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Introduction:
Suppose that the institution sets the minimum enrollment for a summer course at 11 students. If your course attracts 9 students, would you consider teaching the course for a reduced salary?
The issue:
For the past decade, MSUB has held tuition steady. Salaries and fringe benefits have increased. To ensure that the revenue and expenses remain steady, the minimum enrollment in approved summer classes has been on the rise. This has led to the unfortunate problem of delaying decision-making about what classes will be offered in the summer and, in some cases, the cancellation of classes only a week before they were scheduled to begin.
The unfortunate result is that fewer courses have been offered to our students and fewer paid teaching opportunities have been offered to the faculty. This is a disservice to students, who rely on those classes to stay on track in their academic progress, and is unfair to faculty members, who need to be able to strategically plan their summer activities.  
Proposed solution:
To address this problem, the Faculty Administration Collaborative Committee developed a new summer teaching compensation model. The goal is to increase the role that faculty have in the decision-making process, allowing the course schedule to be finalized at an earlier date. Instead of the traditional method of canceling classes if the enrollment is below a particular threshold, this system utilizes a pro-rated compensation rate based on the number of students enrolled in each class. Once the minimum enrollment threshold has been reached, faculty will earn the maximum salary allowed for their rank. If enrollment is below that threshold, rather than automatically canceling the course, instructors will be offered a prorated salary, based on the number of students in the class. The proposed compensation model is as follows:
Salary Matrix:
The salary for an adequately enrolled class is based on the appropriate percentage of the average salary for each faculty rank. 
	Rank
	Professor
	Associate Professor
	Assistant Professor
	Instructor
Lecturer

	Average salary (2017 AAUP)
	 $77,607 
	 $70,368 
	 $54,252 
	 $41,661 

	Salary per credit if adequate enrollment
	 $2,156 
	 $1,955 
	 $1,507 
	 $1,157 

	Salary modification per SCH
	 $202 
	 $184 
	 $142 
	 $109 



The table above indicates that an Associate Professor would receive $5,865 (3 x $1,955) for teaching a 3-credit summer class if the enrolment on the day of record is 11 or more students. If the enrollment in this is fewer than 11 the salary would be modified. For example, if 9 students are enrolled in this 3-credit course, the Associate Professor would be offered $4,761 In this example, two students generate 6 student credit hours, so the salary modification would be 6 x $184 = $1,104. Under the current policy (listed below) an Associate Professor with an annual salary of $70,368 would receive $5,865 for teaching an approved 3-credit summer course, and would not have the option to teach at a modified salary if the enrollment is at an adequate level (the course would likely be cancelled). 
Notes: 
· There is a Board mandated overall cap of 22% of annual earnings. If a faculty member teaches more than one course, this cap may impact the total. This cap is not a new policy. 
· Minimum wage laws will be followed, which limits how low the enrollment can be allowed to dip in a given section.
· This policy does not impact section enrollment caps. Summer courses have the same enrollment caps as Spring and Fall offerings of the same course. 
· If a course has a low enrollment cap for safety reasons (below 11), Deans may be able to add a stipend to help ensure the course will run. 
Timing Related to New Decision Process:
Under this new model, classes will be added to the summer schedule and students will register in February, as usual. At any time after registration opens, individual instructors may make a final decision about whether or not to teach a particular course, based on enrollment. When the faculty member opts to teach the class, department administrative associates will generate an ETF and the faculty member will sign it. The latest date that a faculty member may make a decision will be two weeks prior to the start of classes (May 1, this year). The compensation rate for the class will not be finalized until the first day of the session in which the course begins. (or did we say it was day three?) 
Current Policy:
The proposed summer compensation model is a departure from the policy in the Collective Bargaining Agreement, which states that faculty members will be compensated based on their salary during the preceding summer session. The full text is as follows:
14.200 SUMMER SESSION
Salaries for faculty members in the bargaining unit who are given a full-time summer session appointment, eight semester credits, shall be paid at the rate of twenty-two percent of the academic year salary preceding the Summer Session. If the faculty member is employed less than full-time, the salary shall be prorated for the appropriate fractional part of such full-time employment. A faculty member may volunteer to teach more than eight credits, but will not receive additional compensation for the additional credit/s.
To change the summer session system, the Faculty Association must vote in favor of the new model. The Faculty Association president will request a vote electronically at the beginning of the spring 2018 semester. In advance of that vote, the Faculty Association will hold a meeting to answer questions and address any concerns. The meeting will be (TBD). In the meantime, please feel free to contact me (and the provost?) with any questions you may have. 
If the proposed system is approved, it will be implemented on a trial basis during the 2018 summer session. If it is successful, the Faculty Administration Collaborative Committee will proceed with formally adopting the new model and changing the contractual language. 



