FACC MEETING
March 23, 2015

MINUTES
PRESENT: Dr. Mark Nook, Dr. Bill Shields, Dr. Michael Barber, Dr. Tony Hecimovic,
Dr. Keith Edgerton, Dr. Susan Gilbertz, Dr. Matthew Redinger, Mr. Michael
Campbell, Ms. Terrie Iverson

Guests: Dr. Paul Pope

Minutes: Recorded by Connie Nelson, Administrative Associate in the Provost Office

Order of Business:

Continuing non-agenda item: Faculty member in COE going on sabbatical for the 2015-2016
academic year: To address the issue of the binder materials in preparation of the post-tenure
review during her absence.
e The department chair needs to put the expectation(s) of what is required in writing to
the faculty member before the sabbatical when the faculty member is expected to
return to campus, cc the Provost and the Chancellor.

Agenda Item 2-A: The plan of succession for the Provost.
The search for Provost is ongoing, several applicants, close the search this week. Second week
of May begin interviews.

Agenda Item 2-B: Criterion for Meritorious for faculty merit evaluations. Dr. Pagano sent
a memo to the DRTC Chairs asking for specific language that constitutes ‘Merit’ in their
department. It was noted that if the department & the dean recommend a bonus the language
in the CBA is contradictory as to who has the final decision. CBA 9.720 meritorious bonus
up to Provost.
e The intention of raising the amount of the merit bonus was to address the salary
compression issue. The question now - is this a bonus or compression issue?
e Keith will draft some language for the CBA to address the conflicting language that
tracts to the Provost.
e The DRTC guidelines should address the merit definition for their
departmental/discipline standards. The bonus should be incumbent upon the DRTC.
e This issue is tabled until the next meeting.

Agenda Item 2-F: Nothing will be changed in our use of the term Adjunct, so this issue will
come off the continuing issues on the agenda.
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Agenda Item 2-E: Credit for prior service — bringing up to 2 years as Lecturer to a tenure-
track line (CBA 7.111): Lecturer language in the contract is contradictory, this will be
addressed.

e Add in Lecturer may bring in 2 years toward a tenure-track appointment, the same
language as the Adjunct. CBA 9.334 evaluation for tenure for bringing in years of
prior service needs to be clarified. Keith will pull out second paragraph and put in
Adjunct language.

e Intellectual contribution has to count toward tenure-track.

e Susan brought up idea that after 5 years of continuous Lecturer service, should the
faculty member be eligible for a higher form of appointment? Looking at other
institutions who give one-year notice to Lecturers with more continuous service.

» This issue will be looked at again.

Agenda Item 2-G: URTC evaluation of the electronic binder pilot.

e A standard format would eliminate many access problems to SharePoint.

e Chancellor suggests a committee be formed to develop a standard format, standardize
the portfolios so each binder contains the same document information for easier
review.

e The Provost will put out the call to faculty, one from the URTC, one who just went
through the process, one from IT, and someone to check with another institution who
has implemented the process for helpful ideas.

Agenda Item 2-C: Deans presenting possible discretionary salary requests with FACC prior
to searches being launched.
e Email to the Dean’s to bring the salary need to the FACC when the position opens up.
e Chancellor asked Terrie to add to the RAF a line stating ‘that this salary will need
FACC approval.’

e Completed, can be removed from the agenda.

Agenda Item 2-H: Permanent language for Dual Enrollment.
e No formal contract or document is needed, up to the discretion of the administration.
e Take off the Agenda.

UM contract language covers fte for faculty doing research. We can do this with an MOU.
Adjourned: 4:35 p.m.
Next Meeting: April 6, 2015

2:30 - 4:00 p.m.
CCR
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