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CQI Steering Committee Meeting
October 16, 2006, 3:30 - 5:00 pm
COT Room B-40
MINUTES
Present:  Rachel Schaffer, Michael Barber, Matthew Redinger, Barb Pedula, Dave Sullivan, Valerie Martinez, Kevin Majewski, James Ellis, Tasneem Khaleel, Mary Susan Fishbaugh, Sharon Hobbs, Sheila McGinnis, Patty Rukstad.

1. Employee Survey.
Mary Susan reported that she and Tasneem met with Janet Simon, Joe Floyd, Sheila McGinnis, Joe Howell, Regina Cain and Patty Rukstad to discuss the survey and process.  Regina Cain (from Information Technology) gave an overview of the software program Survey Monkey.  It was determined that we would be using this program to survey campus staff.  The questions will have to be keyed in for the surveys and the graduate assistant in the CQI Office will be able to do it.  
2. CQI Annual Report Template Revision.  Handout from Tasneem.
There was discussion about the template from all members of the committee.  It was determined that Mary Susan and Tasneem would meet to discuss further and report back to the committee on October 30th (coming attractions).
3. Partners for Change Task Force Update.

The Co-Chairs of each Task Force (Advising, eLearning, Recruitment and Retention) are in place.  There will be a formal Kick-Off Breakfast on Halloween.
4. Bulletin.  Articles for November 2006.

Rachel Schaffer presented the entry names for Name the Bulletin Contest.  Ballots were distributed to the committee members to vote on the following names CQI: FYI, CQI Informer, CQI Observer, CQI View, Incenticide, MFM: Management Fad Monthly and Qualicide.  The majority of committee votes when to the entry of “CQI FYI”.  Since it was Deborah Schaffer who entered the name and she already has the book that was to be given out it was decided to let the campus community vote on the name through the CQI Bulletin.   

5. BOR Reports.  Programs reviewed in 2005-06

Due to the time limit this item will be carried forward to the CQI meeting.
6. Cancel CQI Steering Committee Meetings for October 23, 2006 and November 6, 2006.
Tasneem reported that the Steering Committee will start meeting every other week in order to give time to the subcommittees to meet on the opposite weeks.

7. Next Meeting –
Monday, October 30, 2006, 3:30-5:00 pm
LA 8th Floor Conference Room
