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CQI STEERING COMMITTEE MINUTES
MEETING:  SEPTEMBER 25TH 2006

PRESENT:  Mike Campbell, James Ellis, Mary Susan Fishbaugh, Sharon Hobbs, Jane Howell, Stacy Klippenstein, Sheila McGinnis, Valerie Martinez, Barb Pedula, Matt Redinger, Brent Roberts, Rachel Schaffer, Dave Sullivan, George White

TOPICS:

1. Alumni Survey

The committee approved the work done by Mike Campbell.  We will be conducting this survey before the end of fall semester with assistance from PEG, the MSU-B Foundation, and the CATI Lab.
2. Employer Survey

Due to suggestions from the Graduate Committee, the proposed meeting with Job Corps was cancelled.  Dave Sullivan will make a new appointment.
3. Fall Schedule

The following items for fall were reviewed:
· First draft of the standards write-ups.  Margi Gant has nearly completed the template.  Subcommittee Chairs should be able to work on their drafts during October.  After the meeting, Tasneem suggested that she, Mary Susan, and Jane H. go through the last two IRs (10-year and 5-year reports) to determine what is boiler plate and will not have to be re-written.

· The committee discussed next steps for the Alumni, Employer, NSSE, and Employee surveys.  Mary Susan and Tasneem agreed to develop a matrix showing rotation of the various surveys that we have discussed.

· Partners-for-Change Committees.  Patty Rukstad will send a letter of invitation to those nominated as chairs and members of the four committees within two weeks of the meeting.  We will then schedule a kick-off breakfast to get the groups initiated.

· Evaluator Training.  Tasneem and Mary Susan will participate in Evaluator Training in Seattle on Friday November 3rd.
· Review of Annual Reports.  Tasneem and Mary Susan have met with all but English & Philosophy, Psychology, Business, and the CAHP.  They hope to have all follow-up conversations completed by the end of the first week in October.

4. Spring Schedule

The spring schedule will be addressed at the end of fall semester with goals re-affirmed and responsibilities designated.
5. NWCCU Team Assignments

Tasneem, Mary Susan, and George reviewed the NWCCU team assignments suggested by Ron Baker.  Minor revisions were made and George was to forward the suggestions to Dr. Baker on Tuesday morning Sept 26th.
6. CLA Web Conference

Just a reminder that the conference was scheduled for Tuesday September 26th from noon to 1:00 pm in COE 122.
7. CQI Bulletin #2

The second issue will focus on Standard 1.  The committee made numerous suggestions for success stories to be included in future issues.
8. Template for BOR 7-year Reviews

The most recent word was that the two major institutions reported to OCHE that the required data were not easily extracted at this time.  They requested a revision of the required report.  OCHE agreed to only data related to majors and the three-year rolling average number of program graduates.  This was to be discussed at the BOR meeting Wed Sept 27th through Friday Sept 29th. 
