                                                                                Provost Council 
                                                                       Minutes for January 8, 2020
[bookmark: _GoBack]                                                                        1:30-4:00 PM McMullen 305

Present: Jim Barron, Cindy Bell, David Craig, Paul Foster Darlene Hert, Cheri Johannes Christine Shearer, Joan Stryker, Darrel Williams, Becky Lyons,  Vicki Trier, Kurt Toenjes, Kathy Kotecki, Trudy Carey, Dave Powell, Thomas Valles, Elaine Labach, ,Joe McGeshick, Laura Gittings Carlson, Stephen Foggatt, Tom Manthey, Jana Marcette 

2. Minutes for November 6, 2019 were approved 

3. Cindy bell gave an overview of and update on MSUB Grant activity 


4. Dr. Toenjes updated the group on the college reorganization and name change to CHPS. He talked about the challenges associated with the change/merger, including separating finances from CLASS, rank and tenure portfolio review, office space, etc.  

5. Becky Lyons gave an overview of Advising and Career Services



6. Tom Manthey  gave a Presentation on the “The Battle of the Little Bighorn and the Great Sioux War (1876)” and 2019 NEH Summer Landmarks Workshops for K-12 School Teachers



7. Dave Powell gave an updated budget with an overview in looking at all expenses and  
    understanding the indexes to be used for each program.


8. Provost Arnold urged all with budget questions to contact Dave Powell 
    Also noted; Strategic Plan drafts will be ready by May. Further 
Provost Arnold encouraged all to;                   
1.) involve your unit
2.) don’t run it yourselves
3.) respond to what we are doing at the institutional level.

Meeting  adjourned at 3:20 PM
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MSU Billings Budgeting
January 8, 2020

David Powell
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Topics

Budget principles

Types of funds and differences

How to get started understanding your budget

Management of different expense types

Analyzing budgets during execution

Program/budget justification
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Budgeting Principles

Long-range planning

Short-range budgeting to met long-range goals

Research revenue/expenses and shifting environment that will impact budget – justify and prioritize budget

Ensure the budget is balanced across all programs - prioritize 

Control execution – monthly reports

Funds are annual
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Why do we budget?

Live within our means

Better make adjustments from unknown expenses

A way to justify expanding needs and prioritize needs

Understanding that there are two types of expenses and which expenses you can control and which is out of your control –operating budget and personnel expenses (respectively)

Track expenses over time to ensure within planned budget

4





What is most difficult about budgeting?

Projecting revenue/sales/fees – enrollment or OCHE

Projecting expenses in the right budget line and predicting when expenses will come due

Inflation changes in expenses

Understanding which expenses the Program controls

Final budgets not approved by OCHE until 4 months into year
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How do we get started?

Research:

Deep dive of historical (three-five years) revenue and expenses trends, while examine budget verses actual costs by budget line

Review workload (faculty to student ratio, program cost, enrollment and SCH trends, students served)

Review manpower requirements/salaries and justifications to add or delete positions by mission requirements (number classes taught, course size, workload)

Understand irregular expenses and their cycle (software, dues, subscriptions, travel and change in location, recharge, loan payments, rent, etc.) 

Understanding why changes occurred

Understanding different sources and policies of budget/expenses (program fees, course fees, experience fees, student fees, foundation, etc.)
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How do we get started?

Planning:

Map how program supports MSUB Strategic Plan, Mission, Vision, Objectives, and Sub-Objectives

Understanding how many indexes support your program

Explore other fees that support program

Understanding MSUB policies on funding

Be able to prioritize each part of budget lines with logic and justifications

Once a details budget is created based on need – compare against revenue and make adjustments

Forecasting:

What improvements are required: staff, facilities, and equipment with justification, ROI, projections (revenue and cost over time)

New faculty/staff to support expanding needs – justify:  through cost, enrollment trends, ratios, number students serviced
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Justification of Program 
against Strategic Objectives

Program overview

Intent and expected outcome

Historical expenses/funding

Personnel supporting

Workload

Accomplishments of program

Budget request

General funds

Fees

Grants

University support

Future opportunities

What has changed from last year

Initiatives with ROI

Expansion of mission with justification and cost/revenue
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Budgeting Issues

Unprogrammed student workers

Student full cost verses work-study

Faculty extra comp pay not budgeted

Classified lump sum payment executed in different FY from approval

Hourly non-classified workers assisting classes not budgeted for or expecting someone else to fund without coordination

No budgets for designated and restriction accounts

Money to pay for expense not where it is executed

Operating expenses have not changed from year to year but inflation has impact expenses

Expenses do not match expense category or level of specific expense 

Program over run due to issues listed above
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Types of Funds

Unrestricted Funds (state appropriation, tuition, interest accounts) typically called general funds.

