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COMT 4/516-001: Communication and Leadership Seminar
Course Outline
Spring, 2010
Instructor: Steve Coffman 
Office Hour:   T 1000-1025; 1345-1445


R 1000-1025

Phone: 406-657-1726 

Office: LA 608
e-mail scoffman@msubillings.edu
Text: 
Hickman, Gill (1998) Leading Organizations: Perspectives for a New Era (Thousand Oaks, CA: Sage) This text is required. Book Depot phone # = 406-657-1718 
Student Learning Outcomes (required learning outcomes assessment statement):
Students in the Organizational Communication 4/516 course should be able to: 

1. identify and explain the theoretical concepts central to the study of communication in the leadership context, 

2. recognize the communication behaviors that reflect those concepts, 

3. speak about content in a clear and organized way, and 
4. write competently.
Course format: 

· Lectures and readings relevant to course topics. 

· Discussion of cognitive material.

· A number of case study discussions. 
· In addition I will from time to time e-mail you with other general information and responses to your e-mails. 
Grading (required learning outcomes assessment statement):
Your attendance at and willingness to participate in online chat sessions is strongly encouraged.  Undergraduates will be required to attend six chats, OR write six responses to the chat logs, OR some combination of the two. The graduate student requirement = 8 chats/responses to log.  I hope that you will only use the latter option in the event that work prevents you from attending chat.  You will lose one letter grade related to this requirement for each response under the required six (eight).

In addition I will from time to time initiate threaded discussions, e-mail you with other general information, and respond to your e-mails.

Attend session = “1” (6 for undergraduates/8 graduates)
          5/7 sessions = - one letter grade
          4/6 sessions = - two letter grades
There will be four essays for undergraduates (6 essays for graduate students) designed to encourage application and critique of course material. These papers will be graded using three criteria: 1) clear conceptual content, 2) appropriate application of theory and 3) compositional competence.  These essays are due as noted in the schedule.

The average of these four (six) essays will count as 50% of your final grade. (outcomes 2,4)  The essay topics are located in the course schedule.  The essays will be authored in Arial font, double spaced, 12 point type, with 1" margins. Upon completion of an essay students will place their paper in the appropriate dropbox.  Once a deadline has passed for submission of an essay, it will be marked late as follows: (1 to 5 days = -10; up to two weeks = -20; more than two weeks = 0).  So, plan carefully.  
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Finally, students are to adopt the University policy concerning academic honesty (located in: Student Handbook). 
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Course topics and schedule:
(week)
(assignment) 
1/14       Introduction to class. Follow this link to the ppts from the NCA convention.
1/19-21
Issues of the New Millennium.  Reading: Hickman 1-50.    
Access lecture .ppt  here. 
1/26-28 Bureaucracy.  Reading: Hickman 51-92.  
Access lecture .ppt  here.   
 
Access monkey business case study here.   
Graduate paper 1 due. (1/26)
2/2-4 
Leadership Theories in Organization.  

Reading: Hickman 93-134.  
Access lecture .ppt here. 
2/9-11     Leadership Theories 2.  

Reading: Hickman 135-176.   
Access lecture .ppt  here.  
Access “what we have learned” case study here.  
Undergraduate paper 1 due. (2/9)
Graduate paper 2 due.  (2/9)
2/16
 Leadership for what?

Reading: click here.  
Access lecture .ppt here. 
2/18-23 Leader-Participant Relationships. 

Access lecture .ppt here. 

2/25
catch up day.
Undergraduate paper 2 due. (2/23)

Graduate paper 3 due.  (2/23)

3/2-4
No class or assignment, spring break.
3/9-11
Vision, Mission, Goals.  
Reading: Hickman 227-278.  
Access lecture .ppt here. 


   Access Iococca case study here.  
Graduate paper 4 due.  
3/16-18 Structure and Design.

Reading: Hickman 279-320. 
Access lecture .ppt here. 
3/23-25 Culture. 
Reading: Hickman 321-404.   
Access lecture .ppt  here. 
Undergraduate paper 3.
Graduate paper 5 due.
3/30       Leadership and Capacity Building.
Reading: Hickman 405-494.  
Access lecture .ppt here. 

Undergraduate paper 4 due.  
Graduate paper 6 due.  
4/1
Mini-spring break; no class or assignments.

4/6
Leadership and Capacity Building, continued.

4/8-13    Social Responsibility and Leadership. 
Reading: Hickman 495-556.   Presentation:  
Access lecture .ppt here. 

4/15
   Positive Organizational Scholarship.
Reading: 
click here for electronic reserve reading.  


click here for Zimbardo article.
Access lecture .ppt here. 
4/20
Governance, Citizenship, and the New Science: Lessons from Dewey and Follett on Realizing Democratic Administration
Reading: 
click here for electronic reserve reading.  
Access lecture .ppt here. 
4/22
The Future
Reading: click here for electronic reserve reading.

Access lecture ppt here.

4/27      
Final exam week, no requirements.  Finish up if you are behind. I will be in class for any issues remaining.   
Kelly, Linda 
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Hi Steve, Paper attached. Thank you for everything! 


Linda �
�
�









