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STANDARD 3.C.4

TRANSFER CREDIT 
POLICIES 

Transfer credit policy is stated in the General Bulletin and is in accordance with 
BOR policy.  A transfer applicant is one who has attempted 12 or more GPA credits 
at an accredited college or University.  Credits from an unaccredited institution may 
be petitioned for acceptance once the student has completed 20 semester hours of 
work at MSU Billings with a cumulative grade point average of 2.0 or better and 
upon Registrar’s receipt of an official transcript.  The student’s academic advisor 
reviews the transcript, determining which courses meet degree requirements and 
identifying any course deficiencies.  All incoming transfer students are referred to 
the Academic Advising Center on either the East or West Campus.

Within the Montana University System (MUS), credit transfer difficulties 
are under continual review.  In 2007, the Office of the Commissioner for Higher 
Education initiated a process to review common course numbering and transfer 
ideas and a specialist is working with system units to develop plans for transferability 
solutions.  A legislative audit was conducted in 2004, and several policies emerged 
from the Board of Regents related to MUS management of transfer students and 
their records.  MSU Billings implemented these policies even before BOR mandated 
that all AA/AS degrees transfer among all MUS units and that the MUS general 
education core must transfer across all institutions in the system.  In addition to a 
formal general education transfer credit acceptance policy, the BOR also established 
policies related to outdated coursework, minimum course grades, single admission 
file, and a system of controls and assessment.  Additional information is available at 
http://mus.edu/transfer/policies.asp.  In September 2007, MSU Billings was audited 
by the Office of the Commissioner of Higher Education on its compliance with the 
implementation of the policies described above; the outcome was highly favorable, 
with only minor recommendations.

 The 2004 action of the Academic Senate of MSU Billings stipulated that “MSU 
Billings will accept transfer students with completed AA or AS degrees from other 
regionally accredited institutions as having fulfilled their MSU Billings Academic 
Foundations requirements if the general education package is comparable in total 
credits and content.”  Block transfer credit is accepted from units of the MUS, 
the three publicly supported community colleges, and the seven tribal colleges in 
Montana.  If undergraduate transfer students have met the criteria above with at 
least a 2.0 GPA, they will be deemed to have met lower-division Gen Ed/Academic 
Foundations requirements at MSU Billings.  The Graduate Catalog outlines the 
transfer policy in general and specific policies by College: www.msubillings.edu/
catalogs/GradCat08-10.pdf.

MSU Billings maintains electronic transfer guides for 36 regional four-year, 
community and tribal colleges.  These guides are available via the Internet to potential 
transfer students.  Annually, MSU Billings updates equivalency agreements with 
regional community colleges in Wyoming, North Dakota, and Montana; Montana’s 
tribally controlled colleges; and Montana’s four-year (public and private) institutions.  
Articulation agreements for tech-prep courses are in place between regional high 
schools and both campuses of the University.  Additionally, policies regarding the 
award of credit for Advanced Placement, International Baccalaureate and CLEP are 
in place and available on the web or in the General Bulletin and from the Office of 
Admissions/Records/Registrar.  

The University offers a “non-degree” status for students who wish to pursue 
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studies for personal growth or for other non-degree goals.  Non-degree students 
are not afforded the option of applying for financial aid.  The University also offers 
the option of auditing courses.  Students who wish to change from non-degree to 
degree status must notify the Office of Admissions/Records/Registrar for a change 
of status; the process is described in the General Bulletin. In addition, the West COT 
Campus is working closely with the four colleges located on the East Campus to 
develop and build new program articulation opportunities for students who graduate 
from the West Campus with AAS and AS degrees. In particular, the COT has 
been working closely with the College of Allied Health Professions and the College 
of Business to develop articulated program options. For example, the COT and 
CAHP have submitted joint grant proposals to increase articulation between the 
COT’s Radiologic Technology Program and the CAHP’s Health Administration 
Program.

Transfer credit acceptance is based upon the following:
ACE Accredited Institutions of Postsecondary Education Guidelines..•	
Policy for accepting credit from unaccredited institutions.•	
Articulation agreements.•	

Implementation of transfer credit policies is consistent with 2.C.4 as well as Policy 
2.5 Transfer and Award of Academic Credit.  As published in the General Bulletin, 
final judgment for determining acceptable credit for transfer is the responsibility of 
the receiving institution.

Evidence:    6.4 BOR Policies and Procedures Manual (http://mus.edu/borpol/
default.asp) (§ 301.5); 2.11 General Bulletin/COT Catalog; 2.5 Graduate Catalog; 2.12 
Articulation Agreements

The Office of Admissions/Records/Registrar initiates, maintains and approves 
access to all student records. There are three types of student record storage systems 
on the MSU Billings campus. Current student data since 1999 are stored in the 
multi-campus Administrative Information System (AIS); student records from the 
older campus VAX system are stored in the campus data warehouse; and student 
data from the pre-computer era are stored in secure office files. Each system and 
disaster recovery system is described below. During McMullen Hall renovation, 
student records were moved to new secure locations.  

Current electronic student records are maintained the MSU system’s four-
institution AIS, SCT SunGuard Banner system, which resides in Bozeman.  
Permissions are granted to employees by the supervisor completing the Banner 
Access Form; this is approved by the employee supervisor, MSU Billings Registrar, 
and the MSU Student Module Team Leader. Once this documentation is complete, 
employees are granted access to the appropriate student tables for MSU Billings. 
They also receive training on Banner navigation and security concerns before 
accessing student information. The AIS resides at MSU in Bozeman and has a daily, 
weekly, and monthly backup cycle; tapes are stored on the Bozeman campus. There 
is a Disaster Preparedness Plan detailing backup for the live AIS database for all four 
campuses on the MSU Billings site which has been funded for FY 2009. See Exhibit 
for the MSU Multi-Campus Disaster Recovery Plan.

The Office of Admissions/Records/Registrar retains office files and email that 
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STANDARD 3.D.1

STUDENT SERVICES

relate to students’ official records. The electronic student files that were part of the 
legacy VAX system are stored in a MSU Billings campus data warehouse which runs 
on Microsoft SQL Server. Access and permission to the transcripts follow the same 
process as the campus portion of the AIS. All electronic files include the original 
copy, a mirrored duplicate, and a tape backup. The electronic files are in a secure 
machine room and are backed up to tape daily, weekly, and monthly. The tapes are 
stored both on-site in McMullen Hall and off-site at the West Campus.  

All student information is managed in accordance with Family Educational 
Rights & Privacy Act (FERPA) regulations and University Policies.

Older non-electronic transcripts (pre-1980) on the East Campus are secured in 
fireproof files and stored in the McMullen Hall basement.  Similarly, the College 
of Technology stores records in locked, fireproof cabinets.   A four-campus initiative 
for document imaging was established in September 2004 and has been on the 
multi-campus priority list but has not received the required funding from the four 
campuses.

The Office of Admissions/Records/Registrar compiles and maintains student 
academic records.  The University follows the American Association of Collegiate 
Registrars and Admissions Officers policies on retention of records.   Student-
identifiable records are shredded when the office files are purged. Release of 
information is conducted in accordance with FERPA regulations and University 
policy as published in the General Bulletin.

Awarding of credit is based on the following guidelines:
American Association of Collegiate Registrars & Admissions Officers •	
(AACRAO) 
Transcript key•	
Faculty Association Collective Bargaining Agreement (CBA) & VTEM/•	
COT Contract

The University’s general admission policy is established by the Montana 
Board of Regents.  Specific criteria are used to admit students at the East Campus 
(undergraduate and graduate) and at the West Campus (two-year undergraduate 
and second career).  Admission criteria vary, depending upon if and when students 
graduated from high school; generally, all graduates from accredited Montana high 
schools are accepted.  Institutional Research follows Office of the Commissioner of 
Higher Education reporting guidelines for any exceptions. 

Recent high school graduates applying to the East Campus must score at least 
22 on the ACT (1540 on the SAT), OR have a minimum 2.5 GPA, OR rank in 
the upper one-half of their graduating class.   They must also have completed the 
University Preparatory Requirements, outlined in the General Bulletin and available 
on the web; West Campus applicants must have a high school diploma or GED.  See 
updated BOR policies for Writing (301.16) and Mathematics (301.15) Proficiency 
designations for fall 2008 and fall 2009; additional DevEd policies begin 2010.   
MSU Billings has begun to assess enrollment impact and potential developmental 
instruction needs; fall 2007, 72% of entering freshmen required a remedial math 
class.  The General Bulletin defines admission policies for Transfer and Re-Admission 
applicants as well as for non-high school grads (must submit GED and national 

STANDARD

3



             3-24            NWCCU  MSU BILLINGS SELF-STUDY REPORT / OCTOBER 2008

test score), current high school students, non-degree applicants, and international 
students.    

Admission Requirements

First-Time Students Graduated from High School within the Last Three Years 
Applying to the College of Allied Health Professions, the College of Arts and 
Sciences, the College of Business and the College of Education:

An ACT Composite score of 22 or SAT combined score of 1540 or 2.50 •	
grade point average or ranking in the upper half (50%) of the high school 
graduating class
A score of 18 on the ACT Math section or a score of 440 on the SAT Math •	
section or a score of three or higher on the AP Calculus AB or BC exam
A score of 16 on the ACT Combined English/Writing section; or a score •	
of five on the ACT Optional Writing Test; or a score of 390 on the SAT 
Writing section; or a score of 2.5 on the MUS (Montana University System) 
Writing Assessment; or a score of three or higher on the AP English 
Language or English Literature exam
Part-time students taking seven credits or fewer or students attending •	
Summer Semester only are exempted from some admission requirements 
per Board of Regent policy.
As determined by the Director of Admission, and allowed by Board of •	
Regent policy, 15% of the first-time, full-time freshman may be admitted 
without meeting the above criteria.
Students who do not meet admission requirements for the east campus •	
may be admitted to the west campus for their first year and afforded the 
opportunity to take courses (including those necessary for remediation) 
at the reduced tuition.  At the end of each academic year, those students 
who achieved academically (2.0 GPA) are granted admission to the east 
campus. 

First-Time Students Applying to the College of Technology
A high school diploma from an accredited high school, a GED, or the ACT •	
COMPASS is required of all students to be admitted.
Some programs have special entry requirements.•	

Transfer Students

A student who has attempted 12 or more college-level credits at another 
accredited college or University is considered to be a transfer student. Montana 
resident transfer students will be admitted upon receipt of an official and complete 
transcript from each college or University attended.  Resident transfer student 
applicants must be in good standing at the previous institution, eligible to continue 
or return to that institution. A non-Montana resident transfer student must be in 
good standing and have a 2.0 cumulative grade point average for all college-level 
work to be admitted.

Non-degree Seeking Students
An applicant who wishes to pursue studies for personal growth and who does 

not wish to work toward a formal degree at MSU Billings may apply as a non-degree 
student. Acceptance into this category does not constitute acceptance into a degree-
granting program. All applicants should have sufficient educational background to 
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qualify for the course or courses in which enrollment is sought and must certify 
on the application form that they have graduated from high school or have passed 
the General Education Development Test (GED).  Students enrolled in continuing 
education course and special learning activities for academic credit offered by the 
College of Professional Studies and Lifelong Learning are enrolled using this 
category. 

