FACC MEETING
January 7, 2019

MINUTES

PRESENT: Dr. Dan Edelman, Dr. Melinda Arnold, Dr. Sue Balter-Reitz, Dr. Salem

Boumediene, Dr. Keith Edgerton, Dr. Kurt Toenjes Dr. Suzette Nynas, Dr.
Michael Barber, Ms. Trudy Collins

Guest: Mr. Nate Millward, Budget Director
Ms. Joann Stryker, Director, IR
Minutes: By Connie Nelson, Administrative Associate in the Provost Office

Order of Business:

Non-Agenda Item: December 17, 2018 minutes — Approved

New Issues/Business Before the FACC:

Agenda Item 1A:  Discussion of enhancing pay for part-time faculty.

Keith has talked to Dan & Melinda about this, now he is bringing it to the FACC.

*vevey

Suzette said they get low pay and still have to pay for their parking permit.

$800/ credit for part-time faculty and they can't find qualified people who will teach
for this low amount.

Dan asked about peer institutions. Trudy said MT Tech is $1000 per credit.

Keith wants $1,000/credit. Dan asked if this would increase the number of students
to enroll and therefore pay for itself.

Kurt said either overload or faculty staffing is his only options, they cannot find
qualified part-time faculty. Faculty overload pay is the best option.

Kurt is asking for a policy from administration that would help this situation.
Anyone with release time cannot qualify for overload.

Kurt wants this looked into.

Dan asked Trudy the impact of raising up the pay for to $1K.

She said it would be $250K increase in the budget.

There are 239 students on the waitlist for 62 online classes. Dan wants this policy to
stop. Ifthere are 6 or 7 students on the waitlist for a class, the class needs to be opened
up.

Overload needs to be defined in the CBA, it will need to be bargained. It is defined in
the MYTCFA 2 year contract.

Contract hours needs to be bargained as well.



Group decision: Allow time for Dan to review peer institution data, what they are paying

part-time faculty before a decision is made.
Continuing Item.

Continuing Issues:

Agenda Item 2C:  Distribution formula for the compression funds.

Kurt did some calculations and it showed some got a max of $430, some got $13.00
and some got nothing. The mean is right around $200. For the top 100 give $200 to
each of these. Since there is only $20K, he thought this was the most equitable
solution. This would help more faculty under this plan which is using the 2% CUPA
plan that Trudy & Nate sent out.

Melinda met with Trudy & Nate, and their plan is very close to what Kurt proposed.
Nate has a spreadsheet he presented with different scenarios. They started looking at
the CUPA gap, it has the 12 faculty that benefitted last year. Looking at years in rank,
who is at least 15% from the CUPA median, along the same lines of Kurt's model.
There are 16 people who they want to get to 80% CUPA.

Melinda said they are trying hard at hiring at 80% of CUPA.

There are approximately 20 or so that are in this category who did not receive anything
last year.

Taking out anyone who received funds last year and those who have not applied for
rank advancement when eligible will be eliminated from the pool. Now $540 is the
amount that 37 individuals will receive. There will also be a 2% across the board
increase.

Will the BOR push for increased funds during this biennium and Dan said he has not
heard.

Kevin McRae controls the funding. Whoever he bargains with first sets the tone,
which is either UM or MSU, they work on 70% of CUPA. Their mean salaries are
higher than ours.

Next bargaining session start negotiations putting language into the CBA anyone
below 80% bring them up using a metric like this. As long as $20K is allotted we will
continue to fall behind.

Kevin sent Dan a spreadsheet with 75% of CUPA and that is not what they had
discussed so he will talk to him about it.

Kurt said the 80% of CUPA salary increases he is in favor of. There will be 11
individuals short of 80%. Then they would be the first next year to get the funds.

In May we will find out what amount we will be given for compression.

Last year a few were given the increase and it was well received by all the faculty. To
get everyone up to $50K puts us $1,014,000.00 in the rear.

There are 26 people who are below the CUPA average.

Keith is inclined toward the 37 who will get $540.00.

Keith asked Nate for the updated spreadsheet.



The 3 plans to decide on:

2% of gap which is between $13.00 & 470.00,
Lump sum $540 for about 13 or
At 79.375% of CUPA gap everyone gets something.

» Keith stated, as a union do as much for the most members that they can.

Group Decision: $540.00 for the 10% with the understanding everyone will be brought

up to 80% next year.

Completed item.

Agenda Item 2D: Online student evaluation issues.

Melinda invited Joann to the meeting to address any questions about student evaluations.

The University used the old version of online evaluations. Melinda is aware of this
when she does her evaluations.

Kurt said his faculty are concerned about the low number of students responding to
the evaluations. Melinda said moving forward for the next AY, a marketing plan is
needed to address this.

The DRTC is aware of the bias.

There are 5 total evaluation instruments for both campuses, the form is in the CBA
contract, and will be obsolete.

Dan wants Melinda to take the lead on getting one instrument for both campuses.
Kurt will work with Vern & Melinda to get this done. Should there be a best practice
for who they are evaluating.

Joann will send the instruments and questions to Melinda.

Connie will set up a meeting with the 3 to get this going.

» The meeting is scheduled for Wednesday, January 31% with Melinda, Keith, Kurt &
Joann. Joann will send out some draft documents she put together.
¢ Continuing Item.
Non-Agenda Item #2: Kurt asked Trudy to check Lynn George's salary. She is a 12

month contract. Trudy said her salary is probably incorrect.

Adjourned: 3:40 p.m.

Next Meeting: February 4, 2019

2:00-3:30 p.m.
CCR



