FACC MEETING
January 26, 2015

MINUTES
PRESENT: Dr. Mark Nook, Dr. Mark Pagano, Dr. Michael Barber, Dr. Tony Hecimovic, Dr.
Keith Edgerton, Dr. Susan Gilbertz, Mr. Michael Campbell, Ms. Terrie Iverson
Guests: Dr. Paul Pope

Minutes: Recorded by Connie Nelson, Administrative Associate in the Provost Office

Order of Business:
New Issues/Business Before the FACC:

A faculty member went overseas in spite of the department chair telling her she could not go
until she had arranged coverage for an onsite class. She did not respond to the attempts to
make contact with her and left for her trip to India. She emailed her class from India telling
them not to go to class until she returns the first week of February.

Recommendation from the FACC: Document everything on both sides. The FACC will
review the accounts at the next meeting on February 9t and decide how to proceed.

Agenda ltem I: Dr. Natalie Bohlmann is in her fifth year now. She will be on maternity leave
in the spring and back teaching fall 2015 when she can and will submit her tenure and
promotion materials.
e Mark P. & Mary Susan will put together a letter to Natalie to outline the timeline for
submission of materials.

Agenda Item B: Currently, when a faculty’s load is all face to face and an online class is
added, they receive extra compensation for the online class. Faculty question why does
overload have to be an online class rather than a face to face class.
e Former Provost George White put out a memo in 2007 addressing this, which needs
to be revised to address this issue.
e The overload budget will be reduced.
e Overload could be either class type, the arrangements need to be made.
e Generate a joint memo from Mark P. and the FACC that due to budget reductions it is
necessary to alter the process to include extra comp for any class that has overload.
e Make both class types equal so there is no question or screening by the faculty.
¢ Flat fee for any overload course(s).
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Recommendations: Need to bargain this into the next contract.
Put a group together to weigh the options.

Chancellor Nook reported on the upcoming vacant Provost position: The Interim Provost to
serve will not be a candidate for Provost. A person to be hired by July 15th. The Registry has
names of retired professional people that are readily available to serve in various positions.
Dr. Nook will be speaking with them and make the decision how the Interim position will be
filled.

Agenda Item G: What is the plan for notice to be given to the faculty being laid off?
e The APC has been followed very closely, Mark is working with the deans & chairs.
¢ Announcement across the whole institution so everyone can see what is happening
across the campus in all the departments.
e (CBA 15.210 on Retrenchment determined by BOR.

Recommendation: Individual input would be through the academic senate or through the
faculty senate. The faculty grievance officer is going to be appointed by the FACC. The
grievance goes to Michael Barber then to Dr. Nook and then to the grievance officer.

Tony brought up the faculty excellence dinner scheduled for February 27t at the Northern
Hotel. The faculty are not wanting the Friday before spring break. This is the first time this
event has ever been scheduled in February, it is usually held in late March early April. The
faculty are asking if this could be moved to a later date. Mark P. will make some calls and see
about changing the date.

Adjourned: 4:05 P.M.

Next Meeting: February 9, 2015
2:30 - 4:00 p.m.
CCR

2|Page