A maximum of 32 semester-hour credits earned as a non-degree student may 
be applied to an undergraduate degree at MSU Billings if the applicant applies and 
is accepted into a degree program. Financial aid is not available to students in this 
category, nor may they qualify for the Western Undergraduate Exchange (WUE) 
program. This category is not open to students currently on academic suspension 
from MSU Billings or on academic suspension from any other college or University. 
No academic credentials or transcripts are required in support of the application; 
however, non-degree students who later wish to change to a degree program must 
furnish required supporting credentials and must meet all the regular admission 
requirements

Undergraduate admission to the University includes the following processes:
Mandatory Advising — All first-time freshman students entering either •	
campus are required to see an academic advisor before registering for classes. 
During the initial advising session, students receive information regarding 
General Education/Academic Foundations requirements and worksheets 
for major and minor academic programs.  All incoming fall students are 
encouraged to attend New Student Orientation, where the student takes 
placement tests, receives a campus tour, meets with an academic advisor to 
discuss educational goals and formulate a course schedule, and takes care of 
“new student” details while on campus.
Placement Testing — All entering students and transfer students on both •	
campuses who have not completed their general education requirements in 
English or mathematics must take the electronic COMPASS placement 
test during Student Orientation.    

Evidence:   2.11 General Bulletin/COT Catalog; 2.5 Graduate Catalog; 6.4 BOR 
Policy and Procedure Manual, Policy 301.15 and 301.16	

Data show that our students are mostly female (65%) and many of them are single 
parents.  Three-quarters of our students work 10+ hrs/wk and most (± 80%) of our 
students receive some form of financial aid.  Approximately 3% have a documented 
disability, and 49% of new freshmen identify themselves as first-generation college 
students (fall 2007).  A small but growing number (±1%) are international students 
and about 10% are non-Caucasian, primarily American Indian who represented 
5% of total student population in spring 2008.  Hispanic students made up 3% of 
the population in that same term.  The nature of the programs offered at the West 
COT Campus attracts students with demographics similar to the East Campus but 
with even more acute needs, including students from lower socioeconomic status 
backgrounds and students who are interested in retooling and retraining for a new 
career.

New Student Services and Multicultural Student Services personnel recruit 
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students from diverse ethnic backgrounds, especially American Indian students 
from various locations throughout the state and Hispanic students from the local 
community.  To establish strong relationships with diverse populations, campus 
representatives visit the seven Tribal Colleges every year and host regularly scheduled 
campus visits.  However, our Native American student population is slightly below 
parity with ethnicity representation in our state.  MSU Billings projects a 5% 
increase of new Native American students (roughly 13 students) for fall 2008 with 
the new recruitment efforts developed by NSS representatives and the newly created 
position of Director of Native American Studies.  In addition, New Student Services 
has assigned an Admissions Counselor to assist with minority student recruitment.  
Her responsibilities include assisting all minority students with the admissions 
and financial aid process.  However, most of her outreach consists of working with 
Native American and Hispanic students.  Her outreach consists of participating in 
events, college fairs, and other activities in South Billings and on the reservations 
in Montana.  In addition, she visits all tribal high schools and tribal colleges. The 
Minority Student Admissions Counselor also coordinates an annual visit day for 
prospective Native American students.

Additionally, DSS works with Facilities Services and with faculty to ensure 
campus accessibility, so all students have full access to campus locations and 
experiences. This includes physical access for students who use wheelchairs, are 
blind or have low vision, and are deaf or hard-of-hearing.  We are working toward 
universal design — products and environments meant to be usable by all people — 
to the greatest extent possible.  

New Student Services representatives also recruit adult learners by visiting 
various Billings-area employers, government agencies, and non-profit agencies.  
When recruiters are in other towns, they visit hospitals, government agencies, and 
large employers to provide recruitment materials for employees regarding online and 
master’s programs.

MSU Billings has a clearly defined and published policy of non-discrimination 
in its admission policy, and admissions criteria are applied to all students consistently.  
However, there are some financial incentives for special populations.  Veterans, senior 
citizens, and Montana American Indians are among those eligible for fee waivers; 
some Colleges and departments (Art, Music, Communications) also offer fee waivers 
to their students.  Students with disabilities, veterans, and American Indian students 
may also get educational assistance from State Vocational Rehabilitation, VA, and 
Tribal and Higher Education offices. 

Evidence:   3.2 Student Demographic Data

The placement of students in courses and programs is based upon their academic 
and technical skills.  COMPASS scores identify a student’s skills in math and English 
and help the student register in courses where s/he has a reasonable probability of 
success.  Students scoring 99 or higher on the COMPASS reading test will receive 
credit for English 150 and will register for the next content level.  

Students who have taken several years of foreign language courses may take a 
department exam to earn credit that is awarded by the academic department.

As described in the General Bulletin and on the Advising website, students without 
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STANDARD 3.D.4

ACADEMIC PROGRESS 
REQUIREMENTS 

STANDARD 3.D.5

GRADUATION 
REQUIREMENTS  

STANDARD 3.D.6

STUDENT FINANCIAL 
AID 

a high school diploma or GED may take the COMPASS “Ability-to-Benefit” Test 
as a way to qualify for admission to MSU Billings  and for financial aid.  This test 
includes the ACT, COMPASS Math, Reading and Writing Placement Tests.  

To gain admission, students must achieve or exceed these minimum scores on 
each subtest in a single testing experience: 

Writing		  32•	
Reading		 62•	
Pre-algebra	 25•	

Evidence:   2.11 General Bulletin/COT Catalog; 2.5 Graduate Catalog; 2.12 
Articulation Agreements; 3.10 New Student Guide

The University General Bulletin, Graduate Catalog, and COT Catalog define and 
describe minimal academic progress requirements (2.0 GPA undergrad; 3.0 GPA 
graduate) for continuation in educational programs and graduation requirements.  
Policies for undergraduate academic probation, academic suspension, and academic 
bankruptcy (Fresh Start) are also published, as is an appeals process for readmission 
for students who have been suspended or terminated. 

Evidence:   2.11 General Bulletin/COT Catalog; 2.5 Graduate Catalog

 
Graduation requirements for COT students, for BA/BS students, and for 

graduate students are published on the web and in the General Bulletin, Graduate 
Catalog, and COT Catalog.  These guidelines are consistently applied in both the 
certificate and degree verification process.   

“Student Right-to-Know” graduation data specifically for athletes are posted 
at www.msubillings.edu/athletics/compliance.htm.  Also, Career Services compiles 
and publishes the annual Grad Data report, which informs prospective students 
of typical employment outcomes by College and major at www.msubillings.edu/
careers/linksSGradData.htm. 

Evidence:   2.11 General Bulletin/COT Catalog; 2.5 Graduate Catalog

Approximately 80% of MSU Billings students receive some form of federal 
financial aid, and most work 10+ hours/week while attending school.  The cost of 
full-time attendance (about $14,500/yr for Montana residents who live on campus) 
poses a funding challenge for many students.  The goal is to disburse students’ aid 
to their account when school starts, and when that does not happen, students may 
blame the Financial Aid Office.  The spring 2006 Noel-Levitz Student Satisfaction 
Survey identified challenges regarding the adequacy of aid, the lateness of financial 
aid awards getting to students, and the perception of financial aid personnel as not 
helpful.  A fall 2007 survey of summer students revealed they feel the FA office 
does not communicate well with students regarding the summer aid process; further, 
students have the perception that staff are not concerned about them and that available 
financial aid is inadequate.  Spring 2008 SSI data indicate statistically significant 
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improvement in perceived helpfulness of financial aid counselors and timeliness of 
aid awarding and communication.  At the West Campus, the Community College 
Survey of Student Engagement (CCSSE), 2007, shows that students are satisfied 
with financial aid advising at a slightly lower level as comparison institutions (mean 
= 2.09 out of a scale of 1-3).  

The hiring of a full-time financial aid officer and more participation in summer 
registration days may help increase overall satisfaction.

Funds through the American Indian Tuition Waiver and Governor’s Honors 
Scholarship are made available for American Indian and merit-based high school 
graduating senior.  Over $400,000 is spent annually on American Indian Tuition 
Waivers. 

Several lenders and secondary markets have left the Federal Family Education 
Loan Program since the beginning of the year.  In Montana, the Montana Higher 
Education Student Assistance Corporation, the secondary market for federal 
student loans, secured funding for Montana students for the 2008-09 academic year.  
Although a few lenders have discontinued funding for Federal Stafford Student 
Loans, the majority are still participating in the program, so we can assure our 
students that funding will be available for 2008-2009.  Members of Congress, the 
governor, members of the Montana Legislature and members of the Montana Board 
of Regents are all watching this issue closely. 

The timeliness of awarding student aid is an area requiring improvement.  The 
spring 2006 Noel-Levitz SSI reported a 1.2 gap between importance and student 
satisfaction; spring 2008 SSI data show an increased gap of 1.27.  Annual software 
updates are available at the end of January; this year, due to office relocation and 
conversion to a new server, AY 2008-2009 award letters were sent April 1.  The goal 
is to send 2009-2010 award letters by March 1.  

Additionally, though students may file their FAFSA on time, they may not 
respond to requests for additional information.  Often, students do not inquire about 
their status until school starts and that is too late.  

The student notification process is being modified from one notice that additional 
information is required to contacting students every 30–45 days for three months.  
The new process should elicit students’ timely response so their aid can be completed 
and they can make informed decisions about how to pay for college. The new process 
will go into effect for new students’ beginning in the Spring/09 semester. 

Summer aid is awarded manually; students who wish to be considered for 
summer funding may find information online and in the FA office.  Financial Aid 
distributes summer information at the mid-February event “Summer on Ice,” which 
kicks off summer registration.  However, because summer is the last semester of the 
award year (fall-spring-summer), institutional aid is limited.  

Financial Aid takes very seriously the perception that staff are not helpful; 
students’ most frequent complaint is, “I cannot get the answers I need at the front 
desk.” With recent personnel changes and the spring 2008 McMullen remodeling, 
which includes the financial aid office, front desk personnel will have the authority 
and training to answer at least 70% of student questions.  

With the “one-stop shop” concept, McMullen will have an Information Desk 
available for all guests visiting first-floor offices, staffed and trained by all first-floor 
offices.  These new Information Specialists will be prepared to answer most questions 
and direct students to appropriate offices, i.e., Financial Aid, Admissions/Registrar, 
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New Student Services, or Advising. Spring 2008 SSI data indicate improvement in 
customer service, which continues to be a top priority.  The University provides an 
effective program of financial aid through the following student opportunities:

Participation in all federal financial aid programs.•	
State Grant awards in the amount of $359,250.•	
State-funded fee waivers in the amount of $1.8 million for AY 2006-2007.•	
Awards of $832,912 in institutional scholarships from endowed and •	
annually funded sources.
Awards of $79,500 in Governors Honors Scholarships. •	

Institutional accountability for all financial aid awards is accomplished 
through:

SCT Banner software that allows awarding as funding sources become •	
available.
Scholarship application process that assures students eligible for a specific •	
scholarship are not left out of the selection process.
Awarding of financial aid performed by four financial aid specialists. •	
Management of the scholarship program, the loan operations, Return of •	
Title IV program funds and processing of Pell Grant payments by different 
individuals so no one person controls all aspects of financial aid awards.
Management of specific budgets maintained by the Director of Financial •	
Aid so that all available funds are made available to eligible students.
Training opportunities for all staff to maintain a high level of competency •	
as federal regulations change and to assure ability to assess current policies 
and procedures.
Good communication and cooperation with all Student Affairs Offices, •	
Business Office and faculty for optimal service to our financial aid 
applicants. 

Evidence:   3.5 Financial Aid Statistics; 3.6 Financial Aid Reviews; 7.4 Sources 
of Financial Aid

Information regarding the categories of financial assistance is available to both 
prospective and enrolled students in the following ways:

Website at •	 www.msubillings.edu/finaid. 
Presentations by financial aid staff at Preview Days, Adult Ed Center visits, •	
College-Is-Possible and College-Is-Still-Possible sessions, high school 
workshops, mentor training for SOS/TRiO program and RAs, Return-to-
Learn presentations.
Ongoing communication and collaboration with the MSU Billings •	
Foundation on scholarship application and selection procedures.
MSU Billings is the official site for annual “College Goal Sunday” event.•	
New Student Services makes presentations and meets individually with •	
prospective students.

