FACC MEETING
February 25, 2019

REVISED MINUTES

PRESENT: Dr. Dan Edelman, Dr. Melinda Arnold, Dr. Sue Balter-Reitz, Dr. Salem

Boumediene, Dr. Keith Edgerton, Dr. Kurt Toenjes, Dr. Natalie Bohlmann,
Ms. Trudy Collins

Minutes: By Connie Nelson, Administrative Assistant in the Provost Office

Guest:

Dr. Joy Honea, Acting Associate Dean, College of Business

Order of Business:

Non-Agenda Item #1: January 7, 2019 minutes — Changes submitted by Trudy.

New Issues/Business Before the FACC:

Agenda Item 1A: Dr. Anna Talafuse’s salary.

Joy came to the meeting to talk about the salary of COB faculty member, Dr. Anna
Talafuse. Anything above 40% above the salary matrix must be approved by the FACC.

Anna has been at MSUB since 2015 and she began at .50 FTE.

She was bumped to .75 FTE at the start of the 2018-19 AY to meet the needs of the
department. Because of classes that they needed her to teach she was again
bumped up this time to 1.0 FTE, at which time they worked with Trudy to calculate
her salary increase. This is a one-time thing, for one year.

They found that her salary was never increased when she received her PhD.

Joy & Ed worked with the foundation because they needed $6,140 to bring her up
to the lowest paid member of the department.

Joy is asking permission to go outside the salary matrix for the $6,140 so Anna can
do the job this year.

This would bring her total salary to $75,000 which is about half of what the market
value is for her degree. Trudy said because she is an Adjunct faculty her salary
amount is lower. Kurt said based on the number in the spreadsheet she will be
paid 102% of CUPA.

Kurt is not opposed to this but going forward this needs to be addressed because
the faculty are not happy about the salary discrepancies. He suggested throwing
out the base pay step in the contract and replace it with something that the colleges
can live with.

Kurt said the numbers Trudy gave him by department, they are not far off the
CUPA average.



» Keith proposed approving the salary request for Dr. Anna Talafuse.
Group Decision: Approved.
e Completed Item.

Non-Agenda Item #2: Joy asked how we deal with faculty that are teaching on both
campuses.

e Currently we are defaulting to the parameters under which the faculty
member was hired.

e Melinda is meeting with Vern and Keith about one of these issues. Joy is
wondering what is in the best interest of the faculty member. There needs to be
special consideration for faculty who work both campuses, possibly a bridge
contract.

¢ Continuing Item.

Non-Agenda Item #3: Joy added we now have the RN to BSN program, a 12 month
program, students go summers, and faculty are on 9 month contracts.
e One tenure-track faculty member teaches 6 credits during the whole AY and then
gets extra comp for 8 credits for summer teaching plus a department chair stipend.
e She is not a member of the bargaining unit at 6 credits.
e Kurt said she is not meeting her contractual responsibilities.
e Melinda said Joy and her should have met about this before bringing it to the
FACC.
e Kurt & Keith want it fixed before this brings on a bigger problem. Joy wanted to
know if the CBA states a tenure-track faculty member can sign a 12 month contract.
e Keith will research this and Melinda & Joy will meet to discuss this.
e Continuing Item.

Joy left the meeting at 2:44 p.m.

Non-Agenda Item #4: Natalie brought up the College of Education Dean search. She said
faculty are concerned about the timeline. Melinda is meeting with Cindy Dell tomorrow
regarding this. Melinda wants someone hired by July 1st. Sue talked about the COB &
CAHP search processes and there are a large number of faculty being engaged in these
processes. There will be no Interim Dean.

e Completed Item.

Continuing Issues:

Agenda Item 2E: Revision and standardization of student course evaluation instruments.
Kurt said they took the instrument that Joy Honea and Vern put together and they want
it in place on both campuses by fall semester.
e Kurt passed out a draft and he wants to know if this is ready for the faculty to
review.




e All courses will be assessed regardless of the semester. It is not best practices to
do classes with less than 5 students but all classes must be evaluated.

e Keith said we could do it but the contract states that tenured faculty don't have to
do spring semester.

e Kurt wants to get it to the faculty for the first reading, if approved today. After the
second reading Joann would need it back by early March to get it functional.

e Natalie made some suggestions that were received by Kurt. He will make the
changes and send it out to the union members.

Question: Will getting the information to the students be a problem because Michael is
retiring, with dead zones, etc.? Melinda will talk to Brett about this.

e Michael had said we get the same response with paper vs. electronic evaluations
and he said there is no difference. Kurt said that is not true they had a higher
response in his department.

Group approved sending out the new instrument. If approved by the members, the CBA
will be ratified.
» Natalie said Brett has been outstanding with all the Digital Measures issues with
the COE.
» Keith asked if we are getting a new CIO. Dan said he doesn't know yet. Services
will be improved he assured everyone.
» There will be a full time Grad studies director hired, a PhD. Summer grad
applications but no faculty around, that has to change.
e Completed Item.

Agenda Item 2F. Discussion of enhancing pay for part-time faculty.

Melinda said yes to an increase but a cost analysis needs to be done. Dan wants to know
what it would cost not to do the increase. Typically we lose enrollment 4-5% from fall to
spring. We are 30 students away from last semester so getting the numbers in order to
do more hiring. Faculty can teach overload for extra comp. We are going with summer
numbers 6 and 10.

e Trudy will put the issue on the EBC agenda for a part-time faculty rate increase.

e Kurt said the reduction in the number of waitlisted students was impressive. Dan
said this resulted in 37 FTE.

e Melinda said there will be one waitlist both face to face and online beginning with
summer semester. Cheri will change the way the list looks to make it more user
friendly.

e Melinda will talk to Cheri about giving Admins the ability to add people to the
waitlist.

Update on the January 7, 2019 minutes: They brought 22 faculty up to 85% of CUPA.

Adjourned: 3:35p.m.
Next meeting: February. 25t 1:00-2:00 p.m., in the CCR
The Dean meeting will follow at 2:00-4:00 p.m.



