FACC MEETING
March 9, 2015

MINUTES
PRESENT: Dr. Mark Nook, Dr. Mark Pagano, Dr. Michael Barber, Dr. Tony Hecimovic,
Dr. Keith Edgerton, Dr. Susan Gilbertz, Dr. Matthew Redinger, Mr. Michael Campbell, Ms.
Terrie Iverson
Guests: Dr. Paul Pope

Minutes: Recorded by Connie Nelson, Administrative Associate in the Provost Office

Order of Business:

Question: Two faculty issues in the COE. The first question is about a faculty member who
will be on sabbatical and out of the country next academic year and during this time her post-
tenure review is scheduled to occur. How should this be handled?

Discussion Points: The burden would be on the faculty member to produce documentation
to the DRTC before leaving if the faculty member is to be reviewed. The contract says every
five years, the need for consistency is important thus eliminating loopholes and potential
problems in the future.

Solution: Have the faculty member prepare a fall outline of activity, send it in to be placed
in the binder and when she returns fill in the spring activity to bring the binder up to date. If
the faculty member perceives this as a hardship this issue will need to come back to the FACC.

Second Issue: A fixed term faculty member’s spring load was one course short when she
provided her formal letter of retirement to the Dean. At that time, the individual indicated
she will teach part-time at Western, the dean got upset, the faculty member’s summer course
was then reassigned to a different instructor, unbeknownst to the faculty member.

Solution: Dr. Nook wants to meet with the dean, faculty member & HR, she will not lose
pay. Dr. Pagano will get the dean and the faculty member an appointment. When an
agreement is reached the FACC will be informed.

Agenda Item 2-A: The plan of succession for the imminent departure of the Provost.
Interim Provost will start Monday, March 16™. The search firm has been contacted. The
committee is formed and a timeline is being developed. Last interview before finals start.
Websites will be set up to keep everyone informed as the search progresses.

Agenda Item 2-B: Criterion for “Meritorious” for faculty Post-Tenure Evaluation.
Mark Pagano sent out a memo to the DRTC chairs asking for specific meritorious guidelines
in the individual department guidelines.
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Agenda Item 2-G:  Electronic submission of application materials for rank advancement
and/or tenure applications materials (Pilot).

Dr. Pagano felt both pilot electronic faculty binders went very well. The URTC feels the

hardcopy binder is easier to work with when working together around a table. Dr. Pagano

will ask the URTC to write a summary of the group’s experience with the electronic binders

with specific strengths and it was decided to try one more year of a pilot.

Agenda Item 2-H: Dual enrollment $500 stipend for faculty that participates will continue.

Continuing Issues: Item F goes away.

Agenda Item 3-B: Online/face to face overload payments.

The memo by former Provost George White was passed around at the previous meeting and
the item has now stalled. Overload for any class should be the standard. The budget would
stay the same. Mike proposed $3500 for all overload. This is a bargaining issue and it is to
include budget data to show what the impact will be. Joann & Trudy will provide this
information.

Agenda Item 3-A: CBA Bargaining.

Need to wait for the permanent Provost to come in. Looking to schedule for late August early
September. Have the pay plan done by end of May so this can get on the Regent’s calendar
for September. For chair responsibilities and online face to face overload, have the language
proposals all prepared for when Kevin McRae and the union representative join the
bargaining meeting it can be tweaked together. Prepare document language on compensation
for dual enrollment administration.

Agenda Item 3-C: Better Clarification for Department chair responsibilities was done.

Agenda Item 3-D: Comes off the list. This was a one-time consideration and not to be
encouraged. The tenure cycle for new hires is fall start.

Agenda Items 2-B,D,E

For B, the DRTC will set their own guidelines. The CBA will have an umbrella language
bargained.

D: Trudy has the compression and inversion data for bargaining to involve OCHE & union.

E: Credit for prior service 2 years as a lecturer to tenure-track line language will be drafted to
cover this. Cross wilnet from 7.200 in the CBA.

Agenda Item 3-F: The office space in McMullen (third floor) was used for union people,
given to someone last year and they would like it back or some other space. There is some
office shuffling going on now so this will be kept in mind. An office for 2-3 people to meet
in. Dr. Nook will look into this.

Adjourned: 4:10 P.M.

Next Meeting: March 23, 2015 @ 3:00 —4:30 p.m., CCR
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