Evidence: 3.14 www.msubillings.edu/finaid; 3.10 New Student Guide
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The most recent default rate for Stafford Student loans was 5.0%, which is down 
from 6.1% for FY 2003-2004, 7.6% for FY 2002-2003, and 9.0% for  FY 2001-2002.  
For comparison, in 2004 (the most recent data available) Montana’s default rate was 
5.2%, while the national rate was 5.1%.  This steady decline in Stafford Loan defaults 
may be attributed to the requirement for annual loan counseling and to the presence 
of the Student Assistance Foundation representative on campus to assist students 
with loans.   The 2005-2006 default rate for the Perkins Loan Program was 18.8%, 
much too high, and the goal is to lower it.  Although the rate is below that at which 
a default prevention plan must be initiated, MSU Billings has reduced the maximum 
Perkins loan a student may incur from $4,000 (2005-2006) to $2,000 (2006-2007). 
Until current Perkins borrowers go into repayment, assessment of the impact of this 
new policy cannot be made.

The institution monitors its student loan programs and the institutional loan 
default rate with the following activities:

Requiring students to complete online loan counseling at the start of every year 
of Stafford Loan receipt  

Providing a loan specialist on campus through the Student Assistance Foundation.  
This beneficial extension of services for the Office of Financial Aid assures that 
students receive correct loan information; the SAF specialist also supports FA staff 
with exit counseling materials to non-returning students.  

Providing debt counseling for students and class presentations by the SAF 
specialist

Advising students who wish to borrow alternative education loans (but not fill 
out the FAFSA) that submission of the FAFSA can secure a loan at a lower interest 
rate

Evidence:   3.5 Financial Aid Statistics

East Campus orientation programs are offered for all new freshman and 
incoming transfer students during the summer (11 sessions from May through 
August) and also prior to Spring Semester. Sessions are also offered for parents/
spouses, and faculty and Deans participate in welcoming students to campus.  Most 
summer 2007 orientations included 30+ students at the East Campus and about 50 
students at each of six sessions at the West Campus.  These relatively small numbers 
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SUMMER 
ORIENTATION  

East Campus 
Students 

East Campus 
International  
Students 

East Campus 
Parents 

West Campus 
Students 

West Campus 
Spouse/Parents 

2007 636 19 364 318 110 
2006 558 20 295 304 101 
2005 955 N/A  509 292 85 
2004 647 N/A  297 N/A  N/A  
2003 777 N/A  264 *76 N/A  
 

STUDENT ORIENTATION PARTICIPATION 
CHART 3.11

* Summer 2003 data include only four of six orientation sessions.
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allow MSU Billings to customize content and respond to participants’ special needs.   
Both campuses also host complementary sessions for parents/spouses.  

During a one-day orientation at the East Campus, new students take the 
COMPASS test and then register for classes at a meeting with academic advisors.  
Also, students receive valuable information regarding campus resources, campus 
safety, transitional issues, living on campus, and DSS.   Students requiring ADA 
accommodations meet with DSS staff (intake sessions); orientation accommodations 
include sign language interpreters, as needed.  The evaluations from 2006 and 2007 
showed an increase in satisfaction with understanding student services available, 
campus community, advising information, and availability of Financial Aid officials.  
Involving parents in the orientation process has gained acceptance across the nation 
and MSU Billings is no different.  MSU Billings now offers a “Parents in Transitions” 
program at each orientation session and beginning Fall 2008, parents are invited to 
a social involving various faculty and administrators.  

There are two full-time advisors at the West Campus, and it now has its own 
separate Orientation program, revamped in 2007, so that new students attended one 
of 42 small registration sessions and one of six large orientation sessions.   At the 
2007 registration sessions, students took the COMPASS placement test, attended 
an advising overview presentation, met individually with an academic advisor, and 
then registered for classes.     Transfer and readmitting students made individual 
appointments to meet with advisors.   Subsequently, students attended one of six 
orientation sessions prior to the start of school which were offered at various times 
in August and September in an effort to provide students with critical information 
just before the beginning of the semester.     All new, transfer, and readmitting 
students were invited to meet faculty, attend “What Every Student Needs to Know,” 
a workshop about managing life on campus, buying textbooks, etc.  Of the 332 new 
and transfer students officially enrolled at the West Campus on the 15th day of Fall 
Semester 2007, 81% had attended an orientation session; 72% of orientation students 
registered for spring 2008, while 53% of students not participating in orientation 
registered for spring 2008 classes.  

There are also two orientation sessions for new international students (Fall and 
Spring Semester), which involve campus tours, registration, advising, and meetings 
with various campus offices and programs.   In the summer of 2007, MSU Billings 
offered a special agenda for adult students who followed most of the New Student 
agenda, but they were also given some special assistance and a more individualized 
tour.  If students are attending an Orientation and have requested specific services, 
such as meeting with someone from DSS or meeting with Athletics, individual 
appointments are made for them.  

Because graduate students’ survey response indicated that a formal program 
was not a service new graduate students wanted, there is no formal Orientation 
program for them. Instead, since July 2007, Graduate Studies has sent information 
to each new student accepted into a graduate program. Students were also offered an 
individualized or small-group orientation session in the office and/or a campus tour 
given by New Student Services. Of the 51 info packets sent to date, 12 new grad 
students have requested individual orientation sessions. 

Evidence:   3.10 New Student Guide
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At both campuses, the Academic Advising Center provides mandatory academic 
advising to all new admit, readmit and transfer undergraduate students.  Advising 
also offers mandatory and centralized academic advising for students who have not 
yet declared a major.  Students are assigned to advisors by academic program areas; 
see www.msubillings.edu/advise/staff.asp.  The advising centers were developed since 
the 1998 accreditation visit.

Annually, each advisor is responsible for advising between 350 and 450 students 
on the East Campus and close to 350 students on the West Campus; this load is 
above standards recommended by the National Academic Advising Association 
(NACADA).  In its 2004 national survey, NACADA identified the mean number of 
advisees assigned to each full-time advisor at four-year public colleges/universities at 
285:1; at two-year publics the ratio was 375:1.  Current advisee loads at MSU Billings 
are at the maximum point where advisors can see and do quality advising without 
adding staff. An additional challenge at the West Campus is lack of administrative 
support for the two advisors.  This may also help explain the gap of importance 
students placed on advising and our advisors’ availability in the 2006 Noel-Levitz 
SSI survey.

Except for students in pre-professional programs, those who have completed 
their first semester or more and who have declared a major are transferred to a 
faculty advisor in their major department on the East Campus.  This allows for 
decentralized advising at the sophomore level and above, tailored to the students’ 
need by major or by discipline.  On the West Campus, due to the length of study 
and specific field knowledge related to certificate and associate programs, students 
in trades, industry, business, computers, and transportation programs are transferred 
to a faculty advisor during their first semester.  Students completing prerequisites 
in health programs are transferred to a faculty advisor when they are accepted into 
the program.  The Advising Center on each campus may retain a student longer if 
the student is on academic probation.  Additionally, though a student is assigned 
to a faculty advisor, that student may continue to use the Advising Center (either 
campus) for assistance with registering, getting copies of the advising work sheet, 
adding/dropping/withdrawing, and obtaining other resource materials.

Regular and frequent interface between the Advising Center and academic 
departments allows both center advisors and faculty advisors to remain current in 
degree program requirements. Interfaces include daily correspondence with faculty 
or department chairs, department meetings or larger College governance group for 
discussions, questions, and clarification regarding ongoing program revisions and 
immediate advising issues.  

Students receive a letter from the Advising Center about their assignment to a 
faculty advisor.  Simultaneously, the Advising Center forwards the student’s file to 
the faculty advisor so that students get consistent and seamless service.  

This split model of centralized and decentralized advising allows for a central 
location for students to begin their advising experience while more specialized 
knowledge and mentorship come from faculty after leaving the Advising Center. It 
allows them one place to discuss the various majors/minors and gather information 
about campus resources and policies, and they can easily access services as they 
begin their enrollment at the University. The Advising Centers at both campuses 
work closely with other Student Services through meetings and/or referrals to the 
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Academic Support Center, Career Services and the Student Success Coordinator.
Advising Center advisors assist students in the following specific areas:

Developing a plan of study for General Education (Fall Semester 2007 this •	
core became Academic Foundations) and lower-division major courses if 
the student has selected a major(s)
Assisting with placement into appropriate math and English courses based •	
on ACT or SAT and COMPASS or transfer course equivalency
Selecting and registering for courses.•	
Evaluating transcripts for lower-division course work.  Upper-division courses •	
are evaluated with assistance from faculty or academic departments.
Providing information about General Education (Academic Foundations) •	
and worksheets for major(s) and minor(s) requirements; preparing plans of 
study re Graduation Guarantee for Undergraduates
Providing information and referral to campus resources and other Student •	
Affairs offices as appropriate (i.e., Career Services, Academic Support 
Center)
Assisting students in withdrawing from, dropping and adding courses•	
Assisting in follow-up with students not in good academic standing•	
Assisting with visits or calls to community and Tribal Colleges to meet •	
transfer students
Advising potential new students during Orientation and Preview Day •	
events
Offering additional support to West Campus pre-health majors not •	
accepted into competitive programs through career advising and exploration 
of alternate majors

A Noel-Levitz Student Satisfaction Inventory conducted by the University in 
spring 2006 indicated that students rated Academic Advising of higher importance 
than did students at peer institutions. A gap was identified between students’ level of 
importance for advising and their rating of satisfaction with the service.  While the 
mean for this difference is not statistically significant, it does provide the opportunity 
to improve advising services in order to increase student satisfaction. The SSI survey 
used the term “advising” or advisor”; therefore, it is not clear if the student response 
refers to the Advising Center advisor, faculty advisor or Student Opportunity 
advisor/mentor. At the West Campus, the Community College Survey of Student 
Engagement (CCSSE) from 2007 indicated that all students surveyed have a similar 
satisfaction level (mean = 2.23 on a scale of 1-3) with academic advising as did 
among other comparison institutions and national data.  

As a result of student concerns regarding advising identified through this 
survey, an Advising Task Force — one of the four Partners for Change groups — 
convened fall 2006.  This task force, comprising six faculty and professional staff 
members, was charged by the CQI/Accreditation Steering Committee, Provost, 
and Vice Chancellor for Student Affairs with identification of all advising-related 
issues and recommendations for improvement of the existing model.  Chaired by 
the director of academic advising and a faculty advisor, the task force reports to the 
CQI/Accreditation Steering Committee on a yearly basis or when information is 
needed.  

In response to issues raised by the SSI 2006 and CCSSE and from students’ 
individual concerns, more walk-in advising hours have been added. The Academic 
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Advising Center worked with the Advising Task Force to promote advising and 
registration weeks in both fall 2007 and spring 2008.  Workshops for students and 
faculty and more information added to the updated website have increased knowledge 
related to advising for the University community; see www.msubillings.edu/advise/.

The Advising Task Force is reviewing peer institutions for comparison of 
advising structures, services and website features. Areas the Advising Task Force 
may recommend for improvement include:

Updating the features in Banner to improve the degree audit information •	
available to students and their advisors with Degree Works (part of Banner 
system).
Providing comprehensive training for staff and faculty advisors to ensure •	
complete, accurate knowledge of requirements, options, and expectations 
of students.
Organizing structured Advising Week activities (completed November •	
2007).
Providing Advising Manual resource for faculty, staff and students.•	

The SSI report on the East Campus from Spring Semester 2008 reflected higher 
satisfaction with “academic advisor knowledge about major requirements,” “academic 
advisor is approachable” and “academic advisor is concerned about my success as an 
individual.”  These were significant increases in satisfaction from the .23 to .38 range. 
While this does not mean the Advising Center should not continue to work on these 
areas, it does indicate an increase in student satisfaction with services. 

