FACC MEETING
March 18, 2019

REVISED MINUTES

PRESENT:	Dr. Dan Edelman, Dr. Melinda Arnold, Dr. Sue Balter-Reitz, Dr. Keith Edgerton, Dr. Kurt Toenjes, Dr. Natalie Bohlmann, Dr. Suzette Nynas, Ms. Trudy Collins
	
Minutes:	By Connie Nelson, Administrative Assistant in the Provost Office

Guest:		Dr. Joy Honea, Acting Associate Dean, College of Business

Order of Business:

Non-Agenda Item 1:  February 25, 2019 minutes –Trudy had changes to be made

New Issues/Business Before the FACC:

Agenda Item 1A:	Salary approval for a Management new hire.
· [bookmark: _GoBack]Joy has 2 COB faculty candidates she needs salary approval on.  
· One is Dr. Anna Talafuse, who is the top candidate for the TT in Marketing.  A verbal agreement of $86,801K, 80% of cupa data.   
· The COB is asking for permission to offer her the position.  
· $70,900K out of the general fund and the rest out of the foundation.  
· The foundation funds are running out and in the future the salaries will have to be funded through student enrollment.  
Group Decision:  Approved.

The second is a Business Management candidate.  
· They want to offer $85K. This will be a pay cut for this candidate.  The salary will be totally out of the general fund.  
· Dan wants to strive toward 80% cupa for all salaries.  
· They are offering this candidate a TT Associate Professor with 2 years toward tenure.  
Group Decision:  Approved.
· Completed Item.

Agenda Item 1C:	Appointment of a faculty grievance officer.
(Formerly held by Michael Barber)
· This would be from the administrative side and Melinda and Trudy thought Dr. Paul Foster would be a good pick.  In 16.2 of the CBA it outlines what a grievance officer would do.  Keith & Kurt think Paul would be good.  
Group Decision:	All agreed.  
· Melinda will talk to Paul.
· Completed Item.
Agenda Item 2B:	Revision and standardization of student course evaluation instruments.
· The student evaluation document sent to faculty passed 84% of faculty.  
· It was sent to Joann Stryker.  
· Kurt does not know where City College is at in the process.  
· Melinda meets with the union there on Friday and she will check on the status.  
· Dan said thank you on behalf of the students.  
· It will roll out in the summer.  
· Faculty will be evaluated in all classes all semesters.  
· Melinda is inserting a sentence in every faculty evaluation about the past evaluation problem “irregularities in the administration of the online student evaluation in Fall 2018 making a fair evaluation of the results impossible. Future reviews of faculty teaching should take this in to consideration.”
· Completed Item.

Agenda Item 2C:	Hyflex course design.
· Sue is in the midst of the pilot stage, it is gaining traction.  
· Sam & Heather meet with folks to tell them what is involved.  
· Roll out next fall & spring.    
· The result of the recruitment & retention meeting they are working on some questions for the students to gain information on where they need to focus.  
· There are a lot of steps to consider so Sue wants the roll out to go slow.  
· The faculty would decide on the enrollment numbers, the course cap.  
· Sue suggested bringing Sam & Heather to the FACC to discuss the particulars.  
· The design is where the work load is, teaching it is like any other class.  
· For Tech support Sue said the help desk will have flex hours to accommodate the faculty member in need, at least by phone.  
· Keith said bring Sam & Heather in.  
· Sue talked about an open forum for Sam & Heather to do a Q & A.  
· Continuing Item.  







Adjourned:	2:50 p.m.  

Next Meeting:	April 1, 2019
			2:00-3:30 p.m.
			CCR
