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CQI Steering Committee Meeting
December 11, 2006, 3:30 - 5:00 pm
COE Room 122
MINUTES
Present:  Valerie Martinez, Eakle Barfield, Vern Gagnon, Rachel Schaffer, Mike Campbell, Matt Redinger, Michael Barber, Brent Roberts, Dave Sullivan, Sheila McGinnis, Stacy Klippenstein, Karen Heikel, Gary Young, Sharon Hobbs, Jane Howell, Mary Susan Fishbaugh, Tasneem Khaleel, Patty Rukstad
Treats provided by Sharon Hobbs.  Thank you Sharon(
1. CQI Report Template.

Mary Susan and Tasneem have been working with the provost to revise the CQI template.  It has been enhanced to include programmatic data with staff alignment.
The first draft of the mission statement has been submitted to the cabinet but is still not ready for full campus distribution.  An expanded chart for the mission, vision, core values and strategic initiatives has been created and includes the following major entities:

Academic Affairs

Administrative Affairs

Student Affairs

Athletics

Public Services (KEMC & Montana Center on Disabilities)

The current CQI notebooks will be updated with to include other areas.  The revised template with more improvement and more alignment will be available within the first two weeks of the semester.

2. Meeting times/dates for Dept Chairs to discuss 2006-07 CQI Report (during the first two weeks of the semester).
Mary Susan and Tasneem will be meeting with the department chairs on the COT and senior campus on January 26th and 30th respectively to distribute the CQI notebooks and explain the process.  
3. Other items?

Michael Barber discussed the assessment tools.  They will try to do eCollege-Whiteboard / eCompanion and are working to get the money and information together to rollup into the assessment piece.   The rollout timeframe is January.  E-portfolio includes a place to store documents for electronic reviews (conferences, vita, papers, presentations, student evaluations).

Mary Susan and Tasneem said that their meeting with the Deans and the Provost brought up the fact that we are dealing with a tight timeline on the standard reports.  With the Mock Visit scheduled for October 2007 the self study needs to be to the reviewers by the first of August, therefore, it needs to be to the Chancellor by the first of June.  The programmatic reports therefore will need to be completed by the end of March to include the information/data in the self study report.  With this schedule we will have a timeline of February 28th to have the first draft of the standards completed.

4. Next Meeting - 
January 8, 2007




3:30 pm – 5:00 pm





LA 8th Floor Conference Room




Treats – Patty Rukstad
Revised meeting schedule beginning January 2007

	
	 
	
	
	

	Date
	Time
	Bldg
	Room
	Treats by

	Monday, Jan 8, 2007
	3:30 pm - 5:00 pm
	LA
	8th Floor Conf Room
	Patty Rukstad

	Monday, Jan 22, 2007
	3:30 pm - 5:00 pm
	LA
	8th Floor Conf Room
	Matt Redinger

	Monday, Feb 5, 2007
	3:30 pm - 5:00 pm
	COE
	122
	Dave Sullivan

	Monday, Feb 19, 2007-no classes/offices open
	3:30 pm - 5:00 pm
	LA
	8th Floor Conf Room
	Mary Susan &  Tasneem

	Monday, Mar 5, 2007 - week of Spring Break
	3:30 pm - 5:00 pm
	COE
	122
	Brent Roberts

	Monday, Mar 19, 2007
	3:30 pm - 5:00 pm
	LA
	8th Floor Conf Room
	Matt Redinger

	Monday, Apr 2, 2007
	3:30 pm - 5:00 pm
	COE
	122
	James Ellis

	Monday, Apr 16, 2007
	3:30 pm - 5:00 pm
	LA
	8th Floor Conf Room
	Valerie Martinez

	Monday, Apr 30, 2007
	3:30 pm - 5:00 pm
	COE
	122
	Brent Roberts