The spring 2008 SSI report on the West Campus reflected that gaps were 
still present, compared with 2006 data.   However, it also reflected an increase in 
importance of “faculty advisor responsive to my needs” and lower satisfaction 
with “faculty advisor responsive to my needs.”   Much of the student growth and 
prospective student inquiry at the West Campus in the last year has been directly 
correlated with the inception of the Associate of Science Nurse (ASN) Program.  
While this program was approved and started its first class in spring 2008, tentative 
program details created confusion for students until a final program was approved. 
The Advising Center will continue to work on improving communication and the 
physical layout of the advising space to be more inviting and responsive to walk-in 
traffic, while exploring means to increase communication with students and faculty 
regarding the Advising Center’s role and services.

Evidence:   6.10 List of Committees; 1.7 CCSSE Survey

The Office of Career Services provides comprehensive and centralized services to 
students in all Colleges; annually, Career Services reaches more than 4,000 students 
in 200+ class presentations delivered at both campuses. Career Services’ vision is 
“to be recognized as a leader in providing excellent, innovative, and comprehensive 
career and employment services to campus and community” and is achieved 
through its mission:  “To equip all students to manage their careers; to promote 
faculty involvement in students’ career success; to connect employers with a quality 
workforce.”  

Two professionals with master’s degrees meet with students by appointment 
in career counseling sessions which may involve clarification of students’ interests, 
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competencies, values, experience, personal characteristics, and desired lifestyles. In 
2007-2008, 436 individual student appointments reflected the campus population:  
76% of student appointments were with Caucasians, 3.4% with Native Americans, 
1.8% with Asian Americans, 3.4% with Hispanics, 1.4% with Black students; 70% 
were women, 26% were men, and 3% did not identify gender.  

Spring 2008 evaluations document student learning and customer satisfaction; 
79% of students completing a “Report Card” evaluation of appointment services 
said they had “absolutely” increased knowledge about their area of interest; 88% 
said materials they received were “very helpful” and 86% rated their overall Career 
Services experience as “remarkable.”

Job Location & Development and Community Service Work Study 

Career Services houses the Job Location & Development Program ( JLD), funded 
through Federal Work Study (FWS) money.  According to Federal regulations, the 
University may use up to 10% of its FWS allocation to fund JLD to locate and 
develop off-campus FT or PT jobs for currently enrolled students, regardless of 
their financial need.  The FWS program pays 80% of allowable program costs, while 
the University pays 20%.  In 2007-2008, JLD advertised 530 part-time jobs, and 
employers hired 161 students through the program.  The average hourly salary was 
$9.31, and total potential earnings of participating students were $453,524.

To support JLD efforts, fall 2006 was the first YellowJacket Market, a part-time 
job fair at the start of the semester hosted at both campuses on consecutive days, 
linking students with local employers.  Employer participation at the East Campus 
fall 2007 event grew 67% over the previous year.  Employer participation at the 2007 
West Campus event, constrained by space, grew 25% over 2006.   

Under the auspices of the JLD program, Career Services also coordinates 
Community Service Work Study.  Federal regulations require the University to use 
at least 7% of its FWS allocation to employ students in community service jobs, 
performing work which is in the public interest, at least one of which must be 
working in a family literacy project.  Eligible nonprofit agencies may hire work-study 
students with federal work study paying 75% of wages and the employer paying 
25%; the America Reads program pays 100% of tutor wages.  Students are covered 
under University workers’ compensation and CSWS/JLD data are included in the 
annual Fiscal Operations Report & Application to Participate (FISAP) form that 
Financial Aid submits to the federal government.  During 2007-2008, 70 students 
were hired through the Community Service/Work Study Program; 34 non-profit 
agencies participated in the program and advertised 90 jobs. 

Employment of Graduates

A robust Cooperative Education internship program complements classroom 
learning with on-the-job experience and links to employment for graduates.  This 
centralized service coordinates internships for students in all Colleges (except 
Education, which manages its own field experience program).  Internships require 
completion of both learning objectives and a learning agreement, signed by student, 
employer, and faculty supervisor, which complies with best practices in the field.  At 
the conclusion of each semester, every student is evaluated by her/himself, by the 
faculty supervisor, and by the employer.  Available online, newly revised evaluation 
forms document workplace and academic competencies which address learning 
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outcomes.  
With assistance from Career Services & Cooperative Education, 245 unduplicated 

students earned 893 internship credits in 2007-2008; they were supervised by 48 
faculty.  Spring 2008 saw a 25% increase over spring 2007 in internship credits 
earned, primarily due to recent partnerships with the Colleges of Allied Health and 
Technology.  The University, students, and employers are committed to the value of 
these experiences, so continued strong growth in this service is expected, which will 
eventually require hiring additional Cooperative Education staff.  

A service available (though diminishing in use) is the credential file.  For a fee, 
students may establish a credential file to support their job search, a service primarily 
used by education majors.  In August 2006, Career Services launched CareerLink, 
an online job-posting system purchased from CSOInterfase.  Students pay no fee 
to search for jobs, upload résumés and other job search documents, register for 
interviews, etc.  Likewise, employers use it to post jobs, manage their corporate 
profile, register for events, schedule interviews, and search for candidates.  In its first 
20 months of service, more than 1,500 businesses posted 3,300+ part-time and full-
time jobs; over 1800 students registered and actively used CareerLink.  

Career Services has long hosted two major career events each year, designed to 
link students with career employment opportunities.  Every February, Career Service 
partners with local employers and a private liberal arts college in Billings to host 
the Career Fitness Fair attended by ±60 employers and 500 students.  Annually, just 
before graduation, Career Service hosts Teacher Recruitment Interviews for education 
majors seeking teaching and counseling positions the following fall.  This event 
attracts about 40 school districts and 150+ students and alumni.  With completion of 
the new COT Health Services facility, which includes a 300-person central meeting 
hall, Career Services plans a new TechExpo event for West Campus, fall 2008. 

In addition, Career Services conducts an annual survey to compile statistics 
about graduates’ employment or continuing education status.  For the Class of 2007, 
97% of BA/BS survey respondents declared themselves “placed,” and graduates 
employed full-time in their major field of study earned, on average, $31,928/year.  
West Campus graduates employed full-time in their major field earned, on average, 
$30,266/year; 96% of respondents said they were “placed.” Because it documents 
salary data and geographic location of graduates using their degrees, this report is 
used extensively by New Student Services and other offices in touting the value of 
an education at MSU Billings and in complying with the “Student-Right-to-Know” 
Act.

Evidence:   1.5 Career Services Annual Reports & Graduate Data

Student Health Services (SHS) is an ambulatory health-care facility available 
to all students. On the East Campus, it is located between the two residence halls 
and is open for nine hours daily, Monday through Friday.  All current students are 
eligible to utilize the Student Health Services; students pay a mandatory one-time-
per-semester health services fee if they take seven or more credits, while this fee is 
optional for students taking fewer than seven credits. There are no other charges for 
services provided by SHS, other than immunization fees and allergy shots.  Students 
can utilize Health Services even if they are not enrolled in the student health 
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insurance plan or have no health insurance at all.
The East Campus SHS facility includes exam rooms, doctor’s office, and mental 

health professional offices.  Medical care is provided by two full-time RN’s, one of 
whom is College Health Certified. Clinical care is provided three hours a day during 
the academic year and 1.5 hours a day during the summer sessions by Physicians 
and Mid-Level Providers who are contracted from St. Vincent’s Healthcare.  All the 
contracted providers also practice elsewhere in the community.   

Students may see medical providers by appointment, but walk-ins are allowed as 
time permits. Limited laboratory testing is available as a waived lab with microscopy 
provided by a CLIA-certified provider. While SHS offers neither pharmacy nor 
radiology services, these are easily accessible in the community. In addition, the 
nurses staff a clinic at the West Campus for two hours a day, four days a week. In this 
venue, SHS provides immunizations, consultations and care for simple illnesses and 
injuries.  The projected enrollment increase at West Campus will require additional 
space for SHS; currently many students are sent to the East Campus for service.

MSU Billings is committed to supporting students’ psychological health and 
employs two half-time professional counselors, one with a Master’s in Social Work, 
the other a Licensed Clinical Professional Counselor; the cost of counseling services 
is included in the Student Health Services fee.  These SHS counselors see students 
by appointment for 50-minute sessions. There is no limit to the number of sessions a 
student may see a counselor, and there is seldom a waiting period of more than a few 
days, contingent on the student’s class schedule. If the counselors feel that a student 
would benefit from the use of medication, they discuss this with the SHS medical 
providers and arrange an appointment for the student. The counselors are available 
to consult with the Resident Assistants and faculty as needed; they also maintain 
private practice in the community.  

The Student Wellness component of SHS employs a full-time Health Educator 
who acts as advisor to the SADD (Students Against Destructive Decisions) group 
on campus. Programming includes drug and alcohol misuse and abuse, tobacco 
issues, social norming, nutrition, stress relief, depression and anxiety, breast cancer, 
fitness, relationship issues, and abstinence/sexuality. In 2007, Wellness had contact 
with 6,138 students plus website hits/visits.

The Health Educator works with many campus departments and community 
health-related agencies to provide students with current information about health 
concerns.  Programs are both informative and creative, encouraging participation by 
the student population. Through Boosting Alcohol Consciousness Concerning the 
Health of University Students (BACCHUS), the SHS was able to hire a student 

 

Spring 2007-Fall 2007 West Students** East Students TOTAL  
Clinical Health Services  378  1,488 1,866 students 
Mental Health Counseling  92 559 counseling hrs 
CLIA -waived lab services   1,181 students 

STUDENT HEALTH SERVICES VISITS

**SHS makes appointments for students to receive care at the East Campus clinic, 
when advisable, because West Campus o�ce space is limited.  
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to help with tobacco prevention and peer education activities for AY 2006-2007 
semesters. Student Wellness receives technical assistance from the BACCHUS 
office in Denver.

The Student Wellness office assesses student health behaviors, attitudes, and 
perceptions every two years by conducting classroom surveys.  Administering the 
National College Health Assessment (NCHA) to voluntary participants, MSU 
Billings obtains information on and develops plans to address the most pressing 
health issues students face.  Based on 2006 survey data, several areas of concern 
emerged, many of which involve alcohol as well as depression and sleep deprivation.  
MSU Billings Student Wellness follows the guidelines of the National Institute on 
Alcohol Abuse and Alcoholism’s (NIAAA) report “A Call to Action:  Changing the 
Culture of Drinking at U.S. Colleges” (2002).   The Insight Program, although open 
to any student, is geared primarily toward students who violate the alcohol policy 
in the residence halls.  Facilitated by a licensed chemical dependency counselor, 
this 2.5-hour class teaches students norms for alcohol and other drug use from the 
NCHA data and helps them examine the role alcohol is currently playing in their 
lives.  Wellness has a strong relationship with Housing and Residential Life, and 
frequently presents resident programming for alcohol and related issues, including 
sexual health, sexual consent and assault issues.  

 To address depression, MSU Billings participates in the National Depression 
Screening Day each fall semester.  An on-campus mailing for faculty provides 
information regarding Health Services programs, counselors, local resources, and 
possible “warning signs” of depression in students. In collaboration with local 
resources in suicide prevention, HEROES (Health Educators Reaching Out to 
Encourage Success) hosted an educational event in January 2008 where Student 
Health Services mental health counselors were available.  Spring 2008, the SHS 
website was revamped to include more information on depression and suicide.

