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Technical Requirements•	 .  Insures that the student computer and browser 
meet all of the requirements necessary to access their online courses. 

Helpdesk.  Provides 24/7 online technical assistance.
w.  Online Learning/Course Satisfaction Surveys are conducted at the end of every 

online course. A comprehensive online program review was completed in 2002 and 
included data from 1998 through 2002, including Online Learning/Course Satisfaction 
Survey Results and Online Student Support Services Satisfaction Survey Results.

x.  Faculty use tools on the web that allow them to monitor plagiarism. Most 
faculty who teach online also teach the onsite course; this ensures consistency between 
the two delivery modes. The goals and objectives are the same.

Evidence:  2.28 http://www.msubonline.org

General Requirements

The core values of the University on integrity, educational excellence and 
student engagement as well as a commitment to Continuous Quality Improvement 
are embedded in delivery and assessment of educational programs offered by MSU 
Billings. Combined with the expertise of 155 full-time instructional faculty, a qualified 
pool of part time faculty and strong support from the community, the institution’s 
programs enhance student-learning outcomes. The common body of knowledge of 
Academic Foundations and the depth of professional, discipline-specific knowledge 
enable our students to make connections between the acquisition of knowledge and 
the generation of knowledge.  

MSU Billings students relate their roles as stakeholders in their education to their 
roles as socially responsible, reflective citizens.  MSU Billings’ instructional mission 
is further refined by the emphasis on the centrality of the liberal arts and sciences 
as an academic foundation to undergraduate and graduate education, integration 
of instruction with research and creative activity, promotion of interdisciplinary 
educational opportunities, and development of critical thinking and effective 
communication skills, and multicultural and global engagement. 

Program review and departmental assessment are mandated by the Montana 
Board of Regents “in order to ensure program quality and effective stewardship 
of resources.”  The university follows a decentralized approach to assessment and 
employs a variety of outcomes assessment formats described earlier in this section.

MSU Billings had contracted with eCollege to provide the shell for our program 
assessment system and is now transitioning to Desire2Learn. These systems, 
employing online course shells, allow course instructors to link program/course goals 
with course assessment strategies and grading procedures.  

This linkage assures that enrolled students are achieving the expected performance 
outcomes.  A University-wide systematic approach to assessment of student outcomes 
provides ongoing data for making data-informed decisions regarding program and 
course effectiveness.  In addition, the system provides a common language for discourse 
among faculty as they review/revise existing programs and propose new programs.  
The system was implemented spring 2007, but discontinued due to vendor changes 
as described in Standard 2.B.1. In spring 2008, as a result of a two year review of 
IT contracts in the State of Montana, the 4 campuses of Montana State University 
(MSU) collaborated to adopt a single system, Desire2Learn (D2L). 
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Use of Assessment

MSU Billings, in various levels throughout  individual divisions and departments, 
understands that student success and student learning takes place inside and outside 
the classroom. The ability to assess and measure that success is imperative.  The 
University has embraced the concept of Continuous Quality Improvement, but the 
evolving process is not mature in all areas. 

The challenge now and in the future is for the University to identify/refine its 
desired outcomes, develop a systemic process that is valid and reliable to collect the 
appropriate data and then aggregate/disaggregate that data. From that point, MSU 
Billings can use that data to make informed decisions.  

Undergraduate Program

The Academic Foundations (AF) program and program assessment implemented 
Fall 2007 grew as a response to faculty, student, and accreditation reviewers who 
called for a cohesive general education foundational package and ongoing assessment 
of effectiveness.  The MSU Billings AF program consists of five areas determined 
by a committee of faculty, staff and students to be the necessary foundation for an 
educated person.  The Academic Foundations program is aligned with the MUS 
general education requirements and has been continually assessed.  Faculty and 
IT collaboratively designed a user-friendly interface in Spring 2008 for Academic 
Foundations assessment from Fall 2007 and Spring 2008 semesters.  Assessment of 
the new Academic Foundations program is in progress as the university gets more 
sophisticated in collecting data and making changes.  

To meet the needs of the Teacher Education Program undergraduate candidates, 
the CAS enhanced all content teaching minors to major status.  With acceptable 
performance on the PRAXIS II examination, this assures that our elementary and 
secondary education majors graduating with one or more content area majors meet 
the federal definition of a Highly Qualified Teacher.

Continued interaction of faculty at the departmental level with Advising Center 
Advisors ensures advising accuracy and current knowledge of requirements, options, 
and expectations of students.

