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CQI Steering Committee Meeting
September 6, 2007, 9:00 am – 10:00 am
Missouri Room, Student Union Building
Minutes
Present:  Eakle Barfield, Mary Susan Fishbaugh, Vern Gagnon, Margi Gant, Karen Heikel, Sharon Hobbs, Tasneem Khaleel, Stacy Klippenstein, Valerie Martinez, Sheila McGinnis, Matt Redinger, Brent Roberts, Patty Rukstad, Rachel Schaffer, Dave Sullivan, Linda Wham, George White
1. Update on status of Institutional Report, Exhibit List and Mock Visit.

The draft of the IR has been sent off to the evaluators for the mock visit.  Committee members need to review the report going through with a fine tooth comb noting changes and send them to Mary Susan, Tasneem and Patty.  The IR needs to be read not only from an editorial point but also how to connect with all areas/standards.  It should be read like a novel.  The IR also needs to be compared to the exhibit list.  Mary Susan, Tasneem, George and Patty will get together to decide what hard copies will look like within the next month.  All subcommittee groups need to review both documents paying attention to exhibits for all areas.

Mary Susan reported that she and Tasneem provided opportunity for employees to review the IR at three sessions of the Fall Conference – one with departmental chairs and two sessions with faculty (7 at one and 4 at the 2nd).  They received good feedback and edits from these sessions.
George White reminded the group that two years ago he stood before the CQI Steering Committee telling them that the next three years would be a busy time for members.  Two years have gone by and in the next year and one-half we will need to be prepared for the NWCCU, AACSB, NCATE and COT accreditations.  The committee needs to plan for transition to replace members in order for the committee to continually meet the needs of CQI.  He appreciates the work that has been completed so far and said all members need to be congratulated.

Preparations for the mock visit are coming together nicely.  The schedules will be determined after the evaluators have reviewed the IR.  The purpose of the evaluators is to chair and serve as reviewers for the mock visit and to also coach us for the official visit.
The next steps --

· continuing working on the exhibits

· revise the IR by the end of Fall Semester to have final document ready by end of Spring 2008

· possibly retain Libby Street in Spring 2008 for further consulting

2. Other items.

3. Next Meeting - 

Thursday, September 20th
9:00 am – 10:00 am

LA 8th Floor Conference Room