Sleep programming is a new area, and plans include borrowing or modifying 
successful social norming campaigns used at other universities.  Educating HEROES 
peer educators and RA staff on this topic allows targeting on-campus students.  
Revamping the Health Services website to include more information on sleep will 
help to address this issue.

In summary, health issues for MSU Billings students involve alcohol, depression, 
and sleep, and best-practice approaches (such as the Insight Program) are used 
in addressing these issues. Continued collaboration with other universities and 
departments when developing and implementing new strategies will enhance current 
programs.

Evidence:  Tour of the East and West Campus clinic facilities

The mission of the residence halls is to provide a safe and secure environment for 
students while supporting their learning and academic success.  Programs promoting 
student development and learning are held on individual floors, as well as throughout 
the residence halls.  The MSU Billings housing program, a member of the AIMHO 
region and ACUHO-I, follows the guidelines for housing programs as established 
by those organizations.  These professional standards are the basis for annual goals 
and objectives. 
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There are two residence halls and 10 family-housing apartments.  Rimrock Hall 
houses approximately 150 students in primarily single rooms; Petro Hall houses 
approximately 350 students, primarily in double rooms.  Floors are organized as 
single- or double-occupancy and upper-level students (juniors and seniors) are 
typically housed together.  Fall 2008 will debut the first theme floor for Honors 
students.  All residence hall floors are co-ed except for one all-female floor in Petro 
Hall.  Future initiatives involve creating theme-based floors and living/learning 
communities that connect academic and student affairs initiatives.

The housing staff include a director, an office manager, two FT live-in hall 
directors, one FT night-watch staff, seventeen Resident Assistants, five Desk/
Night-watch Staff, one RTA (Resident Technical Assistant-student IT worker), 
and one student maintenance worker. All staff complete a thorough training session 
prior to school, and weekly staff meetings are held for discussion and for additional 
training. The RA staff completes a one-credit class during fall semester that addresses 
leadership and mentoring, as well as other relevant topic.  The residence hall staff 
work closely with the custodians to ensure that all areas are maintained and cleaned.  
The lead custodian routinely inspects all areas and meets with the director staff 
weekly to address any areas of concern.

Students’ safety and security in the halls is a priority.  They gain access to their hall 
by using an electronic hand reader; front desk in Petro is staffed 24/7.  In addition, 
the RAs and director rove buildings on a regular basis, as do University Police.  Night 
watch staff are also responsible for safety/security of the main entrances during late 
night hours, and the maintenance staff also routinely complete safety inspections.  
Currently, revision of the campus Emergency Response Plan aligns with the 
Residence Hall Plan.  The RA staff are trained in emergency response and practices 
emergency situations and fire drills during training.

Each Resident Assistant is evaluated every semester in a two-part process.  Part 
one is directed at the RA and work s/he has done with residents on her/his floor.  
Part two focuses on evaluating overall housing services and other related student 
services.  The RA completes a self-evaluation, and the hall director completes an 
evaluation; then the hall director meets with the RA to discuss the evaluation, 
including students’ evaluations.  Because the RA plays a significant role in the 
retention of students living on campus, every effort is made to ensure s/he is doing a 
quality job at addressing the needs of the students. 

RAs and hall directors develop a full calendar of programs that address student 
learning,  engagement and student development.  Each RA must complete 6 programs 
each semester that are planned for their individual floor (2 social, 2 educational, 1 
community service, 1 outside resource).  The RAs divide into 3 committees to plan 3 
large-scale all hall programs each semester.  The hall directors develop between 6-8 
educational workshops each semester that address student learning (campus safety, 
academic success, date rape, alcohol and drugs).  The Residence Hall Association 
(a student led organization for residence hall students) plans approximately 15-20 
programs each semester both in the residence halls and in the community.  This fall, 
individual evaluations and learning objective reports will be completed for all hall 
and floor programs.

The Residence Hall Association has approximately 10-15 student leaders who 
serve as a representative board from the residence halls students.  They plan programs 
and events, provide input and feedback on residence hall concerns, and serve as the 
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voice of the students living on campus.
To appropriately plan for students’ housing needs, data on various aspects of the 

residence halls are collected.  For example, occupancy data identify average semester 
occupancy, new/returning students and single/double occupancy. These data help 
drive decisions related to budget and income and help to establish budget numbers 
for future planning.  In addition, occupancy data guide long-range planning:  long-
range building upgrades, numbers of single and double rooms needed, student 
satisfaction with living on campus and marketing materials for on-campus housing.

In 2003, the University determined from student feedback that residence halls 
required network connections. A self-funded model was developed and sufficient 
connections were installed to service each bed. In addition, the phone system in 
the residence halls has faced decreasing use because of student preference for cell 
phones. As part of the campus VoIP phone conversion, it is now possible to allow the 
students the option to have a phone in their room. This provides local calls and the 
ability to participate in the campus emergency communication system. The model 
supports annual maintenance of the equipment, Resident Technical Assistants, and 
periodic equipment replacement.

Residents’ feedback is directed to the appropriate campus areas. The director 
of housing meets with the custodial and maintenance supervisors to outline any 
areas for improvement, based on the evaluations.  Changes to policies, services, or 
programs are often made based on the student feedback received each semester. A 
newsletter given to students after the survey thanks them for their feedback and 
explains any resultant changes or reasons for not making changes.  Over the years, 
many decisions, programs, and services have been based on the data gathered from 
semester surveys. Feedback related to U-card or Dining Services is shared with those 
specific offices.

When students move out of the residence halls and are not returning the 
following semester, they are asked why they are moving and about satisfaction with 
services, which helps to identify significant trends.  Most students indicate they are 
satisfied with the services, but they are looking for a different living option.  Although 
currently suite- or apartment-style housing is not offered, student data help in long-
range planning.  Students often indicate that costs of housing and meals are an 
issue; rates are regularly reviewed and often adjusted. When compared with similar 
schools in the area, room rates are reasonable, with one of the lowest meal plan rates 
available.  Many of our students are paying for school with little financial assistance 
from family, so cost of room and board is of primary concern.

Evidence:   3.9 Residence Hall Handbook

MSU Billings contracts with Sodexho Dining Services to provide dining 
services on the East Campus in the Rimrock Café, LA Coffee Shop, Stinger’s Coffee 
Shop and on the West Campus.  Sodexho also provides catering services at the East, 
West and Downtown Campuses.   Services are available to both resident and non-
resident students; in 2007, for example, food service transactions at all sites totaled 
$1,339,100, which only includes retail and residential dining..    

Resident students are required to purchase one of five meal plans that include 
“all you care to eat” dinner meals and ala carte breakfast and lunch options.  As a 

STANDARD 3.D.14

DINING SERVICES 

  S
TA

ND
AR

D

3



NWCCU  MSU BILLINGS SELF-STUDY REPORT  / OCTOBER 2008                3-41  

contracted food service provider, the company regulates all staff and training and is 
routinely inspected by the local health department and NSF International to ensure 
maintenance of health and safety standards.  

Sodexho managers are Servsafe-certified, as are some staff members.  Monthly 
self-audits (completed by management and staff ) evaluate food safety. Employees 
attend training on safety and food compliance at the start of each semester and 
monthly training sessions. MSU Billings Sodexho Dining Service exceeds all state 
and Federal nutritional standards.  Students may access nutritional information at 
www.balancemindbodysoul.com.

Weekly meetings to discuss food service for residents are held between the 
Sodexho general manager and the Director of Student Life and Housing. The 
district manager meets regularly with the MSU Billings administration.  Monthly 
reports include financial, program, safety, survey, and other data, including NSF 
International audits. Catering satisfaction surveys are sent with invoices to all 
customers; AY 2005-2006 and AY 2006-2007 ranking in all categories consistently 
exceeds 9 (scale of 10).  Monthly “Lunch with Your Manager” meetings offer regular 
contact with traditional and nontraditional students, and food service concerns are 
addressed.  Based on these meetings, Sodexho has adopted student suggestions 
for availability of more vegetarian options at LA Express and adopting the Cinch 
program, which entitles non-board meal customers to program discounts.

The fall 2007 Sodexho Survey indicated that MSU Billings students had a 
higher rate of satisfaction and found more value in their meal plans than students 
from regional institutions and all national Sodexho accounts.  Overall satisfaction 
was 62% at MSU Billings, 50% at regional institutions, and 48% at the division 
level.  

Evidence:   3.12 Sodexho Information

Sixty student organizations and clubs play an active role in student life and offer 
leadership and participation opportunities in academic, honors, religious, special 
interest, and other areas.  All registered student clubs complete annual paperwork 
and work closely with the Student Union office to ensure accessibility to programs 
and activities.  Weekly events sheets and bulletin boards are distributed throughout 
the University and online so students are aware of available programs and activities.  
Students interested in starting new student organizations or clubs complete the 
process with assistance from the Student Union office.

The Office for Community Involvement (OCI) strives to connect students to 
service opportunities as a way of enhancing their collegiate experience, both in and 
out of the classroom.  OCI works with faculty within various departments across 
campus to provide Service Learning opportunities for students, to not only enhance 
their in-classroom learning experience but to connect them within the community.  In 
addition to Service Learning opportunities, OCI works with faculty and departments 
to implement the AmeriCorps non-stipend program, which is targeted to students 
who are in the community providing a service as a result of their academic program 
(Student Teaching, Nursing Clinicals, etc.).   This program enables students to look 
at their experiential learning opportunity in a more integrated way with how they 
are serving a vital role in helping to meet some critical community needs (healthcare, 
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education, poverty, etc.).   Students who successfully complete their AmeriCorps 
term are awarded an education award to use within the higher education system 
for current or continuing education!   During the 2007-2008 year, we successfully 
awarded $154,000 in education awards to students enrolled in this program.

The OCI staff works with students in various capacities and through multiple 
program to integrate the spirit of volunteerism and civic engagement.  Students have 
opportunities when they join a student organization, when they become a resident 
in the residence halls, when they are a part of the Student Volunteer Organization, 
when they join AmeriCorps or on an individual basis to engage in many ways in 
the community through OCI sponsored programs (Service Saturdays, Adopt a 
Resident, Discover Zone After School Program, Blood Drives, Trick-or-Eat Food 
Drive, Martin Luther King Jr. Day Ceremony and Service Day). 

OCI, Housing, the Honors Program and VCSA are currently developing a plan 
to implement two Living-Learning Communities.  The first program is an Honors 
House with eight to 10 honors student residents that will include a co-curricular 
programming relationship with the Honors program and faculty.   The second 
program will be an Honors Floor in the residence halls that will focus on freshman 
or upper-class students who were not admitted to the Honors House due to space 
limitations.  This program will also involve a co-curricular program with the Honors 
faculty and include programs and activities in the residence halls.

Traditionally underrepresented students may participate in a variety of programs 
like the Student Opportunity Services Activity Club (TRiO), which hosts campus 
and community events.  Annually, SOS presents many academic/life management 
workshops and brings agency representatives to campus to connect student 
participants with resources in the community.  

MSS advises the Inter-Tribal Indian Club, which hosts annual cultural events 
like traditional tipi raising, traditional eagle feather usage, and the Pow Wow.  Other 
events occur through collaboration with campus and community organizations to 
recognize Martin Luther King Day, Warriors’ Honoring Ceremony, and American 
Indian Heritage Day.  The American Indian Business Leadership organization, in 
conjunction with the College of Business, meets with Tribal AIBL program members.  
Both student clubs also participate in the campus’s annual International Food Fair.  

