CQI Steering Committee Meeting
October 2, 2006, 3:30 - 5:00 pm
COE Room 122
MINUTES
Present:  Mike Campbell, Barb Pedula, Jane Howell, James Ellis, Kevin Majewski, Brent Roberts, Matthew Redinger, Tasneem Khaleel, Patty Rukstad
1. Employee Survey (climate). 
It was decided that we would move forward with the Stout University model.  Sheila will check into asking for permissions from them.  Mary Susan, Tasneem, Sheila McGinnis, Joe Floyd, Joe Howell (or rep from faculty association) and an Information Technology representative to meet to discuss using the Survey Monkey application for the survey and to finalize the process.  The survey questions will need to be divided between academics and staff and it will need to be decided who will be responsible for the surveys (academics for faculty and HR for staff?). 
Other Surveys –


Alumni Survey – Mike Campbell will be meeting with Tasneem on

Wednesday (10/4/06) at 10:00 to finalize the questions for the survey.
Library Survey – Jane Howell reported that the Library Survey will 

begin next week (week of October 9th)

Employer Survey – Dave Sullivan will be meeting with Job Service the

week of October 9th.
2. Spring Schedule/Timeline.
1)  Annual Reports
2)  2nd Draft of Standards write ups

3)  Develop Accreditation Web Page
3. Revising CQI Annual Report Template.  
Mary Susan and Tasneem will revise the template.  They would like for all CQI Steering Committee members to review the template to look for redundancies and any other changes and to report back to the next meeting those suggestions.  Patty will email out the template to all committee members.  
4. Student Affairs Internal/External Reviews – George White.  
No Report.
5. CLA Web Conference, October 10, 2006, 12:00-1:00 pm MDT
Lewis & Clark Room
This is a rescheduled web conference (from September 26th) as the one scheduled for the September 26th did not happen as they were unable to get hooked in.  Patty will contact Information Technology to make sure the technical part is all taken care of this time.
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6. CQI Bulletin – Articles for October 2006 issue
Name the Bulletin (updated)

Committee Membership (updated)

Timeline (updated)

FAQ’s – new list

Ron Baker’s Visit

Success Story

Library Info in CQI Office

Get to Know the Nine Accreditation Standards (Mission Statement)
Items for November 2006 Issue

Name the Bulletin – Announcement of Name of Bulletin and Winner

of Contest


Timeline – (updated with Mock Visit Date)


Need to add to Timeline
  August 2007 Draft IR

  September 13-15, 2007 Mock Visit

  September 13-15, 2008 NWCCU Visit

FAQ’s – new list


Success Story – new 


Library Info in CQI Office (rerun)


Others



Standard Two
7. Next Meeting –
Monday, October 9, 2006, 3:30-5:00 pm
COT Room B-40
8. Other items.

Sub-Committee Reports –

Standard 4 – Matt Redinger reported that the committee has been meeting and is

making progress.  It is Matt’s understanding that the Dean’s would be collecting 

the CV’s for faculty members.

Mission Statement – Working draft by the end of the AY.

Standard 8 – Barb Pedula reported that the committee should have the data by

October 4th and then will be meeting on October 9th.

Graduate Programs – The first draft of the report should be completed by late October or the beginning of November.
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Item 8 Continued.
Sub-Committee Reports Continued -
Library – Jane Howell reported that with the Library Survey they will be working with the survey results as soon as they receive them.

2A and 2B – The committee will be collaborating with Academic Standards.

Other Discussion –

Other - CQI Discussion.
The CQI concept was discussed by the members of the committee.  The question was brought up as to who is responsible to address immediate concerns with CQI issues.  If there are acute and chronic reoccurring issues how could we better address them.  Should there be a centralized office to monitor these items and to provide leadership in CQI and accreditation.     