Restricted (grants, contracts, scholarships, MSU Bozeman direct leaning)

Designated (student fees, recharges, athletics, computer centers, work study)

Auxiliary (Residence hall, campus store, Health center, Center of Engagement, dining services, parking)

Plant Funds (student building fee, construction projects, debt payment major repairs and renovations)

Loan Funds (short –term student loans, Perkins loans)
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Differences of Funds

General/Tuition (unrestricted) funds:

Supported by appropriation/budget

Managed by account, personnel cost and operating costs

Expires at Fiscal year end

Programs must be in the black (positive) for whole program

All excess rolled into Scholarship fund

Budget operation cost in program has not changed in years

Salaries increase each year based on union/OCHE agreement

Tuition rate controlled by OCHE, we control enrollement

Fee (designated)/Auxiliary:

Self supporting from revenue and/or student or other fees

Managed by account, personnel cost and operating costs

Carry a fund balance from year to year

Fund balance and cash balance must in the black (positive)

No budget exists for these accounts

Changes in fees must be approved by OCHE during biennium process

Grants (Restricted):

Funded by holder of the grant and grant contract

Funding contract is specific to what and how much is authorized by year

Managed by account, personnel cost and operating costs

Grant manager controls and approves any changes

Budget is in Contract but not in Banner reports

Funding is based on anniversary of contract, not FY
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MSUB Total Budget

Total Budget

$39,929,477
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General Operating Budget - Revenue





Student Tuition	State Support	Other	Transfer from Reserve	17087193	21794525	175678	872081	



General Funds Source and Budgeted
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General Fund Budget by Department





*Provost  move to 1.9% with redistribution
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Questions?

POC - David Powell

Budget Manger for Academic Affairs and Auxiliaries

david.powell9@msubillings.edu

Phone: (406) 657-1635

McMullen Hall Room 202
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									Student Tuition			$   17,087,193.00																		General funs			$   39,929,477.00


									State Support			$   21,794,525.00																		Designated Funds			$   13,376,000.00


									Other			$   175,678.00																		Auxiliary Funds			$   9,898,500.00


									Transfer from Reserve			$   872,081.00																		Restricted Funds			$   10,152,000.00


												$   39,929,477.00																		Plant			$   4,737,000.00


																														Loan			$   301,000.00


																																	$   78,393,977.00





General Operating Budget - Revenue








Student Tuition	State Support	Other	Transfer from Reserve	17087193	21794525	175678	872081	











General funs	Designated Funds	Auxiliary Funds	Restricted Funds	Plant	Loan	39929477	13376000	9898500	10152000	4737000	301000	











General funs	Designated Funds	Auxiliary Funds	Restricted Funds	Plant	Loan	39929477	13376000	9898500	10152000	4737000	301000	
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Grants and Sponsored Programs Overview

Fig. 1

2016-Present: Submittals and Awards by Dollar Amount



Fig. 2



Fig. 3





Fig. 4

[footnoteRef:1] [1:  Community Outreach = Directly benefits the community rather than MSUB students, programs, etc. Examples: Elk River, Math Circles, Upward Bound, most MCIE
Education and Training = Supports student education or student/faculty training. Examples: America’s Promise, Noyce
Student Services = Supports students, non-academic or supportive services. Examples: CCAMPIS, Title III] 


Fig. 5 





Fig. 6



New and Improved this Year:



· Working more closely with Colleges to identify larger college- or department-wide opportunities.

· Intent and Transmittal forms submitted through Docusign

· 3 days or 7 days prior to deadline, depending on size of grant request

· Every other Thursday workshops

· New Grants Bulletin look 

· GSP on the interview agenda for more faculty applicants



Challenges:



· Who drives the bus on large, collaborative projects? How can GSP better assist?