Evidence:   3.7 List of active student clubs and organizations

All student organizations and clubs receive a copy of an operating manual that 
contains all the University policies and procedures, forms to complete, financial 
information and University information.   The Student Union staff conducts a 
training session at the beginning of each year teaching members about University 
policies and procedures, budgeting and financial policies, programming and planning 
information and marketing. All student organizations are required to have a faculty/
staff advisor who assists the organization; these advisors are also given the necessary 
information to assist the student organization.  Monthly newsletters and information 
are distributed by the Student Union staff to student organizations and advisors. 

Evidence:   3.15 Student organization manual, student organization 
newsletters

STANDARD 3.D.16

STUDENT 
ORGANIZATION 
POLICIES 

  S
TA

ND
AR

D

3



NWCCU  MSU BILLINGS SELF-STUDY REPORT  / OCTOBER 2008                3-43  

STANDARD 3.D.17

STUDENT RECREATION 
ACTIVITIES 

STANDARD 3.D.18

BOOKSTORE  

The role of the MSU Billings Recreation Activities Program is to complement 
the academic mission of the University by providing a variety of structured and 
informal recreational activities for a diverse student population.  The Intramural 
Sports Program provides a variety of competitive and noncompetitive activities for 
students.  Participants can sign up for league and tournament play for both team 
and individual events.  Contests are scheduled in the late afternoons and evenings to 
accommodate the largest number of participants.  Team sports are offered seasonally 
in basketball, dodge ball, flag football, softball, indoor soccer, volleyball, tennis and 
ultimate Frisbee.  Leagues are usually available in co-ed, men’s and women’s formats.  
Individual sports are offered seasonally in league play and one-day tournaments 
in racquetball, golf, tennis and skills contests.  Additional sports are provided less 
regularly, dependent upon interest.

Intramural facilities are located in the PE Building, the indoor tennis center 
and Bjorgum Field.  The PE Building and Bjorgum Field can be accessed from the 
East Campus through a pedestrian tunnel under 27th Street.  The PE Building 
houses two gymnasiums, four racquetball courts, an indoor running track, a six-lane 
swimming pool, locker rooms and a fitness center.  The fitness center is equipped with 
cardio, free-weight and selectorized machines.  The indoor tennis center includes 
four tennis courts inside an inflatable bubble.

All outdoor sports can be played on Bjorgum Field with modifications to game 
rules for safety and/or playability.  The new softball field, CENEX Stadium, is 
available for intramural sports, and the new soccer field at the West Campus became 
available for multiple sporting and recreational events in spring 2008. 

The Leisure Recreation Program provides students with a variety of informal and 
leisure activities that are available during scheduled times for all currently enrolled 
students.  The PE Building fitness center is open seven days per week.  During Fall 
and Spring Semesters, the facility is open 90 hours per week from Monday through 
Thursday from 6:00 a.m. to 10:30 p.m., Friday from 6:00 a.m. to 6:00 p.m., Saturday 
from 10:00 a.m. to 4:00 p.m. and Sunday from 2:00 p.m. to 8:00 p.m.  All facilities 
used by intramural sports are available for leisure recreation. 

Evidence:   3.16 Recreation Activities website www.msubillings.edu/
recactivities 

MSU Billings operates bookstores at all three campus locations.  The main 
store is located on the East Campus in the Student Union Building ( Jackets and 
Company); the West Campus store is located at the College of Technology ( Jackets 
and Company West); and a third store is located in Downtown Billings ( Jackets 
and Company on Broadway).  In addition, an online store, www.jacketsandcompany.
com, was established to serve students, faculty and staff and to provide a wide array 
of educational materials and University memorabilia.  All stores are organized under 
an umbrella organization, Jackets and Company.  The stores support the educational 
mission of the University by providing required textbooks, supplies and supplemental 
educational materials.

Jackets and Company supports the mission of the University in the following 
ways:
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Providing required and recommended educational material in a cost-•	
effective manner that guarantees the lowest educational costs possible.  
Each term, faculty are asked to submit lists of required and recommended 
educational needs; this information is used to determine the merchandise 
mix that will be available for students.  Through aggressive processes, Jackets 
and Company is able to provide the most complete selection of required 
materials and a moderate selection of recommended titles to the campus 
community.  Sales of recommended titles have decreased steadily over the 
past few years because of local and online competition.  Jackets and Company 
has adjusted inventory levels in response to this increased competition and 
offers considerably fewer titles than were offered five years ago.  
Collaborating with faculty to make timely textbook decisions allowing •	
for aggressive textbook buyback and purchasing methods that provide 
maximum used book availability, to encourage the use of the same textbooks 
over several semesters, to encourage the usage of older editions, and to find 
alternative selections at reduced cost
Discouraging the use of bundled textbooks that contain anciliary materials •	
that students do not use
Working closely with industry organizations to promote textbook •	
affordabilty 
Supporting campus organizations that support student life•	
Supporting campus groups that foster social interactions among students•	
Providing financial assistance and support to the University and its •	
organizations
Promoting the University and its programs to the downtown Billings •	
community by actively engaging in community events
Engaging in orientation activities•	
Celebrating student accomplishments at commencement•	
Promoting school spirit and supporting athletic events and programs•	

All policies and procedures are established by the management with 
administration and are published annually in the Student Handbook, and General 
Bulletin and online through the University and store websites.  Policies and 
procedures are based upon input from students, faculty, staff and administrators.  
Faculty are sent correspondence each semester and asked to submit recommended 
materials to be stocked.  

Students are surveyed regularly, and their responses are used to improve 
merchandise offerings, hours of operation, refund polices and shopping convenience. 
The most recent campus survey was conducted spring 2008.  

Any surplus revenue generated from the operation is invested by the University’s 
Financial Operation Department and held in reserve until needed.  Revenues are 
also disbursed to campus groups and departments through in-kind donations of 
goods and services in support of their activities.  

The operation distributes $14,000 annually to the Foundation for scholarship 
awards.  In addition, the operation provides full and partial book scholarships to the 
Athletic Department each year, an estimated $20,000 award annually.  

The operation undergoes a complete audit annually by the University and its 
contracted outside auditing firm.  In addition, the account is audited regularly as 
part of the annual Legislative Audit of the university System.   
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A Bookstore Advisory Committee, formally established in spring 2008, will 
meet each semester to review policies and procedures and to make recommendations 
for enhancing operational effectiveness and educational support.  The committee 
includes students, faculty, staff, administrators and bookstore personnel.

The Publications Board serves as an advising body for the MSU Billings student 
newspaper, The Retort.  This includes the Chair, ASMSUB Vice President, Retort 
Editor-in-Chief, and a minimum of seven students at large.  The Board assists 
the Editor-in-Chief of the paper in producing a publication reflecting established 
journalistic guidelines, quality and ethics.  

The Board complies with BOR policy (Board of Regents of Higher Education 
Policy and Procedures Manual, Policy 506.2, Item #5) to ensure that student media 
operate free from censorship with protection under the First Amendment of the 
United States Constitution.  Fall 2007, funding for The Retort was eliminated due 
to budget shortfall as projected by the loss of online-only fees.  Plans call for its 
reinstatement in fall 2008.  

MSU Billings subscribes to the National Collegiate Athletic Association’s 
(NCAA’s) important Principle of Institutional Control (Constitution, Article 
2.1.1), which states, “It is the responsibility of each member institution to control 
its intercollegiate athletics program in compliance with the rules and regulations 
of the Association.  The institution’s president or chancellor is responsible for the 
administration of all aspects of the athletics program, including approval of the 
budget and audit of all expenditures.”  To facilitate the Chancellor’s oversight of 
the intercollegiate athletics program, the MSU Billings Director of Intercollegiate 
Athletics reports directly to the Chancellor.  These two individuals meet regularly 
and often to review and discuss a wide variety of components of the intercollegiate 
athletics program, including but not limited to budgeting, staffing, academic 
achievement, gender equity, scholarships/financial aid, strategic planning, policy 
making, sponsorships, and NCAA compliance.

A portion of the University’s intercollegiate athletics program’s mission and 
vision statement reads as follows:

“The Yellowjacket Athletics program at MSU-Billings exists for the benefit 
of the student-athletes involved in the program.  The program is built on strong, 
sound philosophical and educational principles.  More specifically, the program is 
guided by a well-established operational taxonomy related to the physical domain, 
the psychomotor domain, the cognitive domain, and the affective domain of each 
student-athlete (Bloom’s Taxonomy).  

Within the physical domain, the Yellowjacket Athletics program provides 
opportunities for student-athletes to enhance their strength, endurance, and 
other physical capacities through the medium of physical conditioning and fitness 
development.  Within the psychomotor domain, the athletics program enables 
student-athletes to enhance their neuromuscular development through advanced 
skill acquisition and execution.  Within the cognitive domain, our program provides 
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opportunities for student-athletes to enhance their intellectual development with 
respect to athletics as well as academic achievement.  Finally, within the affective 
domain, the Yellowjacket Athletics program enables student-athletes to develop 
personally, socially, and emotionally through a variety of experiences associated with 
teamwork, goal setting, overcoming adversity, honesty, ethics, sportsmanship, self-
esteem, etc.”  

As an active member of NCAA Division II since 1979, the intercollegiate 
athletics program conducts a comprehensive self-study as required by the NCAA 
every five years using the NCAA’s Institutional Self Study Guide to Enhance 
Integrity in Intercollegiate Athletics (ISSG) to conduct its review.  The most recent 
reviews occurred in 1996 and 2001.  Although the intercollegiate athletics program 
was scheduled to conduct its five-year review in spring, 2006, the NCAA reordered 
its rotation of member institutions, thereby re-scheduling the MSU Billings self 
study to June 2007.

Goals, objectives, employee expectations, policies, and procedures are clearly 
written and reviewed at least annually, and sometimes more frequently, by each 
member of the intercollegiate athletics program.  Each employee in intercollegiate 
athletics receives a written copy of the department’s policies and procedures, and 
these are reviewed by the Director of Intercollegiate Athletics with each employee.  
As policies and procedures are revised and updated and as new policies and 
procedures are added, each employee receives a written copy of these new and/or 
updated polices and procedures.  All policies and procedures are reviewed thoroughly 
at the department’s annual retreat each August.  

Annual employee evaluations are based upon these written expectations as stated 
in each employee’s annual written letter of appointment.  The employee evaluation 
process begins each year in March with each employee preparing and submitting 
a self-report/self-evaluation based upon his or her written position description.  
This process is similar to that used by faculty as each faculty member prepares and 
submits a narrative and supporting documentation related to his or her activity and 
productivity in the areas of teaching, research/scholarship, and service.  The review 
materials follow their way up the reporting process all the way to the Chancellor 
with written narratives accompanying the review packets at each step.  

For example, an assistant coach submits his or her written self-report top 
the respective head coach; then the materials and the head coach’s comments are 
forwarded to the Director of Intercollegiate Athletics.  Then the Director prepares 
and narrative to be included with the evaluation packet as it goes to the Chancellor 
for his review.

The duties and authority of the Director of Intercollegiate Athletics, the Faculty 
Athletics Representative (FAR position is required by the NCAA), and the Senior 
Woman Administrator (SWA position is required by the NCAA) are clearly 
articulated and implemented in the course of each person’s daily responsibilities and 
activities.  

The fourth person in the NCAA’s overall plan for institutional control is the 
Chief Executive Officer (CEO); at MSU Billings, this is the Chancellor.  The 
Chancellor is very closely involved in the oversight of virtually every aspect of the 
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intercollegiate athletics program, including but not limited to budget management, 
hiring and evaluating employees, policy development and implementation, strategic 
planning, oversight of gender equity, etc.

Student-athletes at MSU Billings must meet all of the regular published 
admissions criteria that must be met by all students entering the university.  In 
addition, freshmen student-athletes must meet specific academic requirements in 
at least 14 core areas as set by the NCAA and evaluated by an independent agency 
administered by ACT in Iowa City, IA.  Although it is possible for students at 
the university’s College of Technology to be eligible to compete in intercollegiate 
athletics at MSU-Billings, those students must still meet the regular admissions 
criteria as required on the senior campus.

All athletic aid offered by the intercollegiate athletics program is administered by 
and overseen by the university’s office of Financial Aid.  The intercollegiate athletics 
program works closely with the Director of Financial Aid, who signs each written 
offer of athletic aid to prospective student-athletes as part of the written scholarship 
offer made by the intercollegiate athletics program.  In addition, all athletic aid is 
given within strict compliance of NCAA rules and regulations.

Each student-athlete’s transcript is evaluated at the end of each semester by 
the Director of Intercollegiate Athletics (AD), the NCAA Faculty Athletics 
Representative (FAR), and the NCAA Compliance Coordinator/Senior Woman 
Administrator (SWA) to ensure satisfactory progress toward degree completion 
and minimum NCAA academic standards are being met.  In addition, student-
athletes maintain close communication with their head coaches, who serve as key 
academic mentors, and the student-athlete’s academic advisor in the advising office 
or academic department.

Collaboration

The Department of Intercollegiate Athletics works closely with the Student 
Affairs staff.  Regular communications exist between Athletics and the respective 
offices in housing, admissions, financial aid, etc.  For example, many student-athletes 
live in the residence halls and eat regularly in the cafeteria so we communicate 
regularly with those offices on relevant items of business.  Many student-athletes 
have athletic scholarships so frequent communication occurs with the financial aid 
office on offering those scholarships and processing those accounts.

Coaches work closely with the admissions staff when recruiting student-
athletes.  The admissions staff is a great help in sending application materials to 
these prospective students and helping with the registration process.  Once enrolled, 
student-athletes and their coaches work closely with the advising staff so student-
athletes register for the proper classes.  Then coaches frequently monitor the academic 
progress of student-athletes as they work hard in the mentoring process.

From time to time, a student-athlete is involved in a student conduct issue in 
the residence halls or elsewhere on campus, and we communicate appropriately with 
the student affairs staff in that regard.  Each student-athlete is a student first, and 
we encourage each one to take full advantage of each and every service and office on 
campus that will enhance the overall student experience while at MSU Billings.
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Academic Achievement

The Yellowjacket Athletics program at MSU Billings sincerely values high 
academic achievement.  In addition to providing athletic scholarships to academically 
qualified student-athletes, several endowed scholarships exist in the MSU Billings 
Foundation to reward high academic achievement to student-athletes on a 
competitive application basis.  Many student-athletes at the University have gone on 
to graduate programs, both masters and doctoral, as well as medical schools.

The women’s cross country team led all NCAA Division II cross country 
programs academically for the years 1996, 1997, 1998, and 1999; and they continue 
to score near the top nationally each year.  Women’s basketball has been in the 
national Top 25 academically at various times over the past several years, including 
the recently completed academic year (2007-08).  Women’s soccer (3.38), women’s 
golf (3.36), women’s tennis (3.36) and women’s volleyball (3.33) annually achieve 
outstanding grade point averages.

On the men’s side, men’s soccer (3.21), men’s tennis (3.21), and men’s cross 
country (3.13) currently lead the way departmentally.  Men’s baseball (2.72) and 
men’s golf (2.51) trail the very competitive race for team grade point averages above 
3.0.  MSU Billings coaches are expected to mentor their student-athletes so as to 
achieve excellent grade point averages; consequently they incorporate this expectation 
into their busy daily duties with student-athletes as they do their own expectations 
to achieve athletically.

Coaches monitor mandatory class attendance of their student-athletes, and 
they conduct academic progress reports across the course of each semester.  Study 
periods are common among teams, both at home and on the road.  Student-athletes 
communicate their travel dates to faculty early each semester and make plans to 
make up and work they will miss.  NCAA Division II prides itself on both athletic 
and academic excellence and the balance between the two.  The University makes a 
sincere attempt to do the same.

Graduation Rates

Each year, MSU Billings reports its official student-athlete graduation rates 
(commonly known as the federal rate since the definition and method of calculation 
are defined by the federal government) and, more recently, a new NCAA calculation 
known as the Academic Success Rate (ASR), a calculation that includes the 6-year 
graduation rate of all student-athletes, including transfer students and those who did 
not receive athletic aid, unlike the federal rate.

The two most recent graduation rates reports and academic success rates reports 
indicate the following:

2007 reports, which track the 2000-2001 cohort, indicate the MSU Billings •	
overall, general student graduation rate, using the federal government 
definition, of 29% with a student-athlete graduation rate of 50% and an 
academic success rate of 65%.
2006 reports, which track the 1999-2000 cohort, indicate the MSU Billings •	
overall, general student graduation rate, using the federal government 
definition, of 25% with a student-athlete graduation rate of 46% and an 
academic success rate of 63%.

At MSU Billings, women’s basketball led the way with an ASR of 100% in both 
2006 and 2007, with women’s volleyball at 100% in 2006 and 86% in 2007, women’s 
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soccer with 90% in 2007 and 67% in 2006, women’s cross country with 80% in 2007 
and 67% in 2006, women’s tennis with 67% in 2007 and 50% in 2006, and men’s 
basketball with 70% in 2007 and 67% in 2006.

Each fiscal year, the various coaches and others in the intercollegiate athletics 
program submit their budget requests to the Director of Intercollegiate Athletics.  
The Director coordinates all these requests department-wide and presents the 
overall, proposed budget to the Chancellor for his consideration.  After several 
meetings, discussions, and revisions, the Chancellor approves the fiscal year budget 
for intercollegiate athletics.  

The revenue for the intercollegiate athletics budget originates from a variety 
of sources, including but not limited to state appropriated funds, tuition waivers, a 
mandatory student athletic fee, corporate sponsorships, gate receipts, concessions, and 
donations.  All intercollegiate athletics program expenditures are conducted through 
either a university account or an MSU Billings Foundation account.  Campus audits, 
legislative audits, and NCAA audits occur on a regular basis to ensure a high level 
of fiscal integrity.  The university’s budget director prepares a quarterly fiscal report 
for the Chancellor and the Director of Intercollegiate Athletics.  The intercollegiate 
athletics program’s accountant prepares monthly fiscal reports for head coaches and 
other functional units within the intercollegiate athletics program.

The MSU Billings intercollegiate athletics program subscribes to and supports 
the NCAA’s Principle of Gender Equity (Constitution, Article 2.3).  More specifically, 
NCAA Bylaw 2.3.1 states, “It is the responsibility of each member institution to 
comply with federal and 
state laws regarding 
gender equity.”  NCAA 
Bylaw 2.3.2 states, “The 
Association should 
not adopt legislation 
that would prevent 
member institutions 
from complying with 
applicable gender-equity 
laws, and should adopt 
legislation to enhance 
member institutions’ 
compliance with 
applicable gender-equity 
laws.”  NCAA Bylaw 
2.3.3 states, “The activities 
of the Association should 
be conducted in a manner 
free of gender bias.”

The intercollegiate 
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MSU BILLINGS ATHLETIC PROGRAMS

Men’s Sports	 Women’s Sports
Basketball	 Basketball
Soccer	 Soccer
Cross Country	 Cross Country
Tennis*	 Tennis*
Golf	 Golf*
Indoor Track & Field	 Indoor Track & Field
Outdoor Track & Field	 Outdoor Track & Field
Baseball	 Softball
	 Volleyball
Cheerleading** 	 Cheerleading**

*indicates affiliate membership in the NCAA Division II Rocky 
Mountain Athletic Conference (RMAC) since the GNAC does not 
sponsor conference championship opportunities for these sports.
**Cheerleading (which is a combined men’s and women’s sport,  is not 
officially recognized by the NCAA since it does not sponsor a national 
championship in this sport.
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athletics program submits its gender equity report each year as required by the 
NCAA and the federal government.  

This report is public information and is readily available by anyone from the 
general public.  As required by law, the intercollegiate athletics program reports 
annually its spending on all sports by gender, including scholarships, operational 
budgets, etc.

The MSU-Billings intercollegiate athletics program is proud to sponsor 
eight sports for women and seven sports for men, in rough approximation of the 
gender balance of undergraduate students on campus.  The budget for each sport 
for women is typically equal to or greater than the corresponding sport for men.  
Similarly, athletic scholarships for each women’s sport are equal to or greater than the 
corresponding sport for men. The Yellowjacket Athletics program at MSU Billings 
is an NCAA Division II member of the Great Northwest Athletic Conference 
(GNAC).  The department sponsors 17 NCAA championship sports plus co-
educational cheerleading. (See Chart 3.13)

Coaches in the MSU Billings intercollegiate athletics program schedule team 
practices at times when their student-athletes are least likely to have academic 
classes.  If a student-athlete has a class during a regularly scheduled team practice, 
the student-athlete attends class and misses practice; student-athletes are not 
permitted to miss classes to attend practices.  Although it is inevitable that student-
athletes will miss some classes due to team travel away from Billings, coaches work 
hard to minimize the number of classes missed due to team travel.  MSU-Billings 
intercollegiate athletics teams do not compete during the week of final examinations, 
and practices are shortened in time during finals week.

Evidence:   3.13 Athletic Affairs Policies and Procedures Manual; 7.13 Current 
Operating Budget; 3.1 Student Handbook; 1.1 Mission Document

Educational programs are the focus of all MSU Billings’ publications and 
promotional materials, including web resources.   Several major student recruitment 
publications are printed annually or, in some cases, every other year. These publications 
include:

Viewbook (printed every other year)  •	
Search piece (printed annually)•	
Postcards, posters, program flyers and other collateral marketing materials•	
University website•	

In addition, the University engages in various forms of advertising, including:
Print advertising (newspapers and magazines)•	
Outdoor advertising (bus signage)•	
Movie theater advertising•	
Web advertising and email postcards•	
Radio advertising and broadcast media•	

Public relations efforts include:
Press releases•	

STANDARD 3.E.6
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POLICY 3.1.B

Student Recruitment 
for Admissions

Web-based faculty experts’ guide•	
Public access TV program•	
Participation in community & regional events•	

Catalogs produced (available in print and online):
Undergraduate Catalog, published every two years•	
College of Technology, published annually•	
Graduate Studies, published every two years •	
All catalogs include information about University and program •	
accreditations

Content of marketing materials

Marketing materials comply with all NWCCU publication standards, featuring 
successful student outcomes and presenting key messages concerning:

Quality of educational programs and faculty•	
Number of academic options, including degrees and certificates, majors, •	
minors, teacher licensure options, and concentrations
Access (course delivery modes)•	
Services available to students•	
Brochures also feature tuition and costs, and financial aid availability•	

The University website includes the broadest range of information from both 
catalog and promotional sources. The website adheres to accessibility standards 
under Federal regulations, Section 508.

Recent website revisions include career information for all West Campus 
programs, and as printed publications are updated, they will likewise include 
descriptions of career opportunities, eligibility for licensure, etc.  See www.msubillings.
edu/cot/Programs/ProgProcessPlant.htm.

Evidence:   2.11, 2.5, 2.8, 2.16, 2.20 Catalogs, Brochures, Announcements

The recruitment of new, transfer, and re-admitting students is coordinated by 
the Office of New Student Services.  Admissions Counselors are hired both for the 
East and West Campuses to implement recruitment activities; all recruiters report 
to the director of NSS.  

