FACC Meeting 10-22-12

McMullen CCR 2:00-4:00 pm

Attending: K. Edgerton, T. Hecimovic, L. Steerey, S. Rietz, T. lverson, R. Groseth, M. Pagano, M. Barber

Guests: M. Campbell (portion of the meeting for a COB matter), S. Gilbert (Faculty Association observer)

1.

Mike Campbell presented a request to make an offer to a COB candidate in the accounting area. The
requested salary cap was $101K. After considerable discussion the request was approved.

The Faculty Association asked if the University Budget Office could prepare an updated salary analysis
relative to current CUPA data to use in preparing a campus inversion and compression proposal.

The Faculty Association requested that IR prepare a workload analysis that included all of the extra
duties that faculty perform such as supervising internships, leading independent studies, student
teacher evaluations, etc. They are interested in proposing a process to help compensate faculty for
some of these activities. Michael Barber will work with Linda Wham to assemble some data to better
reflect the extent of these activities for use during a subsequent meeting.

The faculty association would like to propose that the MSUB University campus faculty move from a
3/4 course load to a 3/3 course load. Chancellor Groseth indicated that this would require a 15%
increase in faculty teaching resources.

Members of the Association proposed that the group look into the administrative situation in the
College of Education. It is believed that some of the requirements in the CBA are not being met
because the COE no longer has a Department Chair, only two administrators. Mark Pagano agreed to
talk to Dean Fishbaugh about this situation and ask her to attend the next meeting to present the
current organizational arrangement and answer questions from the group.

Mark Pagano asked about the provision in the CBA that allows a full professor to move their tenure
track position to a University lecturer line. He wished to know if the person would keep tenure and
their salary. The Association felt that the intent is that they would keep their tenure and salary;
however, any transfer would have to be agreed upon by the administration before it was allowed.

Barb Pedula and Bruce Brumley of the City College asked the Association to consider the following
issue: Now that MUS has Common Course Numbering and complete transferability among all its
institutions, will this cause workload issues when instructors teach between the two campuses? The
consensus of the group (both sides) was that the instructor should follow the guidelines associated
with their originating campus. However, for part-time instructors, a suitable factoring process could be
utilized to accommodate the workload differences on the two campuses.

Michael Barber asked the group if a set of “guidelines” could be developed for determining when
faculty should be allocated student grader hours when they have large enrollment online courses.
Michael stated that the practice is quite variable across campus and he would prefer to operate within
some established guidelines. The group agreed to put this on the working agenda.

The next meeting was scheduled for Friday November 9% from 2:00-4:00 pm in McMullen 305.



