thinks there needs to be a discussion with Kevin McCrae in OCHE stating that this is 
the proposal that MSUB has been working on, and inquire about the perceived 
roadblocks from OCHE during previous deliberations.   

• Rolf said the BOR has approved pay increases as a named initiative.    
• Compression salary was not going to be advanced but raises would be. The current 

BOR does not seem to be sympathetic with the plight of compression/inversion.   
• Rolf agrees with the Commissioner, the BOR is not sympathetic, however, once the 

money comes to the university system; there is more latitude to spread it around.  
• The MEA/FTE has a 5% request over five years. If this is achievable during the next 

legislative session is unknown.   
• As soon as the new CUPA data is available, Trudy can revise the data tables that 

were presented.   
• Rolf said we can first present these ideas to Kevin and Tom to discuss them 

informally. If they approve, then they can be taken the university system. If not, it 
would give the group time to approach it from a different angle.   

 
Item II:  The FACC will propose an overload compensation model to address remuneration 
for faculty tasks that are not currently being accounted for. It was decided to wait until 
Michael Barber is present to better explain the data he forwarded related to these issues. 
 
Item III:  The URTC is operating with 6 people, the CBA states it should be 5, the FACC’s 
decision is that it can continue to meet with a group of 6 and the document will be changed 
to reflect this next time it is revised.   
 
Item IV:  Keith is on the COB dean search, the first issue he raised with R.H. Perry was the 
candidates would not be eligible for tenure upon hire. He wanted to make sure all 
candidates were aware of this up front. He stated that the believed that they were and they 
each agreed to come with that prior knowledge.    
 
Adjourned 3:40 p.m. 
 
Next meeting will be in January 2013 
 
 
 
 



   


