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intuitive.  Following the LibQUAL survey, the librarians formed a web team and 
redesigned the Library’s web pages to make access to digital resources easier for 
students to navigate.  Use of the Serials Solutions, Inc. Full-Text Finder and Article 
Linker makes access to full-text articles fairly straightforward once the library 
user is sure of the search parameters, but the process is still not as simple as many 
students would like.  The Library invites comments from students, and, with certain 
exceptions, most seem to find the new interfaces easier to navigate.  

As of Summer 2008, the Serials Solutions, Inc. product 360 Search is being 
implemented and launched as the federated search tool Power Search, allowing 
Library users to search multiple resources simultaneously from a single, easy-to-use 
interface.

Instructional technology needs are closely monitored by the Office of Information 
Technology and the Academic IT Committee.  Faculty and students represent the 
various colleges and programs and guide the decisions about expenditures of the 
Student Computer Fee moneys. The master plan for student computing includes 
an Academic Computing Cost Planning Document and designates replacement 
schedules, new computer lab provisions, and maintenance principles.  Academic 
computing is well supported at MSU Billings — the ratio of computers to student 
FTE is 0.62, with 0.33 computers per student by headcount. 

In some buildings, such as McDonald Hall, housing the College of Business, 
computer classrooms are available for student use when classes are not using the 
rooms. A new Management Information Systems lab at the College of Business, 
developed and equipped with grants and community matching funds, also supports 
student-learning endeavors the latest technology. A multimedia lab is also available 
in the College of Education for weekday daytime hours.  The Information Commons 
in the Library is open 85.5 hours per week during the semester. 

Evidence:  4.7 and 6.10 Committee Minutes and Committee Members

Library instruction is a core service of the MSU Billings Library.  For many 
years, librarians have worked closely with selected instructors and departments to 
offer library instruction sessions as part of a number of courses.  For example, the 
general education English composition classes, which usually have multiple sections 
and instructors, have included up to three library instruction sessions per semester.  
The effectiveness of this library instruction appears to be somewhat limited for the 
lower-level classes — seminar-type sessions with upper division or graduate classes 
with time for individual questions are preferable, but not usual.

To effectively promote the concept of information literacy throughout MSU 
Billings, the Library spent three years working with the Academic Foundations 
Committee and various academic departments and curriculum committees to 
initiate a new for-credit class.  In 2006, a new three-credit course, Library Science 
(LS) 125, “Research in the Information Age,” was finally approved as part of the newly 
accepted Academic Foundations offerings, which replaced the general education 
requirements in fall, 2007.

LS 125 is taught by the MSU Billings librarians, both on site and online, and 
a pilot class was offered online during summer, 2007.  Since then, three or four 
sections have been offered each semester.  In time, with enough students taking 
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this class, or one of the other two classes under the “Information Literacy and Oral 
Communication” category of Academic Foundations, the need for traditional library 
instruction sessions will either change or cease.

The IT department has focused more on providing well-equipped labs and 
classrooms, and on offering individual training for classroom instructors, along 
with training opportunities for software, than on teaching efforts.  However, they 
participate closely with training and advising for online teaching and other areas.  
In 2007, an eLearning specialist was hired, to report to the Provost and Academic 
Vice Chancellor.  This new position — Director of MSU Billings eLearning Hub — 
works with IT, Student Services, and the University eLearning platform provider to 
enhance the quality of eLearning at the University.

Evidence:   5.12 LS 125 Course Syllabus

Both the Library and IT keep their policies available through their web pages 
on the MSU Billings web site.  They are reviewed and updated regularly.  Many 
computer-use policies are mandated by the State of Montana or by the Montana 
University System, and are enforced locally.

The official University web site is created and maintained by the University 
Relations department, while individual departments and units such as the Library 
are responsible for their web presence.

Evidence:  6.1 BOR Website (http://mus.edu/board/BORinfo.asp); 6.4 BOR 
Policies and Procedures Manual (§1300) 

MSU Billings faculty members and students actively participate on the Academic 
Senate’s Library Committee.  Faculty, students and staff are represented on the 
Academic IT Committee.  Students are usually nominated for these committees 
by the president of the Associated Students of MSU Billings.  In addition, both the 
Library and IT work closely with faculty, staff and students from all areas of the 
University on other committees, task forces and project teams, as appropriate.

