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Additional Compensation Policy


I. Purpose

A. The University has priority claim on the working time of full-time faculty and staff.  Therefore, when faculty members or staff members undertake additional activities, University-sponsored or non-University sponsored, they must ensure that their assigned duties are fulfilled. 

B. The purpose of extra compensation is to compensate individuals for work that is usually short term, unpredictable, and is in excess of normal duties.  Some examples of the kinds of activities that qualify are short term analyses for a government agency, additional teaching load necessitated by the unexpected absence of a colleague, and continuing education lectures.  For most activities that can be planned ahead of time, the person’s assignment should be adjusted and the assignment undertaken within normal responsibilities. 

C. When the activity is administrative or professional, usually lasting months to a year or more, a stipend is the correct payment vehicle, not extra compensation.

D. The purpose of this policy is to set forth the limited circumstances in which faculty and professional contract employees may earn additional compensation subject to the approval of the applicable supervisor, dean and vice chancellor. Additional compensation is a temporary adjustment of salary and is not a permanent increase to an employee's institutional base salary.  Approval for additional compensation is expressly conditioned on compliance with university policy, the availability of funds and may be suspended or removed at any time upon five days’ notice. 

II. Types of Additional Compensation

A. Recognition Awards, Endowed Chairs, Regents Professors, and Named Professorships:  The University may occasionally wish to recognize outstanding employees with additional compensation. Such compensation will vary in amount and duration depending, in part, on the intent of the donor, the availability of funds, and the criteria established for the award. 

B. Off-Campus Assignment Allowance:  Faculty members are sometimes on University-approved assignments in other United States or international locations. Two general types of salary adjustments may be appropriate: Compensation for a Change in Responsibility or Cost of Living Differential.

1. Compensation for a Change in Responsibility:  When an interim assignment results in greatly increased responsibility for the faculty member, the funding source may offer additional compensation for the duration of the assignment. 

2. Cost of Living Differential:  Faculty members on University-related assignments in other locations often incur increased costs of living. The funding source may provide a cost of living differential to the faculty member for the duration of the assignment. 

C. Extended University Credit Courses:  Faculty members may teach up to the equivalent of six semester credits of extended studies courses per academic year and may retain the compensation from that teaching without any special permission beyond that required to set up the course itself. 

D. Summer Employment of Faculty:  The University may rehire faculty members on AY contracts for specific duties, including teaching or research during the summer months. The maximum amount that may be earned during the summer for teaching is 2/9ths of a faculty member’s AY salary.  The maximum amount that may be earned during the summer for nonteaching activities is 3/9ths of a faculty member’s AY salary unless restricted by federal or other funding entities.  For summer assignments that combine teaching and nonteaching activities, the maximum salary will be calculated according to the actual assignments. 

E. Overload Teaching:  Teaching loads may vary depending on the department’s needs.  Normally no additional compensation is allowed for teaching a course above a faculty member's usual teaching load unless indicated in the respective faculty association collective bargaining agreement. 

If overload compensation is approved by the appropriate supervisor, dean and the Provost, compensation will be determined:
1. Per language in the Montana Two Year College Faculty Association collective bargaining agreement for City College contract faculty or
2. At the part time faculty per credit rate for University campus contract faculty 
Normally, faculty members with reassigned time (reduced teaching load) are not eligible for overload teaching assignments. 

F. Special Assignments/Projects:  The University may assign individual faculty and staff members to perform special professional services such as participation in the teaching program of another unit or department, teaching in the Honors Program, or participation in a specially funded project which is clearly beyond the normal assignments for that individual, including privately sponsored research. 

Additional compensation paid for special assignments/projects should not exceed 20% of the employee’s earned biweekly base salary.  When it is necessary to provide additional compensation to a faculty member for a University-sponsored activity for which faculty release time cannot be obtained, the compensation should be based on the work to be performed.  Normally no additional compensation should be allowed for teaching a course above a faculty member's usual teaching load.  Teaching loads may vary depending on the department’s needs. 

Contract Administrators are generally not eligible to receive extra compensation except when additional responsibilities are assigned by the Chancellor and compensation is approved by the Chancellor.

G. Federal Grant Funding:  The Office of Management and Budget Circular A-21 applies to additional compensation paid in whole or in part from all federally funded projects, including those for which funds received by the University are from another entity, e.g., from a state agency or other university that has received federal funds for the project in question.  OMB Circular A-21 places certain restrictions on additional compensation paid from projects sponsored with federal funds. 

OMB Circular A-21 states in part: "In no event will charges to sponsored agreements, irrespective of the basis for computation, exceed the proportionate share of the base salary for that period.  The principle applies to all members of the faculty at an institution. Since intra-university consulting is assumed to be undertaken as a university obligation requiring no compensation in addition to full-time base salary, the principle also applies to faculty members who function as consultants or otherwise contribute to a sponsored agreement conducted by another faculty member at the same institution. However, in unusual cases where consultation is across departmental lines or involves a separate or remote operation, and the work performed by the consultant is in addition to his regular departmental load, charges for such work representing additional compensation above the base salary are allowable provided that such consulting arrangements are specifically provided for in the agreement or approved in writing by the sponsoring agency." 

The University will pay additional compensation from federal and state pass-through funds only as allowed by OMB Circular A-21. Faculty may receive additional compensation for work on privately sponsored research if approved by the sponsor and the university and subject to the limitation of 20% of the faculty member’s institutional base salary set forth in section III.E. 
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