MSEF 2/20/06

NWCCU STEERING COMMITTEE
MINUTES

Monday FEBRUARY 13th 2006

Present:  Mike Campbell, Mary Susan Fishbaugh, Sharon Hobbs, Jane Howell, Tasneem Khaleel, Kirk Lacy, Sheila McGinnis, Barb Pedula, Matt Redinger, Brent Roberts, Rachel Schaffer, David Sullivan, Linda Wham

TOPICS:

1. Budget

Mary Susan explained the format being developed.  We will have spreadsheets for each college involved with special accreditations that will be combined onto an overall CQI budget.  The COE example is attached with these minutes as a drafted model for other colleges.
2. Position Description

Tasneem has drafted the position description.  She, Mary Susan, and George have discussed it.  The description has been sent to IR for review by the CIO.  We will be hiring a full time person at the level of a dean’s administrative support person.  The individual will have to work closely with IT for data retrieval and will serve as a coordinator of information, a CQI office manager, and a conference coordinator during accreditation visits.
3. Subcommittee Responses

Tasneem led the discussion regarding responses to the invitation for subcommittee membership (draft for duty!?!?).  The response has been underwhelming.  Attached is the proposed list for committee membership.  Individuals who have responded with “regrets” have been lined through.  Those who have responded positively have been (-ed.  The other individuals will be contacted by the committee chairs by phone/e-mail with a more personal appeal for participation.  Please let Mary Susan know if there are corrections to the lined through, the (-ed, and/or the non-committed.
4. NWCCU Training Workshop

The Provost’s notes from the NWCCU training workshop in Seattle, Thursday February 9th and Friday February 10th were distributed to the group.  In addition, Tasneem and Mary Susan shared themes apparent throughout the workshop:

· Our self study and resulting institutional report (IR) should be done/written through the lenses of our mission, our goals (strategic initiatives), our values (core values) and the culture of this campus.

· We (Tasneem, Mary Susan, Michael Barber) will develop matrices that will combine these different pieces with the standards and with suggested data for addressing all.
· We (Tasneem, Mary Susan, and Rachel Schaffer) will develop a template for each subcommittee to use as they draft their standard write-up for the IR.  We will provide details for style, formatting, and headings to be addressed.

· The final IR will be edited by one person so that vocabulary, sentence structure, etc are consistent.  Thus, the final product will appear to be from one voice (the mission, goals, values, culture of our campus), not from separate entities loosely tied together.