Individual librarians, library staff and the Library Director are encouraged to 
participate in academic governance, from membership on the Staff Senate to service 
on committees such as the Safety Committee, the Wellness Committee, and the 
eLearning Task Force.

Through computing and telecommunications services, MSU Billings extends 
access to information, data and ideas from sources available regionally, nationally and 
globally.  All faculty, students and staff have access to computers that have high speed 
access to the Internet.  The University networking infrastructure is a one gigabit 
backbone with redundant Cisco core routers and switches. All University network 
ports are 10/100 Megabit connections. The core network room has a backup power 
supply generator in the case of power failure. The network infrastructure consists 
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STANDARD 5.C

FACILITIES AND ACCESS 

of two sets of redundant Cisco core switches, Access Control, Intrusion Detection 
device, server switches, firewalls, Packet Shaper, and other miscellaneous networking 
devices.  Most common student study areas have wireless access.  The network and 
infrastructure are extremely reliable, and there is very little down time.  The occasional 
interruption of service is generally due to extreme weather conditions or accidental 
loss of connectivity off campus.  In 2005, bandwidth available for campus use was 
increased substantially, and it is now meeting the needs of the University.  

The Library chooses to have almost all of its electronic resources available 
through the web, with IP authentication in most cases.  Vendor restrictions mean 
that a very few databases are restricted to on-campus access only — i.e., no remote 
access through the proxy server.  These databases include the Foundation Center 
databases and ALLDATA.  A handful of databases are available only on a pay-per-
search basis — library users simply request the password, and the Library covers the 
cost of these searches.

In addition to the library-based databases which typically lead to scholarly articles, 
reference data, or finding tools such as the library catalog, the Library provides links 
to many other web-based resources.  The Library participates in Google Scholar, has 
virtually all of its holdings in OCLC’s Worldcat, and is part of numerous networks 
locally, statewide, regionally and nationally.  Interlibrary loan uses the OCLC Illiad 
software to make the requesting and receiving of materials from libraries worldwide 
a straightforward and timely service.  Most articles are delivered electronically using 
Odyssey or Ariel software — sometimes in a matter of minutes, often in a matter of 
hours after the request is received.

For the Library, interlibrary loan has become a robust backup to electronic 
full-text access to scholarly articles.  Books, archival and historical microfilms, 
dissertations and media are all “returnable” items borrowed from other libraries.  
Articles from specialized, expensive or hard-to-find journals are obtained through 
the worldwide OCLC network of libraries.  For many years, MSU Billings was a 
“net lender” of library materials — sending more items to other libraries than we 
received.  In Montana, this is still the case, as most libraries in the state are relatively 
small and resource-poor.  In FY 2006-2007, MSU Billings became a “net borrower” 
— receiving more items for MSU Billings library users than were lent to others.  The 
proliferation of full-text databases has both increased local access, but also raised 
expectations that almost any article is able to be found and retrieved.

Evidence:   5.11 Library website (www.msubillings.edu/library/) 

The “library as place” has become an important concept again.  Although students 
check out fewer books and may rarely ask a reference question, use of the Library 
has increased over the past few years.  The ability to find an available computer with 
high-speed Internet access — to check out a laptop, or simply to stop between classes 
to email friends and family — has brought students into the Library more often.

In response to student opinion, the last three years have seen considerable 
renovation of study areas within the Library.  Students wanted quieter, more 
comfortable areas to study individually; they wanted space to work in small groups 
without disturbing other students; they wanted a place to “hang out” and watch 
for friends between classes.  There is now a variety of comfortable seating areas, 
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clusters of chairs and sofas, café tables, and somewhat private booth areas, along with 
carpeting and additional task lighting.  Several areas have been furnished for group 
study, although they are not as soundproof as they might be.  Students are allowed to 
bring food and drink into the Library, though they are asked to be careful around the 
computers — they are most responsible, and there is very little abuse of this policy.

The children’s literature collection has been divided into two discrete areas — 
one is a children’s reading room on the third floor, with preschool through sixth 
grade fiction, furnished for parents and children to use together, as well as for use by 
teacher education students in children’s literature classes. The other area, on the main 
(second) floor of the Library, has nonfiction children’s books for all ages, and young 
adult literature, including graphic novels and other new teen reading.

