                                                                                Provost Council 
                                                                       Minutes for March 4, 2020
                                                                        1:30-3:30 PM McMullen 305

Present: Jim Barron, Cindy Bell, Paul Foster, Cheri Johannes, Christine Shearer, Becky Lyons, Joann Stryker, Vicki Trier, Kurt Toenjes, Kathy Kotecki, Trudy Carey, Dave Powell, Thomas Valles, Laura Gittings-Carlson, Stephen Foggatt, Tom Manthey, Robert Nava, Darrel Williams  


2. Minutes for February 5, 2020 were approved 



3. Paul Foster: International Studies at MSUB 






4. Laura Gittings-Carlson


         


5. Cheri Johannes


     

Meeting adjourned at 2:30 PM
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Mission:  Achieving Access and Excellence through Quality Customer Service from Recruitment to Commencement



Organizational Chart

Registrar’s Office



Vice Chancellor for Academic Affairs/Provost





Transfer Student Processing

Transcript Data Entry

Records Management





Megan Dolezal



Graduation

Specialist

Intake/Auditing of Graduation Applications, Degree Posting, Degree Verifications, Graduation Logistics

Vacant

Customer Service

Phone Support

Forms Processing

Outgoing & Incoming Transcript

Processing



Tiffany Schlabs

UCard Accounting Associate

III

Returning Student

Support



Janice Ouldhouse



Veteran Certifying Official



Dawn Githens + Open Position



(Now in Military & Veterans Center)

Application Evaluator Freshman

Customer and Phone Support



Bailey Stone

(Now in Admissions)



International Specialist



Brittany Lind



(Advising and Career Services)



Associate Registrar

Course/Room Scheduling, Residency, Petitions



Heather Eggum





International and Transfer Support/Transcript Posting



[Funding Eliminated/Moved]



Transcript and File Support 

Posting of incoming transfer work

(Part-Time)

Lacey Reede-Hahne





Analyst

Degree Works

Curriculum Support

Document Imaging

Courseleaf

Banner

Jaki Penninger



(Joint with Advising and Career Services)



Front Customer Service Administrative Support



Brooke Moncada



(Joint with Advising and Career Services)





Administrative Support

(Part-Time)



Course Waitinglist

Data Entry

Web Updates

Forms Management

Phone Support



Merry Ann Peters

Director/University Registrar*

Cheri Johannes



Work very closely with/have shared staff and processing

*City College Director of Student Services 

*Director of Advising and Career Services





1.2020
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Registrar and Records Goals 2019-2020.docx
[bookmark: _GoBack]Registrar and Records Goals 2019-2020

Director:  Cheri Johannes

8.1.2019



Goals:

· Assist with transition for admissions changes, including a heightened focus on international and graduate collaborative processing

· Meet once per semester to touch bases on what is working well and what needs attention in the partnership amongst areas (graduate, international)

· Create appropriate position descriptions and hire staff to fill vacant roles; adjust staffing in accordance with changing needs, dynamics, and resources

· Assess current state of document imaging. Review current paper and electronic records retention practices and draft timelines to achieve specific records review.

· Roll out ability for key constituents on campus to utilize the potential in document imaging.  [Graduate, International, Financial Aid, New Student Recruitment, Advising & Career Services, Jacket Student Central]

· Assist team with phase II of Courseleaf implementation – curriculum management

· Banner 9 

· Work with four-campus student banner team on changes to, testing of, and roll out related to myInfo banner forms conversion (subject to Bozeman technical timelines)




image1.emf
Office of International Studies

Paul M. Foster

4 March 2020


Microsoft_PowerPoint_Presentation.pptx
Office of International Studies	

Paul M. Foster

4 March 2020





First, a joke

A joke



Our Location:  McDonald Hall 150, COB



Personnel – STABLE and COMPETENT

Abby Cook, International Student and Faculty Coordinator

Immigration – Study Abroad – International Travel

Neil Beyer, International Outreach and Marketing Specialist

International Recruiting – Agent and Agency Relations - Marketing

Alisa Batchelor, Administrative Assistant

Everything – DSO 















Internationalization









Internationalization II









Action Plan 

Internationalize (v. tr.) 

The University?

The Curricula?

The Students?

The Cafeteria?

Athletics?

Risk Management?

The Foundation’s Investment Portfolio?

The “weltanschauung” – “mind-set” 



Who are the agents of “internationalization?” – 

the internationalizers 



Why internationalize?

Good for learning (students)

Good for teaching (faculty research and pedagogical methods)

Good for administration

Good for stakeholders

Good for the community







MSUB Mission and Values

Mission: Montana State University Billings delivers a transformative education that empowers students from diverse backgrounds to succeed.



Vision: Educating students to impact an evolving global community.





