FACC MEETING
October 26, 2015

MINUTES

PRESENT: Dr. Robert Hoar, Dr. Tony Hecimovic, Dr. Michael Barber, Dr. Matt
Redinger, Dr. Paul Pope, Dr. Joy Honea, Ms. Terrie Iverson

Guests: Dr. Barbara Wheeling, Dean, College of Business
Dr. Mary Susan Fishbaugh, Dean, College of Education
Ms. Trudy Collins, Director, Budget Office

Handouts:  Agenda
MUS 4-Year Faculty Salary Model Development

Minutes: Recorded by Connie Nelson, Administrative Assistant in the Provost Office

Order of Business:

New Business Agenda Item 3A: COB Hire and New Search for Accounting Position.

This search was done, candidate accepted the position then had to withdraw due to health
issues. OCHE approved salary amount was $94,000, which the candidate accepted. Dean
Wheeling believes the COB can hire someone at $94K the second time. She was informed
the FACC needed to be consulted on the salary amount again so that is the reason she came
before the Committee. The position description is the same as before. A new search will be
opened per HR.

Committee Decision: Approved salary for $94,000.
Dean Wheeling left the meeting at 2:45 p.m.

Continuing Issues Agenda Item 2H: Adjunct Assistant Professor in COE (FA Requested).
Bob Hoar wanted to visit the rank issue that is attached to appointments. Adjunct
appointment is the center of the discussion. In COE there are 2 clinical faculty positions with
field experience coordination with same appointment, same job description, but different rank
which has caused some problems. One is an Assistant Professor and one is an Instructor.
Dean Mary Susan Fishbaugh did not know at the time of posting the position that the rank
issue would be a problem. The faculty talked to Tony and requested this issue be addressed
with the FACC.
e One problem is the Adjunct appointment itself.
e Second problem is the inequity of gender rank, one is a female Instructor working here
for 10 years and has significant experience and teaching loads. The male just hired at
the rank of Assistant Professor.
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Discussion points:

» Is the position at the right rank? If they are the same jobs why are they in a different
rank? The structure is not there for qualifications, experience and degree. Adjunct
appointment originally framed with the intent of focusing on grant writing within the
colleges with clinical faculty needs.

» Is there an inequity now that needs to be addressed now? Another possibility would
be for the person to resign, a search conducted and reapplies for the AP position. The
person hired in the Adjunct Assistant Professor position was effective August 25, 2015
so the inequity starts at the effective date of the newly hired AP.

» Tony questioned whether this will cause a restructuring of all the Adjunct faculty.
Could the person being upgraded to AP then want to potentially move up to a higher
rank?

» The term Adjunct needs to be removed possibly through an MOU addendum to the
CBA.

Tony is agreeable to making these 2 faculty equal rank at Assistant Professor (reference CBA
3.120) which states the FACC can make the decision in this type of case. The degree and
qualification expectations are the same with these 2 faculty.

Decision of the FACC: The Adjunct Instructor’s rank will be upgraded to Assistant
Professor, effective August 25, 2015. Salary implications will be explored, Mary Susan will
work with Bob and Trudy in the coming days.

Dean Fishbaugh left the meeting at 3:16 p.m.

Continuing Issues Agenda Item 2A: 2015-16 AY Faculty Salary Compression & Inversion
Amelioration.

Tony reported once the contract is approved they will use the same procedure as last year.
Faculty were happy to get something.

e In the past funds went to those with the widest gap from median to the closest.

e The second year started where year one list ended. Everyone below the median got
something, which seemed to work well. Sorted by years of service, 3.4% of their own
particular gap. Trudy passed out a Salary Model Development.

e This item will be readdressed at the next meeting.

Continuing Issues Agenda Item 2B: CAS Department Reorganization.
e There has been no decision on the part of the CAS faculty; report will be submitted.

Continuing Issues Agenda Item 2C: Faculty Association Office Space.
e Bob is still working on this.
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Continuing Issues Agenda Item 2D: Non-teaching functions served by faculty beyond the
teaching load.
e This item is also on the CAS reorganization committee’s list.
e The mechanism needed is how to obtain this information. Keith has requested this in
the past.
e This is on Michael’s list to do. Two data packages are being explored to generate these
types of reports. Digital Measures & Sedona.
e This will come before the group again.

Continuing Issues Agenda Item 2F: Better Clarification of Department Chair
Responsibilities.
The 2011-2013 CBA has the enumerated information, 2009-2011 has the list. Tony not sure
why this item continues to be on the agenda. Matt said this was on the agenda because chairs
were not attending the workshop during the back to school activities. Some frustration by the
facilitators.

e The issue has been resolved.

e The CBA summarizes expectations well enough so this item can be removed from the

Continuing Issues.

Continuing Issues Agenda Item 2G: FMLA Leave Implications (FA requested).

Bob brought up a case where the faculty member needs leave and who is in the fifth year of a
tenure-track. An FMLA would allow for a tenure-track clock stoppage of one year. It has
been said that there will be activities during that time off and a class may be taught, possibly
research done and possibly a grant being submitted.

Question for the FACC: What is the process moving forward?

e The URTC should be part of the conversation because of their involvement with
tenure-track faculty.

e If the person accepted modified duties then what was done or not done should be
reflected in a written agreement drawn up and signed by all parties.

e Joy will put together some language for this issue and Bob will continue working on
this as well.

e To be continued to the next meeting.

Continuing Issues Agenda Item 2I: Faculty Advising Assignment.
Bob looked into this, still ongoing. What defines a graduate student, a degree plan or
someone taking graduate classes? He has talked to the Dean who talked to the faculty
member and the Dean talked to Bob again. The CBA is not clear on who should advise some
students.

e Bob will report on this issue next meeting.

Adjourned: 4:10 p.m.

Next Meeting: November 9, 2015
2:30-4:00 p.m.
CCR
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