Although the MSU Billings Library was built in 1969 and has undergone many 
modifications over the past 40 years, it is an accessible building, with relatively easy 
wheelchair access.  It is located in the center of campus, between the classroom 
buildings and not too far from student parking.  The building includes an Assistive 
Technology room, with a variety of adaptive technologies for those with visual 
disabilities, learning disabilities and the need for individualized testing.  The Assistive 
Technology room is overseen by the Disability Student Services office, which 
provides tutors for students requesting instruction on the use of adaptive technology.  
In 2004, Audiovisual Services moved from the Library to IT — a logical move given 
that most of the classroom technology has become computer-based.

The Library is open over 85 hours per week during regular semesters, with 
slightly shorter hours during the summer and Intersession.  The COT Library 
is located within the original building on the West campus and is accessible, but 
open only about 42 hours per week.  The Library is always staffed by professional or 
paraprofessional personnel, though assisted by student workers, especially at night 
and on weekends.  

Although the Library space has not expanded, there is sufficient room for 
collections, for student use and for computer access.

The Library has more than 100 computers available for research and other 
student use.  Eighty-five of these computers are in the Information Commons or 
the first floor classroom adjacent to it.  These PCs all require student logins and have 
access to a wide array of networked software.  This classroom is used only for library 
instruction, occasional class use and training — not for regularly scheduled classes 
— so its computers are often available for individual student or small group use.  
Over 20 PCs are available for public or student use on the main floor of the Library 
— they provide Internet access, but no licensed software access.  These PCs have 
software limiting users to two hours use per day.  An additional ten wireless-enabled 
laptop computers are available for checkout by students in the Library.  Computer 
availability extends to the West, as well as to the East Campus.  A recent addition 
to the Downtown Campus is a computer training center with easy access for MSU 
Billings business and continuing education constituencies.

The shared proxy server is used by students, faculty and staff in all four MSU units 
for access from off campus.  This is a robust system, passworded and authenticated 
through the Banner system, and gives excellent access to web-based resources.  The 
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STANDARD 5.C.2

SHARED SERVICES 

STANDARD 5.D.1

PERSONNEL AND 
MANAGEMENT 

Library’s integrated library system is a shared Sirsi system administered by the MSU 
Bozeman library on behalf of the nine libraries using it.

Evidence:  5.10 Printed Information describing Computer User Services

Since 1998, the MSU Billings Library has been part of the OMNI MSU 
Libraries group, which shares a Sirsi Unicorn system.  The nine libraries, all college 
or university libraries in central or eastern Montana are:

Montana State University, in Bozeman•	
MSU Billings – East and West Campuses•	
Montana State University Northern, in Havre•	
Montana State University College of Technology, in Great Falls•	
Carroll College, in Helena•	
Chief Dull Knife College, in Lame Deer, Northern Cheyenne Reservation•	
Dawson Community College, in Glendive•	
Little Big Horn College, in Crow Agency, Crow Reservation•	
Rocky Mountain College, in Billings•	
University of Great Falls, in Great Falls•	

These libraries give each other priority service for interlibrary loans and other 
needs, though this is a fairly informal agreement.  Similarly, the four MSU Libraries 
work together a great deal to share a number of efficiencies.  Cooperative purchase 
agreements mean lower costs and higher discounts for MSU Billings from book 
vendors, serial distributors, database vendors, and other library suppliers.  A number 
of databases are subscribed to as a group for the four MSU Libraries.  This keeps 
costs as low as possible, though it sometimes means that database-use statistics are 
difficult to get for each individual institution, especially for off-campus use through 
the proxy server.

The Montana State Library has a number of initiatives that benefit this library 
— for several years MSU Billings has participated in the statewide database 
subscription to a wide array of Thompson Gale databases for a minimal cost.  For FY 
2007-2008, the State Library is assuming all costs for this shared purchase.  Similarly, 
the State Library has negotiated statewide membership in OCLC and in BCR for 
all Montana libraries — a minor but significant cost-saving measure.

This library, then the Eastern Montana College Library, was a founding member 
of the Billings Area Health Sciences Information Consortium (BAHSIC) in 1981.  
BAHSIC is one of the few National Library of Medicine-initiated groups that have 
been in continuous existence for over 25 years.  The group includes both hospitals 
in Billings, as well as other health care organizations, both colleges and universities, 
and the public library.

Evidence:  5.8 OMNI-MSU agreement

The Library has a highly dedicated, service-oriented staff. Small in number, the 
staff covers extensive hours, two locations and a wide array of information demands 
with a cheerful and effective approach.  Five professional librarians, including the 
director, six paraprofessional staff and two clerical support staff, plus student assistants 
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(mostly work-study students) make up the workforce of the Library.  Librarians have 
12-month Montana University System contracts as professional employees, rather 
than faculty contracts.  While there are pros and cons to this, and the change from 
having librarians as faculty on 10-month contracts, which occurred during the last five 
to 10 years, was not altogether welcome, 
the current situation works well for the 
Library.  All of the librarians are well 
qualified, stay current with considerable 
professional development, and are very 
service oriented.  They work well in small 
teams on many projects, such as the recent 
redesign of the Library’s web sites.

In October 2005, a new position was 
created — Associate Director of Library 
Services — at least partly in response 
to the administrative evaluation of the 
Library Director, which suggested that 
having more than one person handling 
the administrative duties of the Library 
would be a progressive step.  One of 
the librarians was appointed to the position and has been learning the array of 
administrative duties.  This is indeed helpful to the Director, who is able to spend 
more time on fund-raising and on campus-wide responsibilities.

The Library service desks were combined in 2004 to provide seamless service, 
and the Reference function is carried out by librarians and paraprofessionals, while 
circulation functions are generally staffed by student workers, with paraprofessional 
supervision.  The Information Commons is staffed by a work-study student supervised 
by IT staff.  Students also receive help by telephone — typically when they need help 
in navigating through online resources — and by e-mail or chat.

A number of instructors request online tutorials from the Library as part of 
their online classes — the librarians are quite adept at working with online students.  
Librarians visit the COT frequently to give library instruction, to work with faculty 
and to advise the library clerks in the COT Library.  The Associate Director has 
direct responsibility for management of the COT branch library.

The Library, being small, maintains a rather flat organizational structure, which 
works well.  Librarians, including the Associate Director, report directly to the 
Director, who in turn reports to the Provost and Academic Vice Chancellor.

The paraprofessional staff is an extremely well qualified and experienced group 
— many of them have been in the Library over 10 years.  They in turn supervise the 
student assistants.  The specific responsibilities and duties of the librarians and staff 
change rather continuously, as the changes in the library world require.  Position 
descriptions are examined and updated every year, and annual evaluations are used to 
ensure that necessary changes are being made.  Continuous feedback from all levels 
of staff, in regular Library meetings and in daily communications, ensures that the 
Library keeps up with change and remains student-centered in its decision making.
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STANDARD 5.D.3

PROFESSIONAL 
DEVELOPMENT 

STANDARD 5.D.4

UNIVERSITY 
INVOLVEMENT 

There is very little turnover of full-time staff and librarians, making for a very 
stable work environment.  Student workers, however, change every semester.  One 
librarian and several staff members devote considerable time and effort to ongoing 
training of work-study students as a way to keep the Library user friendly and 
customer-service oriented.

Evidence:  6.2 Library Organizational Chart; 5.7 Library staff resumes/vitae

Librarians and paraprofessional staff are encouraged to be active in local, state, 
regional and national library organizations.  Funding for conference attendance, 
presentation of papers or poster sessions, and giving workshops is not part of the 
state-funded budget, but funds are generally designated for these activities from the 
Library’s Foundation accounts. 

Currently, library staff members hold office in PNLA, MPLA and the Montana 
Library Association, and participate in ALA and ACRL events regularly.  On an 
educational level, we encourage library staff to further their education—all except 
the library clerks hold at least baccalaureate degrees.  One library technician recently 
completed her MLS degree through a distance program in Texas, one librarian has 
just finished a Master’s in Public Relations here at MSU Billings, and three librarians 
have started on an Ed.D. program with a cohort from MSU in Bozeman.