40 under 40 Gazette

International:  Spain, Iraq, India, Turkey

3 with ties to MSUB







MSUB Fall 19 Honor Roll

	International Students

18 total	

10 with 4.0 GPA (228 MSUB students achieved this)



Study Abroad Alumni

	25 total

	11 with 4.0 GPA







4 Pillars of MSUB Internationalization Strategy

Students

Faculty

Administration

Community





Student Mobility - Outgoing

Study Abroad – MSUB Students in the World

Partner Universities: UK, Germany, Finland, Macedonia, China, Korea, Japan, France, Costa Rica, Mexico, Slovakia, Spain, South Africa, Pakistan, Kosovo

Faculty-Led, Short-term (2-3 weeks in May): RFP process, selection:  Australia, Peru

Scholarships – MSUB Foundation Endowed Scholarship 









Study Abroad Participation Rates





		Academic Year		SA Students		Awarded BDs		Percentage

		2012/13		4		568		0.70%

		2013/14		26		502		5.18%

		2014/15		22		582		3.78%

		2015/16		13		580		2.24%

		2016/17		12		520		2.31%

		2017/18		15		453		3.31%

		2018/19		48		412		11.65%







International Students	

Visa Categories – SEVIS/DHS Tracking

F1 – “degree-seeking”

J1 – “exchange”



IELP – Intensive English Language Program

ESL – Short-term, immersion programs









F1 Enrollments - Headwinds

		Fall		F-1		IELP		Online		Total

		2020		 		 		 		 

		2019		57		2		0		59

		2018		65		1		2		68

		2017		67		1		1		69

		2016		94		5		2		101

		2015		98		6		1		105

		2014		102		24		3		129

		2013		112		28		7		147







Faculty Mobility

Teaching at partner universities: government funding, partner funding

Leading students abroad: short-term summer programs, RFPs annual cycle

International Development: Fulbright Senior Scholar, USAID, etc.

Recruiting trips: higher education fairs, new partner searches

MSUB faculty in: China, Japan, Germany, UK, Macedonia, Italy, Greece, Finland, Slovakia, France, Pakistan, India, Spain, Peru, Morocco etc.

New Department of Education proposal:  faculty grants





International Faculty

MSUB International Faculty and Staff



Pakistan, China, India, Nepal

England, Tunisia, France, Japan, 

Chile, Ecuador, Peru, Iran

Texas, New Jersey, California







Billings/MT – From Diversity to Something Else

1920 – 50% of Montana homes spoke a language other than English



Long history of Immigration

1st Generation Montanan – rarely heard

4th – 5th Generation Montanan!  Political

33rd-Generation Montanan – never heard 



Another joke?









Billings Today









Community

OIS to the Billings Community

Student interns in local businesses

Students into local families – Billings Friendship Families BFF

School Visits

Lectures and Outreach: Rotary, Town and Gown, City Council, Study Montana, SD2









Community	

Events to Bring Billings to Campus

International Food Fair – March 26 

International Lecture Series – Fulbright lecture April 3

Model United Nations 2020 – May 5

International Education Week – November 

Northcutt Steele Gallery Exhibition

Slovak Musicians 









Administration	

Academic Support Center – LASER

Student Affairs – Admissions and Advising – Brittany Lind Superstar

Registrar’s Office

Business Office

Library

Disability Services

Grants and Sponsored Programs

Graduate Studies

Student Health Services

Native American Achievement Center

Housing and Residential Life – Dean of Students

Honors Program

University Communications and Marketing

Athletics

MSUB Foundation









International Travel Policy



International Travel is Regulated by BOR Policy

International Travel Policy Promulgated in March 2015

Responsible Official at MSUB:  Exec Director of OIS

Unfortunate events – emergencies abroad 

All travelers (faculty, staff, students) must register online prior to travel

 







Thank you, and good luck! 
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Comprehensive internationalization is a commitment, confirmed
through action, to infuse international and comparative perspectives
throughout the teaching, research, and service missions of higher
education. It shapes institutional ethos and values and touches the
entire higher education enterprise. It is essential that it be embraced
by institutional leadership, governance, faculty, students, and all
academic service and support units. It is an institutional imperative,
not just a desirable possibility.
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Comprehensive internationalization not only impacts all of campus
life but the institution’s external frames of reference, partnerships,
and relations. The global reconfiguration of economies, systems of
trade, research, and communication, and the impact of global forces
on local life, dramatically expand the need for comprehensive inter-
nationalization and the motivations and purposes driving it.
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Table 6.
Ten Places With the Highest Percentage of Whites: 2010

(For information on confidentiality protection, nonsampling error, and definitions, see www.census.gov/prod/cen2010/¢

