
 
Program_________________________________________________ Department_________________________________________ 
 

Department Chair_____________________________________________ 

Mission 
Advancement of the  
MSUB Strategic Plan 

Program can demonstrate a 
direct link to advancing MSUB’s 
strategic plan.                                            

Program has little evidence of 
link to or advancement of 
MSUB’s strategic plan.   

Program has no relation to 
MSUB’s strategic plan.   
 

 
Productivity (Enrollment, Completion, Employment) 

How are the trends in the program’s: UP NO CHANGE DOWN 

Headcount    

Credits Taken    

Completions    

Employment in field of study or related field    

Student Credit Hours     

 

Rationale (150 words or less) 
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Respond to data trends (150 words or less) 

Demand 
Uniqueness Program is unique to Montana 

and bordering states.   
Program is not unique to 
Montana. Program is  
unique in bordering states.  

Program is not unique to  
Montana or bordering states. 

External Partnerships Current trends indicate that 
demand for partnerships within 
this program will remain strong 
into the future.  

Demand for partnerships within 
this program has been declining 
over time and indicators are this 
trend will continue.  

Demand for partnerships within 
this program has declined to the 
point of few agreements and few 
program majors. 

External Demand This program demonstrates 
steady demand from students 
and stakeholders.    

The demand for this program is 
declining among students and 
stakeholders. 

The program has no or very little 
demand by students and 
stakeholders.  

Rationale (150 words or less) 
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Potential 

Potential Impact on other MSUB 
Programs  

Program offers instruction 
unique to its majors and provides 
service courses in support of two 
or more other academic 
programs. 
 

Program provides instruction not 
required by more than one other 
program, possibly duplicating 
course work in other programs. 
 

Program provides little 
instruction outside its own 
majors.  
 
 

Integration or Potential for 
Interdisciplinary Efforts 

Program frequently has exciting, 
creative new ideas for 
Interdisciplinary efforts and is 
currently Integrated 
 

Program has exciting, creative 
new ideas for Interdisciplinary 
efforts and currently there is a 
plan in place for integration 
 

Program has little exciting, 
creative new ideas for 
Interdisciplinary efforts and 
currently there are no plans for 
integration  

Opportunities for Improved 
Effectiveness  

Program has a strong history of 
orientation toward emerging 
changes in Discipline.  Changes 
have already been implemented 
(within the last 5 years). 

Program has modest history of 
orientation toward emerging 
changes in the discipline.  
Changes are in place (within 5 
years). 

Program has little or no 
orientation toward emerging 
changes in the discipline.  No 
changed pending or 
implemented. 

 
 
 

Rationale (150 words or less) 
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Summary Statement (in 300 words or less).  Please share a brief overview of the program here.  You can also address any other 
factors/issues not queried in the Mission, Productivity, Demand, and Potential sections.   

 

 
 
The faculty of the department have the following recommendation for the program  

Maintain Integrate/Invigorate Phase Out 
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Strategic Planning Alignment Committee Recommendation  

Concur with Department’s Recommendation 

Disagree with Department’s Recommendation 

Comments (100 words or less) 

 
Provost Recommendation  

Concur with Department’s Recommendation 
Disagree with Department’s Recommendation 
Comments  

 
Deans’ Council Recommendation  

Concur with Department’s Recommendation 

Disagree with Department’s Recommendation 

Comments  

 
Chancellor Recommendation  

Concur with Department’s Recommendation 
Disagree with Department’s Recommendation 
Comments 
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