To be hired, admissions counselors must meet the following criteria:
Bachelor’s degree•	
High level of professionalism•	
Creativity and the ability to seek out opportunities and venues to recruit •	
students
Ability to relate well to people and work with diverse students•	
Ability to work with a team and independently to achieve recruitment •	
goals
Strong communication, interpersonal, and organizational skills, with the •	
added ability to provide attention to detail
Ability to interpret University programs, services, and opportunities to •	
prospective students and parents
Knowledge of recruiting and marketing principles•	
Willingness to travel in the area•	
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Willingness to work some evenings, weekends, or other non-traditional •	
work schedules as necessary
Possess or be eligible to obtain a valid driver’s license•	
Have working knowledge of computerized student record information •	
system (SCT Banner) and Microsoft Office products
Admissions and/or Student Services experience preferred•	

In addition to meeting the required qualifications, each Admissions Counselor 
completes the following training:

Discuss job description•	
Discuss Recruitment Plan•	
Discuss office policies and dress code•	
Discuss FERPA policies and procedures•	
Meet with Human Resources to discuss benefits, leave, and insurance•	
Tour New Student Services, the senior campus, and the College of •	
Technology
Read and become familiar with the •	 undergraduate General Bulletin, the 
Graduate Catalog, New Student Guide, and Student Handbook
Learn all Recruiting and Admissions literature and forms•	
Learn all University literature and forms•	
Learn the University website•	
Observe and train to answer the telephone and complete information •	
requests
Observe and train to greet and assist guests and visitors•	
Learn Banner (data entry, viewing records, and policies)•	
Learn to conduct campus visits (meeting with students and their families)•	
Meet with Student Services departments•	
Observe and implement high school, community and tribal college •	
presentations
Observe and implement college fair procedures and policies•	
Follow travel policies and procedures•	

Additional recruitment services come from the Jacket Student Ambassadors, a 
group of approximately 40 student volunteers who assist the Office of New Student 
Services.  Ambassadors must complete a selection process and required training once 
per semester, along with ongoing training for each project/event.  Training includes 
the following: representing MSU Billings in a professional and positive manner, 
knowledge of University resources, assisting with campus visits and events, office 
procedures, and other items as needed.  

Currently MSU Billings is not using alumni volunteers; however, with the 
spring 2007 creation of the Alumni Relations position, work in Alumni Relations 
is evolving to engage alumni in recruiting new students.  The Director of Alumni 
Relations has begun to identify partnerships with alumni who can help with the 
recruitment of students from their hometowns. 

MSU Billings does not contract with outside agencies.  New Student Services 
and its representatives do not use any of the recruitment practices listed in the 
NWCCU standards as those to be avoided.

Evidence: 1.1 Mission and Goals of each unit; 1.2 Evidence of Goal 
attainment
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POLICY 3.1.C

Representation of 
Accredited Status

STANDARD THREE

SUMMARY AND 
ANALYSIS 

MSU Billings complies with the NWCCU policy regarding representation of 
accredited status by NWCCU and other specialty area accrediting organizations.  

Use of Assessment

MSU Billings understands that student success and student learning takes place 
inside and outside the classroom. The ability to assess and measure that success 
is imperative.  The University has embraced the concept of Continuous Quality 
Improvement, but the evolving process is more mature in some areas than others. 
That shortfall is recognized. 

The challenge now and in the future is to identify/refine the desired outcomes, 
develop a systemic process that is valid and reliable to collect the appropriate data and 
then aggregate/disaggregate that data. From that point, MSU Billings can use that 
data to make informed decisions.  

With the development of a division-wide assessment plan, Student Affairs has 
focused on student-learning outcomes in all departments and in collaboration with 
other areas of the university. Over the past year, the SA Assessment Committee 
has trained SA directors and coordinators to establish annual goals associated with 
CAS Standards and Learning Reconsidered (NASPA) and to develop student learning 
outcomes.  The VCSA website includes the Student Affairs Assessment Plan and 
Statement of Learning, furthering Student Affairs’ commitment to produce a strong 
student learning environment. Assessing what we do and making appropriate 
decisions based on annual goal achievement and data will only strengthen that 
commitment.  Response to the Student Satisfaction Inventories of 2006 and 2008 
and data gathered through division surveys have sparked the process to assess and 
modify delivery of services.  The new Professional Development Committee has 
created Service Expectations to address issues identified by SSI results.  Using flat 
or declining resources, the Division is working to create a campus environment that 
is service-oriented and student-centered, supportive of student learning outside the 
classroom.  

Accomplishments (past 5 years)

Over the past five years, there has been a growing emphasis on providing better 
remedial, academic support, and advising services. The growth in the use and delivery 
of developmental education and tutoring services at the Academic Support Center 
is a testament to the dedication of the instructors and tutoring staff.  However, the 
number of students needing developmental math has reached alarming proportions, 
both at the University and State level.  Advising, having created more outreach efforts 
over the last two years, has seen a remarkable improvement in SSI 2008 results.  The 
West Campus, with the addition of new programs, has seen an increased demand 
placed on two full-time advisors.  The West Campus Directors of Student Services 
and Advising have worked together to review current work-load, student feedback, 
and organizational structure to ensure a quality advising experience.  

The strong Student Activities Board (sponsored through student activities 
fees and funded by ASMSUB) has created more extracurricular and co-curricular 
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programs for MSU Billings students with a growing focus on increasing the quantity 
and quality of student life experiences at both campuses.  ASMSUB has created 
more West Campus student senator positions; ASMSUB, SAB and the Director 
of Student Life and Housing have created the Student Life Committee which 
develops Welcome Week activities, student leadership, clubs/organizations, and 
other activity initiatives.  Student Leadership development occurs through various 
retreats and trainings held throughout the year.  In addition, a one-credit student 
leadership course is offered each year.  In Fall 2008, a two-day leadership retreat will 
be offered for all student leaders and student clubs and organizations.  Many student 
organizations connect to academic majors and departments and faculty advisors 
from those areas work closely with the student union and activities office.  Each 
student club and advisor is given a manual which outlines all policies and procedures, 
resources, leadership and training tips, and more.

A master calendar of all student events and programs is maintained and 
distributed through the Student Union and Activities office.  Each Friday, the 
upcoming week of events are published and distributed throughout campus and on 
visible bulletin boards.  This calendar includes athletic events, academic workshops, 
and all student led events and programs.

The Office of Community Involvement provides a service learning/civic 
engagement component for the university, creating new service learning projects 
with faculty and more volunteer opportunities for students.  Now, more than ever 
before, MSU Billings connects with local non-profit agencies to provide more 
student learning opportunities.  

Career Services has expanded its service to include an online/web-based 
employment module for students and employers.  CareerLink allows students to 
post résumés and employers to post job openings, connecting both in a safe and 
professional online environment.  

Strengths

MSU Billings Student Affairs professional staff members are well-trained, •	
adequately educated, and committed to serving students at all levels of their 
educational pursuits, from orientation to commencement. 
MSU Billings Student Affairs Division’s development of Service •	
Expectations indicates dedication to improving services by division staff 
and continuous quality improvement by the University. 
MSU Billings Student Affairs Division is focused on assessment in •	
all departments, including measurable objectives and student learning 
outcomes.
MSU Billings is developing a comprehensive Strategic Enrollment •	
Management plan that is data-driven to address shifting demographics and 
meet University and Montana University System goals.    
Comparing data from SSI 2006 with SSI 2008, it is evident that the MSU •	
Billings Academic Advising Center has improved services.
MSU Billings’ enrollment grew in fall 2007 as compared to other Montana •	
institutions. 
MSU Billings’ students and the Student Affairs Division enjoy broad •	
support from the community through scholarship support and internship 
opportunities.
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MSU Billings’ Career Services coordinates growing numbers of internships, •	
establishing strong partnerships with faculty and employers.
Regular department Program Reviews support MSU Billings’ commitment •	
to Continuous Quality Improvement.
MSU Billings’ student retention increased (fall 2006 to fall 2007) and a •	
new Student Success Coordinator position was created to help maintain 
that trend.  
MSU Billings Student Affairs Division is incredibly efficient. On the •	
West Campus, the staff has handled the demands from increased student 
enrollment, new academic programs, more students with disabilities and 
more Academic Support Center users with minimal increase in personnel.
MSU Billings’ Office of Community Involvement and Service Learning •	
activities have connected the University with local non-profit entities in 
new and creative ways. 
Orientation changes at MSU Billings made in 2007 include a more •	
comprehensive parent program at both campuses.
MSU Billings’ Student Affairs Division is connecting with faculty in new •	
ways and has invited faculty to serve on more Division- and University-
wide committees with Student Affairs professional staff; i.e., Partners 
for Change Task Force, the Enrollment Management Action Team, and 
Advisory Boards.

3.A. Challenges

Student Affairs needs to modify its flat organizational structure. •	
MSU Billings needs to continue to improve advising services by offering •	
students more academic advising information during orientation, registration 
days, A&SC101, and advising week activities.  Focus on improving faculty 
advising with training, encouraging availability during winter and summer 
breaks, and working with students on academic probation.
MSU Billings needs to continue to address the decline of FTE enrollment •	
and budget deficits.  While FTE growth remains flat, increasing student 
headcount means that more work is placed on fewer staff. This can be offset 
by establishing appropriate service expectations, assessing priorities and 
creating more “one-stop-shop” services. 
Strategies should be developed to fund more student services positions at •	
the West Campus, where enrollment growth has created a need to manage 
the increase in student conduct, advising, health services, community 
involvement, career and multicultural student services, and student life 
activities.
Low staff salaries as compared to other institutions in the state will need to •	
be addressed.

3.B. Challenges

Student Affairs should continue to use survey data and other assessment •	
efforts to make appropriate changes to services, especially as the University 
embraces students as lifelong learners.
MSU Billings should continue to improve student involvement in policy •	
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decisions such as new services, tuition, BOR policies, academic programs, 
and rates/fees.
Retention: 1) Review the need to implement a requirement for all new •	
students to take First Year Experience course and 2) continue to strengthen 
developmental education and academic support offerings to adult learners.
Student Affairs Division should develop programs for minority students to •	
help them with transitional issues and retention and increase multicultural 
awareness activities.
Confirm accuracy, content and structure of all web/print publications and •	
catalogs.
Working in collaboration with faculty and the Emergency Crisis •	
Communications Committee, MSU Billings’ Student Affairs Division 
should increase safety awareness programs and conduct emergency plan 
training for all emergency scenarios, including active shooter. Create and 
implement student classroom behavior guidelines and faculty training on 
assessing and helping students with behavioral problems.
Maintain new, transfer and readmitting student enrollments with the •	
decline of high school graduates and the increasing state, regional, and 
online competition.  
Develop ways to increase and engage the adult learner population (25 and •	
older).

3.C. Challenges

Review past and new transfer policies adopted by the Board of Regents and •	
assess impact on registrar functions and course coding.
Confirm security of student information and files – storage, access, paper •	
and electronic information.

3.D. Challenges

While Board of Regents policies related to admission policies and transfer •	
policies will continue to challenge Student Affairs, strategies need to be 
in place so that potential, new and current MSU Billings students are not 
adversely affected.  
Focus on student learning initiatives and co-curricular programs; more work •	
must be done by various departments, including assessment of learning 
outcomes and building partnerships with faculty.
As student loan conversations continue to unfold on the national and •	
regional stages, MSU Billings needs to assess student satisfaction with local 
Financial Aid services and make appropriate adjustments.  Application/
FAFSA and timelines related to awarding aid should be assessed and 
improved.
Assess impact Student Success Coordinator has on retention at the East •	
Campus. 
The Student Affairs Division needs to continue to assess how to work •	
with faculty, staff, and students related to student mental health issues and 
classroom/campus behavior.  This includes additional training for faculty 
and articulated guidelines.
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