CQI Minutes 9/18/06


CQI Steering Committee Meeting
September 18, 2006, 3:30 - 5:00 pm
LA 8th Floor Conference Room
MINUTES
Present:  Michael Barber, Mike Campbell, Mary Susan Fishbaugh, Karen Heikel, Sharon Hobbs, Jane Howell, Tasneem Khaleel, Kevin Majewski, Barb Pedula, Matt Redinger, Brent Roberts, Patty Rukstad, Rachel Schaffer, David Sullivan, Sharon Weatherwax-Ripley, George White

Introductions.  Two new members of the CQI Steering Committee were introduced.  Karen Heikel the new Dean of the College of Professional Studies and Lifelong Learning and Kevin Majewski, ASMSUB Student Body President.  Welcome.

Alumni Survey.  Mike Campbell and Joe Floyd contacted PEG (Performance Enhancement Group, Ltd) regarding the Alumni Survey.  The PEG representative was able to answer their questions and also provided some additional information that will be beneficial in completing the Alumni Survey.  

· They use the SPSS file which is the same format that the CATI lab uses.  This will be beneficial as Joe Floyd will be able to get alumni that we do not have email address for and the information can be merged with the PEG data.

· PEG will do the analysis of the data and once it is completed the data will belong to MSU Billings.  It will then be part of the Institutional Research Office.

· They previously have completed surveys for Bozeman (about 2 years ago) and Missoula.  

· The cost of the survey will be $5,000-$10,000 depending on the number of surveys that are processed.

· Put off completing the survey until the Alumni Office has received the updated list from the consultant. 
The next step for the Alumni Survey – Mike Campbell will to get a group of individuals together to put together the questions and then bring them back to the CQI Steering Committee for finalization.  The group will consist of Mike Campbell, Joe Floyd, Dave Sullivan, Jeanne Moller, Tasneem Khaleel, Barb Pedula and Kevin Majewski.
Resource Materials.  Over the past year Jane Howell has been gathering information on accreditation (books, publications, web sites) to share with the campus community.  They are as follows:  

· Online accreditation information.  In the Assessment Portal Jane Howell has posted a Word document under Shared Documents called ‘Online Accreditation.’  This document lists assessment web sites for several universities and colleges.  Please review and give Jane feedback – she would like to make it informative for the assessment process.

· CQI Steering Committee Resource Materials.  A small library of books will be housed in the CQI Office for individuals to check out.  Jane is currently putting together a listing of the materials and will post it to the portal as soon as it is complete.
NWCCU Steering Committee Timeline – Handout.

There was a long discussion on Program Reviews and the BOR Policy 303.3.  It was determined that the group will proceed in completing reports for Communications (Mary Susan and Tasneem) and Diesel (Barb Pedula).

The template for reports is just about completed and we hope to have a first draft of the CQI Annual Reports by the end of October. 
Fall Schedule/Goals/Tasks – Handout. 
Goals – 

1. First draft of each standard entered in the template.  Timeline – by mid October.

2. First Tuesday of each month Mary Susan and Tasneem will meet with the Cabinet to update on the steering committee progress and also to discuss Standards 1, 6 & 9.  Timeline – each month.

3. Implement Alumni Survey, NSSE, Employee Survey.  Timeline – 

4. Climate Survey (Employer Survey).  Timeline - 

5. Board of Regents Reviews.  Timeline – 

6. Formation of Partners for Change Committees.  Timeline – 

7. Evaluator Training for Mary Susan and Tasneem.  Timeline – beginning of November.

8. Feedback on Evaluation Committee Assignments.  Timeline – by September 24th.
9. Review program review documents from departments.  Timeline – by mid October.

Update on Meeting with Dr. Ron Baker (Dr. Baker’s PowerPoint Presentation has been posted on the portal).
George White reported that Dr. Baker sent his revised version of the presentation (without video clips and music) and it has been posted on the Assessment Portal.  Dr. Baker also sent a Comprehensive Evaluation Committee Assignment list and it has been posted to the portal for threaded discussion.  Committee members are to review the list and report any changes/comments/concerns etc. by the next meeting.  We need to make sure that:

1) Is everything covered appropriately by the proposed division of assignments? 

2) Is the workload appropriately distributed for the nuisances of our campus?
Update on CQI Annual Report Meetings – MSEF / TK.

Mary Susan and Tasneem have met with five department chairs regarding their CQI Annual Reports.  They are finding that the department chairs have a better understanding of the process, are willing to continue and have a positive buy in from them.   They all said the template has redundancy and needs to be revised.  Tasneem had Valerie Martinez meet with the CAS department chairs to work on their learning outcomes.

CLA (Collegiate Learning Assessment) Web Conference.
Tuesday, September 26, 2006, 12:00 Noon to 1:00 pm

College of Education, Room 122

Please email Patty if you plan on attending
CQI /Accreditation Office – Graduate Assistant.  

Marci Hecker has been hired as the graduate assistant for the CQI Office.  She is a graduate student in math education and her advisor is Russ Lord.  She will be working approximately 12-15 hours per week each semester. 
CQI Bulletin – Articles.
The next issue of the bulletin will be October 2006.  Rachel Schaffer would like committee members to send her success stories.  So far she has received 4 or 5 names for naming the newsletter contest.
Next Meeting –
Monday, September 25, 2006, 3:30-5:00 pm
COE Room 122

