CQI STEERING COMMITTEE

SUMMER SCHEDULE
GOALS








Timeline

1.  Review Annual Reports received from each College


June-July
2.  Review and analyze data collected to date.



May-August

3.  Complete an Assessment Inventory




May-June

4.  Conduct an Alumni Survey

5.  Editorial committee create a template for 



May

     writing the first draft of each standard  

6.  Complete the first draft of self study on each standard

July-August

     using the information available.


7.  Identify the deficiencies (gaps) and develop a strategy

    to obtain missing data.






August

TASKS TO BE COMPLETED
1.  Send out Steering Committee contracts for summer.




2.  Hire the Admin. Assistant.

3.  Finalize the Budget.

PROPOSED NUMBER OF MEETINGS FOR SUMMER
12 MEETINGS AS FOLLOWS:

4 in May

4 in June

2 in July

2 in August 

