FACC MEETING
March 12,2013
MINUTES

PRESENT: Dr. Mark Pagano, Dr. Michael Barber, Dr. Keith Edgerton, Dr. Don Larsen, Dr.
Tony Hecimovic, Dr. Sandra Rietz, Dr. Susan Gilbertz, Ms. Terrie Iverson

Guest: Dr. Daniel Yazak, Professor, College of Education
Minutes: Recorded by Connie Nelson, Administrative Associate in the Provost Office
Review Items:

L. There was a correction requested at the last meeting by Dr. Tasneem Khaleel,
Dean, College of Arts and Sciences, to CBA 9.710 post-tenure reviews. At Dr.
Khaleel’s request, the faculty who were advanced in rank after tenure would, in
some cases, not be evaluated for post-tenure thus, possibly missing the $750.00
bonus for Meritorious Service.

e Dr. Edgerton sent out the change requested, to remove the portion “or since
the last rank advancement” to all faculty for the first reading.
e There was some exception to the language from several MSUB FA members.

Agreement: Strike the “or last rank advancement” language and the post-tenure review
portion in the CBA and the reviews will occur every 5t year after tenure.

Keith will put this out for the second reading and this should become ‘law’ within a week.

IL. Follow-up Item from last meeting regarding Department Chair being filled by a
non-faculty member in the College of Education:

o Dr. Daniel Yazak came to the meeting to update the Committee for Dr. Mary
Susan Fishbaugh, regarding the previously discussed issue that Dr. Ken Miller
is serving as the COE Director of Educational Programs and not as
department chair as a faculty member. This item was discussed in late 2012.

o He summarized: The College of Education had a restructuring in which all
departments were combined into one department within one college. At the
time, the title: Director of Educational Programs and Department Chair,
seemed to be appropriate because it included all department chair duties.
Around summer 2010, during a discussion with the FACC, former Chancellor
Ron Sexton, and Dean Fishbaugh they believed this arrangement made sense
to all parties involved. Therefore, agreements were made, and contracts and
salaries were determined.

o In fall 2012, the faculty at COE met about this, their statement to the FACC
was given to the committee by Dr. Fishbaugh.
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o Dr. Dan Yazak stated the faculty has met again and they are asking the FACC

to allow the current situation to continue until end of spring 2013 semester.
The College will be working on the issue of the department chair being a
faculty member and plans to send forth their solution before the semester
ends.

Keith’s concern is that he doesn’t believe another layer of administration
would be necessary or appropriate.

Keith said that he believed that this arrangement should have also been
approved by the BOR. Since Ken is not teaching and was moved into the
administrative position with enhanced salary that should be BOR approved.

Agreement of the group: To allow the COE to find a solution by the end of Spring 2013.
Dan will check with Dr. Fishbaugh about these suggestions.

Keith asked the COE report back by early May.

Dan left the meeting at 3:35 p.m.

Update on the meeting in Helena to discuss faculty salary issues:

Mark, Trudy & Keith traveled to Helena on February 25t to attend a meeting
that was initiated by the Commissioner’s Office to address the system-wide
compression/inversion gap.

Classified staff is not being worked on at this time though this task force.

There are so many variables at this point. Until the legislative session is
done, no one will know what the final outcome will be.

Two sub groups are working in the interim and the entire group is scheduled
to get back together on April 221 to continue the discussions. If everything
goes well, it is hope a proposal could be submitted to the BOR during its May
meeting.

Conclusion: FACC meeting after April 22nd with a report from Trudy. She asked for any
thoughts or data to be sent to her or Dr. Pagano. Two handouts were distributed by Trudy.
They included CUPA and Peer data.

3. Sandie Rietz stated she was approached by some junior faculty in the COE
about how summer session is paid to faculty. They are only paid for 8 credits;
however, since most courses are 3 credit courses, the result is that often they are
asked to teach 9 hours, which includes one credit for free.

e Some are graduate courses and they cannot find part-time faculty to teach
these courses, a full-time faculty ends up teaching these classes and doing
some of it for free.

e The faculty wish to find a solution to this issue.

e This is a BOR policy that only 22% of the academic salary is allowed.
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e This has been a long-standing issue, Keith wants to find out why this is a
BOR policy and can the FA possibly bargain on this. This is a Kevin
McCrae issue. Michael Barber stated the last revision was in 1982.

The group agreed to meet again after the April 222d meeting to get an update.

NEXT MEETING: Wednesday April 24th
3:00-5:00 p.m.
CCR

Adjourned 4:50 p.m.
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