· What grantsmanship training opportunities/workshops would be useful to faculty/staff?

· How can we encourage faculty/staff to submit to new kinds of opportunities—innovation, collaboration?

Total Submitted Grants by Funding Source, 2017-2020









Total	

University	Private	Federal	State	21	28	52	69	





MSUB Total by Grant Purpose, 2017-2020 1









Total	[VALUE]%
[VALUE]%
[VALUE]%
[VALUE]%
[VALUE]%

Other	Student Services	Education and Training	Research	Community Outreach	5	24	24	44	73	


Total Number of Grants Submitted by College/Dept 2017-2020





Total	
KEMC	LIB	CHPS	CAHP	COB	Other	COE	CC	MCIE	SA	CAS	1	1	2	3	3	3	8	19	32	34	64	


Total Grant $ Awarded by College/Dept 2017-2020




Total	
CAHP	KEMC	COB	Other	COE	CAS	MCIE	CC	SA	15000	46800	201631	500000	597123	1345124	1538802	1889660	4217011.6399999997	








Sum of awarded	
FY2016	FY2017	FY2018	FY2019	FY2020	2089060	3435620	5514182	2926748	Sum of submitted	
FY2016	FY2017	FY2018	FY2019	FY2020	4233866	6502031	6343875	3568765	4499641	



2018 Grants Revenue, MT and Peer Institutions




Total	
Eastern Oregon University	Lewis Clark State College	MSUB	MSU Northern	UM Western	3598480	3562769	3263569	2118911	750633	



image2.emf
Advising & Career  Services Provost Council Update.pdf
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Advising & Career Services: Office Overview

Overall goal is to provide a holistic approach to advising, career counseling, and
retention

» Students could have one contact in our office for seeking advice on classes, career exploration,
student success strategies, and job seeking skills.

* Help students connect the dots of what they are learning to how to prepare for their career.

* Through one-on-one meetings and First Year Seminar courses, we help students
develop the skills necessary to be successful.

* Provide career counseling and help students access part-time jobs, internships, and
work-study opportunities while they’re in school, and help them secure full-time
employment upon graduation.

* Coordinate the Internship registration process and connecting students to internship
sites.

* While folks all specialize in certain areas, there is cross-training and collaboration
within the office and across campus so we may truly provide a holistic approach to
assisting students.





Advising & Career Services: Employer Connections

* Career Services Advisory Board

 Community Work Study

* Employer Partnership Program

* Internship & Career Fair Events

* Employers on Campus

* Part-Time Job Fair

* Employer Resume Review Program

* Employers assist at career prep workshops

* Partner with Billings NextGen & Summer Leadership Program





Advising & Career Services:

Sample list of services, events & programs

Teach ASC 111 First Year Seminar
Transcript Evaluations

Course Registration

Career Exploration

Cover Letter and Resume Editing
Mock Interviews

Internship Registration

Success Strategies Skills
Academic Probation Follow Up
Class Presentations

Athletic Advising Liaison

Etiquette Dinner

Part-Time Job Fair

Career Fairs

Grad Survey Data Collection
Online walk-in advising
Employers on campus
Residence Hall Advising
Walk-in Appointments
Success Coaching

Administer Interest Inventory
Assessments

Coffee with Advisors

Collaborate with NextGen to
connect MSUB Students with the
Mentoring Program

Outreach to Students Not Yet
Registered

Success Plan for Provisional Admit
Students

Face-to-Face, Phone, and WebEx
Appointment options

Host a variety of academic and
career workshops

Develop plans of study for students

Creative tabling events to promote
registration





Advising Taskforce Update

Taskforce — where we’ve been — where we’re going
* Examined strengths and weaknesses of advising practices here

* Researched advising practices at peer and aspirational institutions
* Looked at NSSE data
* Explored definitions of high quality advising as defined by NACADA

* Next step: Develop action plan to address identified issues

Committee membership
Representative from each college
College of Education
College of Liberal Arts & Social Sciences
College of Business
College of Health Professions & Sciences
City College
Financial Aid
Athletics
Honors
Student Support Services
Academic Support Center
Registrar Office
Military & Veteran’s Success Center
Developmental Education Faculty
Graduate Studies
Student representative
City College Jacket Student Central
Advising & Career Services






Taskforce Common Themes: Working Well

* Academic and Career Advising connection

* Degree Works as a tool

e Relationships are strong

* Professional advisors have availability

* Freshman advisors teach ASC 111

* Conscientiousness of professional advisors of other resources
* Transfer advising/transcript evaluation processes





Taskforce Common Themes: Issues

* Handoff/Change in advisors

» Advising Expectations — both students and advisors/faculty
* Faculty advisor availability

* So many roles, what is advising?