Library staff are committed to hosting interns who need practical experience, 
especially while working on distance education MLS programs.  During summer 
2007, one librarian supervised two interns working on School Library Media 
endorsements through Montana State University in Bozeman.

The Library is enmeshed in the University community and reaches out to 
the greater community in a number of ways. The Library Director and the Chief 
Information Officer participate in the Provost’s Council, a weekly gathering of 
deans and other academic administrators, along with key people from Student 
Affairs and Administrative Affairs, which involves planning, decision-making and 
information sharing.  The CIO is also part of the Chancellor’s Cabinet, the most 
senior administrative body in the University.

In recent years, Library staff developed the Library Lecture Series to showcase 
interesting research or scholarly work of various MSU Billings faculty. Those 
programs are held at various times during the academic year and draw attention 
from other University personnel as well as the greater Billings community. The 
library also provides space in the main entrance area for art or other exhibits.  These 
exhibits may be from outside organizations, or may be created by the Library staff, 
such as the annual Quilt Show, featuring quilts from the University community, or 
the Banned Books Week display.  

Library personnel work well with units throughout the University and participate 
in various efforts and projects with groups ranging from ASMSUB to the Safety 
Committee.  They also volunteer their own time for many student events such as 
SummerFest, Foundation-sponsored events such as the annual Wine and Food 
Festival, and events organized by other academic units.  An annual used book sale is 
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held, in conjunction with the Billings chapter of the AAUW.
IT personnel also work with other groups broadly across all three campus 

locations.  They are involved with efforts such as grant writing, research planning, 
classroom design and building renovation.

Evidence:  4. 7 and 6.10 Committee Minutes

As new programs are proposed, the librarians work with the dean, faculty and 
department involved to be sure that they are aware of new curriculum needs.  There is 
rarely much state funding to support library resources for new programs; but if grant 
or other startup funds are anticipated, the Library requests some funding from that 
source.  Librarians serve on various committees such as the Academic Foundations 
Committee and the Academic IT Committee, and watch for new proposals and 
changes in programs.

Financial support for the Library and IT resources and services, and for their 
maintenance, are addressed throughout Standard 5.  In summary, the Library is 
supported by a combination of state funding, student fees, and interest from the 
Library’s endowment in the MSU Billings Foundation.  Thanks to a generous 
corpus of funds donated in the 1990s and designated specifically for the Library, 
the Library’s endowment provides critical support in addition to state funding and 
student fees.  Ongoing MSU Billings Foundation support enables the Library to 
better serve students, faculty, staff and the greater community.  The Library Director 
participates actively in MSU Billings Foundation activities, and serves on its Board 
of Trustees.  

While these sources provide adequate funding for baseline services and resources, 
it is difficult to plan for bold new initiatives with current funding levels.  As the 
shared Community Library at the College of Technology comes closer to reality, 
there must be new funds available for additional staffing, more resource materials, 
and considerably longer hours of access to library services on the West campus.

MSU Billings does give the accepted inflation rate (generally between 7% and 
9%) to the capital (library materials) budget each year — this is an inflationary factor 
agreed upon at the University System level.  This is a helpful addition to revenues. 
Information Technology is funded from a variety of fees and sources and maintains 
a wide array and variety of equipment well. 

Evidence:  7.13 Operating Budget

MSU Billings uses a system of annual reporting for academic units, including 
the Library.  The Provost receives the reports and reports on the Academic Affairs 
Division to the Chancellor at the end of each fiscal year.

Results from regular University-wide reporting, surveys, and planning processes 
are used in planning for future library needs.  The Library Committee advises the 
Library Director and staff on a regular basis.
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STANDARD 5.E.2

MANAGEMENT AND 
TECHNICAL LINKS  

STANDARD 5.E.3

SURVEYS AND 
RESEARCH  

STANDARD FIVE 

SUMMARY AND 
ANALYSIS 

As with the individual colleges, the Library formed an Advisory Board 
of community members some years ago, which also formed a crucial part of the 
Library’s planning process.  A new Library Advisory Board is to be named shortly, 
and a new phase of library planning will be initiated.

