FACC MEETING
April 15, 2019

MINUTES

PRESENT: Dr. Melinda Arnold, Dr. Sue Balter-Reitz, Dr. Vicki Trier, Dr. Keith

Edgerton, Dr. Kurt Toenjes, Dr. Salem Boumediene, Dr. Natalie Bohlmann,
Dr. Suzette Nynas, Ms. Trudy Collins

Minutes: By Connie Nelson, Administrative Assistant in the Provost Office

Guests: Dr. Heather Thompson-Bahm, Instructor, City College

Dr. Sam Boerboom, Associate Professor, Communication & Theatre
Dr. Joy Honea, Acting Associate Dean, College of Business

Order of Business:

Non-Agenda Item 1: April 1, 2019 minutes — Corrected minutes emailed 4/15/19

New Issues/Business before the FACC:

Agenda Item 1A:  HyFlex Faculty to report on progress.
Drs. Joy Honea, Sam Boerboom and Heather Thompson-Bahm were invited to the
meeting to report on their progress.

Heather has used HyFlex for the Intro to Business class at City College. She said it
was interesting because it was a great mix of students.

It counts as 2 sections. She used the same material she put in the face to face work
and on online. She had mini lectures and the students could make the decision to
come to class or not on the day of class. The students found it nice because if they
had to sign up for online when they wanted face to face and with HyFlex they could
come to class when they could.

She said it gave students a new experience and a new perspective.

The workload was a lot up front building the shell but once she figured out the
management of it the flow was much better.

Sam teaches a stacked class which is required in the master’s program. They can
participate when they want. Sam agreed the work is in the prep making sure the
shell is immaculate. They all get the reading assignments on the same date, they
decide whether or not to show up or participate in the threaded discussions. The
students love the flexibility. Sam loves the HyFlex.

He was asked if he ever showed up for class and no one was there. Sam said no,
someone was always there. He was asked how does he plan for group work. If
there are not enough students then there would be a discussion online.

Joy said she has a 400 level class required for sociology majors and it is generally
a small class. The students asked if they could meet sometimes and they meet
about every other week for 1.5 hours. The students can choose whether to do the
online assignment or come to class. On average, she has 8-9 every class meeting,



they are prepared, and there is a discussion during the class time. She has student
athletes in her class and they love the HyFlex, they can plan around when they are
out of town. She agrees the workload is in the development and it has to be
developed very carefully. Things come up in class that the online students don't
get so she takes a picture of the board and sends it to them.
Joy set up her exams online. She will offer the final exam both online and in class.
For chairs scheduling classes, it makes it easier for students to take classes within
sequence and offered in a format they can take. Asked how do you deal with
grading the online discussion, how is it addressed? If they have addressed each
question in a thoughtful way they get full credit. Most have done well with it. Sam
said the discussions are unique online from the face to face.
Keith said from the Association's perspective how is doing 2 classes for the price of
one beneficial to the faculty member?

> Joy said the course design is where the work is. The development is where

faculty need to be compensated.
» The cap size has to be appropriate for the course.
» Sam said the students appreciate the flexibility and with that he doesn't
mind doing a little extra work.

> They feel the students are much more prepared with the HyFlex classes.
Sue is excited about HyFlex because it will save the face to face classes. There is
some eLearning development funds to further promote the HyFlex.
There is a fear faculty will be pressured to do HyFlex.
There is also faculty development funds for developing a HyFlex course.
Sue said this summer there will be a fully online course and there will be a
hybrid/HyFlex section.
This will cost the student more, because it is basically a technology enhanced
course.
Joy said vetting is necessary. Melinda agrees with the controls.
Completed Item.

They left the meeting at 2:50 p.m.

Agenda Item 1C:  Fall teaching class for Dan, Melinda, & Christine.

Dan will be teaching a Saturday forensic accounting class.

Melinda will be teaching a corrections class twice a week.

Christine will be teaching an online writing class.

No compensation for them.

This has been run by President Cruzado, OCHE and now brought to the FACC.

Group Decision:  Approved.

Completed Item.

Agenda Item 1 D: Taskforce on Summer Teaching.

Melinda wants to put together a task force on summer teaching for the 2020 summer
semester.

It wouldn't launch until faculty are back in the fall.



The purpose of the taskforce is offering the classes when needed.
Joann will provide the data.
Keith said we need to get a model into the contract.
How should we go about putting the taskforce together? Who does the group want
on the taskforce?
» The group said the Dean's and the department chairs. This should represent
both face to face and online because they have different concerns and
sequences.

e Continuing item.

Agenda Item 1E:  Faculty evaluation Review Letters, who is cc'd discussion.
Keith came to the Provost Office last week because a DRTC chair stated her name was not
on the cc list and some of the names on the list should not have been there. It was told
Keith that this was always the way it had been done since I have worked here but I was
happy to change it.

» The concern is confidentiality.

» The cc list will be the dean, department chair, DRTC chair and that is all.

*» Completed Item.

Adjourned: 3:07 p.m.

Next Meeting: May 6, 2019
2:00-3:30 p.m.
CCR