 Look into streamlined transfer process/onboarding

* Impacts advising practices, but advising does not oversee process
* Course planning and rotations
* Schedule availability of classes
* Degree Works being updated with transfer work
* Gen Education assessment/placement processes





Taskforce Research: Peer & Aspirational Institutions

* Reached out to peer & aspirational institutions as defined by our strategic plan

* Of these seven institutions, three directors completed my questionnaire regarding advising at their
institutions

* Years of experience in advising for the three directors that replied to the questionnaire, ranged
between 10 and 23 years

* All three institutions had a combination of both professional and faculty advisors

* Professional advisor caseloads ranged from 200-250 (one institution had caseloads between 20-50, but some
advisors had 100)

* Faculty advisor caseload really ranged between 2-60

* All three institutions had a combination of centralized advising services and decentralized services
when students were transferred to faculty

* One institution switched to this model in 2011 to help with retention and improve NSSE results, which they are
seeing improvements

* Institutions expressed difficulties in ‘handoff’ between professional advisors and faculty advisors





Taskforce Next Steps:

Define common themes and develop action plans to address issues
* Handoff process from advisor to advisor
* Professional development for professional and faculty advisors

e Examine influencing factors for staff turnover
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Tom Manthey, Montana Center for Inclusive Education





“Creating a fully inclusive society that values diversity”



 







2019 Projects 

Hearing Conservation Program

Montana Regional Education Service Area III 

Indian Education for All

Region III Comprehensive System of Personnel Development

State Personnel Development Grant

Gifted and Talented Grant

Movin’ On in Montana (Transition to College)

Special Education Endorsement Project 

Work Incentives Planning and Assistance Program (WIPA)

Advises Social Security beneficiary wishing to work in Montana & Idaho

National Endowment for the Humanities Landmarks Grant

Noyce Scholarships Grant











“The Battle of the Little Bighorn and the Great Sioux War (1876)”





2019 NEH Summer Landmarks Workshops for K-12 School Teachers







Project Facts: 

Place based learning through the lenses of time and disparate groups (2 x 1 week sessions)

319 applicants - 72 participants selected (K-12 teachers) ages 21 to 70

40 women, 32 men - 87% White, 7.5% Native American, 3% Mixed Race, 1.5 % African American

20% from Montana (other participants distributed across the U.S from Massachusetts to Hawaii)

Each participant receives a $1,200 stipend to offset travel, room and board







Faculty & Staff

























John Keener, Co-Director

Kathi Hoyt, Co-Facilitator

Ruth Ferris, Co-Facilitator

Tom Rust, Co-Director

Tim Bernardis, Faculty

Shane Doyle, Faculty

Timothy P. McCleary, Faculty

C. Adrian Heidenreich, Faculty

Linwood Tall Bull, Faculty

Tim Lehman, Faculty



Janine Pease, Faculty





Sites Visited 

MSUB Native American Achievement Center

Pompeys Pillar National Monument

Deer Medicine Rocks

Rosebud Battlefield State Park

Chief Plenty Coups State Park

Little Bighorn Battlefield National Monument

Little Big Horn College

MSUB Library The Barstow Collection of Indian Paintings 

Buffalo Bill Center of the West







Native American 
Achievement Center

Dr. Joseph R. McGeshick










Native Dancers

Calli Rusche-Nicholson











Pompeys Pillar







Deer Medicine Rocks







Rosebud Battlefield







Chief Plenty Coups 
State Park







Little Bighorn 
Battlefield 
National 
Monument







Little Big Horn College







The Barstow Collection, MSUB Library







Buffalo Bill Center of the West






The People

























Montana











The Bus
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