Evidence:  1.2 Library Annual Reports

The need for management and technical linkages among information resource 
bases is recognized at the highest levels of University administration.  Much of 
the communication between the units happens through membership on various 
groups such as the Provost’s Council and the ability of directors of units to speak 
for information resources during planning.  No formal group exists just for these 
units, but the CIO and Library Director both maintain a presence with academic, 
student affairs and other groups to ensure there is representation and awareness of 
information needs.

There is considerable cooperation between both the Library and IT with their 
counterparts at other MSU campuses and throughout the University system.  The 
CIO and Library Director frequently represent their campus units in meetings, 
conference calls, and other planning opportunities. Media and telecommunications 
both fall under IT responsibilities. The Library also links to many local and regional 
information resource bases.  For example, the planning process for the Community 
Library on the West campus has been ongoing for several years, drawing on the 
expertise of administrators, architects, lawyers, as well as professional librarians.  
Employees of the Library meet regularly with counterparts at the Parmly Billings 
(Public) Library to explore avenues of collaboration and partnership.

The institution relies on the Library and IT departments to report on quality 
and usage measures, to conduct surveys such as the Association of Research Libraries’ 
LibQUAL survey, and to use the results of such outcomes to improve the quality 
and effectiveness of the resources. When cooperative arrangements or distant sites 
are proposed for new programs — for outreach or for program expansion — both 
the Library and IT departments are involved at the appropriate stage.  Web- based 
resources have made distant access to library resources quite seamless, and the 
University has found students and instructors are more comfortable using resources 
from a distance, requesting instruction or advice, and utilizing the resources.

Evidence:  1.7 Surveys; 5.5 LibQUAL survey

Strengths 

By providing ready access to a world of information resources with a high degree 
of customer service, and by continually assessing and improving those services, the 
Library personifies what it means for MSU Billings to provide Access and Excellence 
at all levels.  Some of the Library’s strengths include:

User focus.•	   A tight focus on the needs of MSU Billings Library users is 
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demonstrated in many ways, from customized library instruction sessions 
to personalized reference services and extended finals week hours.  
Assessment strategies such as the LibQUAL survey and subsequent 
focus group sessions have given needed insight into user needs.
Responsiveness.•	   To underscore its commitment to fulfilling user needs, 
the MSU Billings Library has experimented successfully with electronic 
reference (in various modes), federated searching, and improved off-
campus access via a proxy server.  
Involvement in University affairs.•	   MSU Billings Library personnel are 
very active in University affairs, from accreditation committees to Staff 
Senate, Academic Foundations, eLearning, assessment activities and 
delivery of special programs.  This high level of engagement brings a 
high profile to the Library, its operations and services.
Collaboration with the community.•	  MSU Billings, and especially 
the library staff, enjoy positive relationships with peers in the Billings 
community and in the State of Montana. These positive relationships will 
be increasingly valuable as planning continues for the Joint Community 
Library at the West Campus. 
Commitment to information literacy.•	   With the inclusion of 
information literacy as an Academic Foundations Global Academic 
Skill, instruction provided by professional librarians has been given 
increased prominence.

Challenges

Finding a balance between digital and print materials.•	   As costs of print 
materials (especially journal subscriptions) rise yearly, funding fails to cover 
basic subscriptions with increasing regularity.  Therefore, finding balance 
between e-journal/e-book subscriptions and traditional on-the-shelf 
collections will be a major challenge.
Inclusion of Library components in online courses.•	   Anecdotal evidence 
suggests that while some online courses include links to MSU Billings 
Library resources and requirements for their utilization, this is not a 
universal practice.  It is anticipated that with Desire2Learn functionality, 
this situation may be improved through the use of stand-alone Library 
resource modules.
Management of electronic resources.•	   As evidenced in the LibQUAL 
survey conducted in fall 2006, library users largely prefer the convenience of 
electronic resources.  As these resource offerings proliferate, more time and 
effort on the part of professional staff will be required for maintenance.  
Funding for the Joint Community Library.•	   As this collaborative project 
with the Parmly Billings Library has gained steam, planning has turned to 
staffing, maintenance, and management issues.  
Meeting the needs of a diverse student population.•	   Ascertaining the 
needs of younger “digital natives” as well as adult learners of varying degrees 
of skills and providing intuitive access to Library resources are ongoing 
challenges.  
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