White ak_)ne orin White alone
combination

Place! Percentage Percentage
Total of total of total
population Rank population Rank population
Hialeah, FL . .................... 224,669 1 94.0 1 92.6
Arvada,CO ..................... 106,433 2 92.4 3 89.8
Billings, MT .. ................... 104,170 3 92.3 4 89.6
Fargo,ND ...................... 105,549 4 921 2 90.2
Fort Collins,CO. ................. 143,986 5 91.9 6 89.0
Boise City, ID. . .................. 205,671 6 91.7 7 89.0
Springfield, MO .. ................ 159,498 7 91.7 8 88.7
Scottsdale, AZ. .................. 217,385 8 91.3 5 89.3
Spokane, WA. . .................. 208,916 9 90.8 15 86.7
Cedar Rapids, IA. ................ 126,326 10 90.7 10 88.0
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Provost Council

February 5, 2020

College of Liberal Arts and Social Sciences

Current initiatives for CLASS

1. New Acting Associate Dean position, with Dr. Sam Boerboom

2. Strategic Planning for the College, led by Susan Gilbertz and Randi O’Brien, with assistance from Sam Boerboom

3. Base Budget Building—this is Item 4 on the Growth and Development Goals handout prepared for Provost’s Council last August.

a. Based on the Society for College and University Planning’s document: Integrated Resource and Budget Planning at Colleges and Universities, edited by Carol Rylee

b. Began discussing base budget building with Department Chairs in January of 2019

c. A spreadsheet is being developed to assist departments with articulating their operational needs at the beginning of each fiscal year. We are not focusing on personnel costs at this time—that is coming down the road.

d. Concerns: Reassign Time, faculty workloads, part time faculty reliance, low enrolled upper division courses, modality issues. This point also addresses Item 5—Stabilize Faculty Loads.

4. Program Revision and Growth Plans  (Item 2 on Growth and Development Goals)

a. GIS and 2+2 MOU

b. Looking at the efficacy of the E sections

c. Modalities
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CLASS Operational Budget Worksheet.xlsx
Sheet1

		Departmental Base Budgeting Request Worksheet

		Budget Items for CLASS Index 						611016

		611016		CAS Other		$67,212.00				This fund is used to backfill departments, unexpected needs, special requests, office furniture, faculty start up funds, etc.

		Current Allocations in Operational Funds by Department

						Beginning Fund Balance

		611001		ART		7,208.00

		611003		EPML		$10,492.00

		611004		History		$6,846.00

		611006		Science		$14,274.00

		611008		Math		$7,224.00

		611009		Music		$5,288.00

		611012		Psychology		$4,892.00

		611013		Sci Tech		$8,754.00

		611014		SSCS		$9,264.00

		611015		COMX		$7,867.00

		614011		CAS DEAN		$4,996.00

		611093		PsycLab		$1,000

		611094		Phil Speak		$500.00

		611095		C&I music		$800.00

		611096		Art Draw/Pain		$2,500.00

		611126		Native Am		$1,200.00

		611154		Gallery		$2,500.00

		615040		Pep Band		$0.00		$2,500 estimated but no budget line

		615075		NA Outreach		$9,671.00

		615080		W/Gen Center		$2,500.00

				Total		$174,988.00

		Funding Request Items and Categories																				Alignment with College, Department, or University Strategic Goals and Priorities

		Stipends

		Faculty Service Activities exceeding typical duties

		Guest Speaker honorariums

		Special roles or service projects for the College, Dept. or University

		Student Activities

		Field Trips

		Student Travel

		Awards

		Publications and Undergraduate Research and Creative Activity Requests

		Advising Pizza Lunches, etc.

		Equipment Maintenance and Repairs

		Microscopes/piano tuning/instrument repair, etc.

		Photocopiers, fax machines, printing 

		furniture

		new faculty start up needs

		Hospitality

		Department Events--guests

		Advisory Board meetings

		Committee Meetings

		Faculty Retreats

		Hosting hospitality for guest speakers, etc.

		Convocation

		College and Department Meetings

		Fundraising activities

		Montana Poll lunches and press conference

		Field trip hospitality--lunch, etc.

		Chair Travel/per diem

		Recruiting Trips

		Jazz Band/types of student outreach for recruitment or student activities

		Model UN

		Hispanic Initiative

		Veteran Outreach

		Outreach to special populations

		Hosting faculty visits from other institutions

		Accreditation hosting costs

		Community Panels, Events open to the Public

		Faculty Activities

		Faculty publication costs for open access

		membership fees to professional organizations

		special projects

		New Faculty support

		part time faculty support

		research needs--software, database access, etc. not served through other indexes

		College or Dept. Chair professional development

		Travel not covered by other indexes like Professional Development, Grants and Sponsored Programs, etc.

		International Travel 

		Study Abroad

		Activities where the Dean index is expected to contribute






