
CQI Steering Committee Meeting
October 30, 2006, 3:30 - 5:00 pm
LA 8th Floor Conference Room
MINUTES
Present:  Mike Campbell, George White, Jane Howell, Rachel Schaffer, Dave Sullivan, Kevin Majewski, James Ellis, Mary Susan Fishbaugh, Tasneem Khaleel, Patty Rukstad, Sheila McGinnis, Barb Pedula, Matt Redinger
1. CQI Annual Report Template – Update from MSEF/TK.

Tasneem reported an update from the meeting on October 16th.  She and Mary Susan met and clarified that they are both on the same page but that they just weren’t communicating the same information
2. CQI Bulletin – Update.

Patty reported that the November 2006 issue is ready to go and hopefully will be sent out by the end of the week (November 3rd).
3. NWCCU Standards Report Template – Progress Report.

Mary Susan reported that the reporting template is ready to go.  Margi, Mary Susan, Michael and Linda will be meeting to discuss the database.  Tasneem reported that the subcommittees do not need to wait for the report template to be completed before starting to write their reports. 
4. Employee Survey Groups - discussion.

Mary Susan, Tasneem, Janet Simon, Joe Floyd, Sheila McGinnis, Joe Howell, Regina Cain (IT) and Patty Rukstad met previously to discuss the employee survey.  The survey will be drafted after the Morale Survey from the University of Wisconsin-Stout.  U of Stout had five different groups of employees and we have revised the groups to the following (work study students will not be surveyed):
Faculty – includes tenure track, fixed term, adjunct, part-time and university lecturers

Admin/Professional/Coaches – includes Chancellor, Provost, Deans, Directors, Coaches and Letter of Appointment positions.

Classified – includes classified staff (administrative and accounting associates, program assistants/coordinators, IT and Facilities Services staff etc.)

Mary Susan reported that there is a Graduate Student she believes is from the University of South Carolina who is doing research for her dissertation and would like to do a faculty web survey during spring semester on our campus.  We do not want to duplicate the faculty survey so we will plan on November or January to survey our employees (including faculty).
5. Sub-Committee Reports – what next?
Standards 1A Mission & Goals & 1B Planning and Effectiveness – Mary Susan Fishbaugh

Mary Susan reported that she believes we are on track for Standards 1A, 1B, 6 & 9.  The Mission Statement has been revised.  Mary Susan and Tasneem met with the cabinet in October and will be meeting again the first part of December to discuss the next revision.  Committee members discussed how the global environment plays into our mission statement and how it will be included.  George White reminded us that if we say we are doing it we want to make sure we have evidence of it for the accreditation visit.

Standards 2A Educational Program and Its Effectiveness & 2B Educational Program Planning and Assessment – Tasneem Khaleel/Barb Pedula

Tasneem reported that the committee has met a few times however they (she and Barb Pedula) have not had much success in getting the committee together.  They have put tables together on what information is needed and the sources.  

Standard 2C Undergraduate Program – Rachel Schaffer

Rachel reported that their committee has been communicating through emails and that they are converting the report to a narrative with headings.  The questions are starting to come together but they need lots of feedback.
Standard 2D Graduate Program & 2F Graduate Records and Academic Credit – David Sullivan/Sheila McGinnis

Dave Sullivan reported that their committee has gone out on the web to look at reports from other schools.  They feel they will need to edit their report from 20 pages to only four or five.  The Graduate Sub-Committee meets every two weeks.

Sheila McGinnis reported that they have itemized the areas of evaluation and assessment and identified the holes.  They are working on setting up a timeline and giving out assignments.
Standards 2G Continuing Education and Special Learning Activities Off-Campus and Other Special Programs Providing Academic Credit & 2H Non-Credit Programs and Courses – Kirk Lacy/Sharon Weatherwax-Ripley

No one was present to address these two policies.  With Kirk Lacy leaving the new Dean of the College of Professional Studies and Lifelong Learning (Dr. Karen Heikel) will need to address these issues.  She begins in December and should be able to get involved.  Mary Susan and Tasneem will plan on meeting with her after she starts to discuss these two policies.  
Policies
2.1 General Education / Related Instruction Requirements

2.2 Educational Assessment

2.3 Credit for Prior Experiential Learning – Amy Beatty?

2.4 Study Abroad Programs – Jessica Smothers?

2.5 Transfer and Award of Academic Credit – Cheri Johannes?

Tasneem Khaleel reported that she and Rachel Schaffer will meet with the individuals listed for the above policies to make sure they are on track for completing the appropriate information for accreditation.  Stacy Klippenstein should also be involved.
Policy 2.6 Distance Delivery of Courses, Certificate, and Degree Programs - Kirk Lacy

No one present to address this policy.  Mary Susan and Tasneem will discuss this policy with Dr. Heikel when she begins (the new Dean of CPSLL).
Standard 3 Students – Stacy Klippenstein

Stacy was not present to address this standard.  George White reported that we will also need to make sure Policy 3.1 Institutional Advertising, Student Recruitment, and Representation of Accredited Status is included in this standard.

Standard 4 Faculty – Matt Redinger

Matt Redinger reported that he feels their committee is in a good place.  They are working on getting the documentation and exhibits together.  They are working on trying to figure out what the report is going to be before they begin to start writing.  He clarified that the Deans will be asking for faculty Vitas and then send them on to him.  He will also need vitas for the part-time faculty.  He also wanted to know about what he would need for the Mock Visit on October 15-17, 2007.  George White reported that the closer we make the Mock Visit to the regular visit the better.  The Mock Visit will give us opportunity to find out our strengths and weaknesses and will hopefully answer questions about what happens during the regular visit.


Standard 5 Library and Information Resources – Jane Howell

Jane Howell reported that the library survey finishes on October 31st at midnight.  So far the response number is about 700.  So far it has been the Librarians and Library staff working on this standard. 


Standard 6 Governance and Administration – Mary Susan Fishbaugh


See Standard 1A & 1B above.


Standard 7 Finance – Mike Campbell

Mike Campbell reported that he has met with Terrie Iverson to discuss Standard 7 and they both feel comfortable with where they are in process.  He will be meeting with Financial Aid staff on October 31st and Foundation staff on November 2nd to discuss their pieces of the accreditation standard.

Standard 8 Physical Resources – Michael Barber/Barb Pedula

She and Eakle are working on getting the supporting documents and categories together.  They are also working with Linda Wham to get the data collections for the Long Range Building.  They have some issues with being able to grab the current data for their information and also waiting for the 15th day reports. 

Standard 9 Institutional Integrity – Mary Susan Fishbaugh


See Standard 1A & 1B above.
6. Next Meeting –
Monday, November 13, 3:30-5:00 pm
LA 8th Floor Conference Room
7. Other items.

CQI Budget.  Mary Susan reported that she, George White, Trudy Collins, Terrie Iverson, Tasneem Khaleel and Patty Rukstad met to discuss the CQI Budget and where we are at with it.  There are three accounts dedicated to the CQI budget --
1st is a sizable non discretionary non-renewable account

2nd is the Chancellor’s accreditation account

3rd is a small budget used for student outcomes/accreditation
4th is an assessment account

Right now there is not enough money to fund the whole budget.  This year we will be identifying and prioritizing accreditation expenses working with the Deans and Provost.  Eventually the Provost will take the budget to the Chancellor for further review.  
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