Part-time faculty are formally mentored by the departments through peer 
reviews of their performance and are provided with a part time faculty hand book, 
an orientation at the beginning of each semester and evaluated by the students  at 
the end of term.  The University re-hires only part-time faculty who have proven to 
provide quality instruction.  Maintaining quality requires continuing evaluation at 
the department level of part-time faculty and continuing review of the ratio of part-
time to full-time faculty by the Academic Senate.

International Education

MSU Billings recognizes that the world is shrinking due to immediate 
communication, the increasing speed of travel, and complex, increasingly 
interconnected economies.  Graduates of the University have to be prepared for 
global citizenship.  Therefore, MSU Billings has set Global Awareness as one of the 
institutional strategic initiatives.  Faculty and students participate in this initiative 
through Fulbright Scholar Program, Study Abroad Programs, the International 
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perspectives offered in the curriculum, the international students on campus and 
other cultural events.  The College of Business has organized several student trips to 
Japan, India, China and other countries.  The College of Arts and Sciences has taken 
students to Mexico, France, Greece, England, China and Ireland.  The College of 
Education has embarked on international service learning with the initial trip being 
planned for Costa Rica.  

eLearning

Faculty who teach online courses have the opportunity for continuing professional 
development.  The continually improving eCollege platform dictated a continuing 
and increased training and preparation as eCollege continued to provide updates 
for the campus.  A trainer of trainers model was used for eAssessment through 
which selected faculty received instruction from eCollege and served as both trainers 
and mentors for faculty in their respective departments.  With the change of online 
platform to D2L, new training opportunities for faculty exist.

In response to increasing student demand for online course and program 
delivery, MSU Billings implemented the eLearning Task Force through the 
Partners for Change process in Fall 2006.  The eLearning Task Force recommended 
establishment of a University eLearning Center with pedagogical support for 
faculty.  Technical assistance was transferred from the CPSLL to IT fall 2006.  With 
these two University initiatives, faculty teaching online have the opportunity for 
both pedagogical and technical support at their campus and electronically through 
eCollege until Dec. 31, 2008 when D2L will replace the current e-platform.

Students require guidance for online learning as well.  The eCollege platform 
provides a student tutorial that most faculty require at the beginning of each class.  
Similar activities are anticipated for D2L.  Faculty teach online etiquette to students 
used to the anything-goes anonymity of electronic communication.  Faculty have 
to scaffold student learning to encourage students to take responsibility for their 
personal course schedule and ultimate course completion.  As a University, MSU 
Billings must develop a process of assuring student honesty and integrity for their 
own online as well as onsite work.

Graduate Program

The graduate programs have grown significantly during the past 
decade.  Beginning in the College of Education, graduate education is now a part of 
the College of Arts and Sciences and the recently-formed College of Allied Health 
Professions.   Graduate enrollments grown in most programs and new programs 
have demonstrated continued growth patterns.   Indeed, graduate education is a 
foundation for sustained enrollment across the university and will be a focal area for 
future enrollment management plans.  

Several graduate programs have recently undergone curricular revisions to ensure 
excellence, quality, and to meet accreditation standards from national entities.  For 
example, the Rehabilitation and Mental Health Counseling program received 
accreditation from CORE.  The Athletic Training program was accredited by their 
national organization.  The graduate faculty are constantly refining and enhancing 
their programs to provide leading-edge, relevant advanced education.   Balanced 
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between on-site and on-line delivery modes, the graduate programs meet the needs 
of a diverse student community with high quality programs.

Continuing Education and Special Learning Activities

Programs offered through the College of Professional Studies and Lifelong 
Learning (CPSLL) have expanded in both breadth and scope over the past 10 
years.  As an incubator for program development the college has been involved in 
the creation and spin off of what is now the College of Allied Health Professions 
and the E-Learning Hub.  CPSLL has expanded and strengthened its partnerships 
and is now involved in program development and delivery with virtually every other 
collegiate unit at MSU Billings. This might include development of new concepts 
for adult learners, offering of Kids Camps in the sciences, an educator’s workshop 
on classroom management, a conference on autism spectrum disorders or a licensing 
workshop for tax practitioners.  Partnerships with local and regional organizations 
have permitted the college to extend its resources and draw on the expertise and 
contacts of those in our community and surrounding region.

Strengths

Access through flexible schedules.•	
Efficient packaging of courses in interdisciplinary programs.•	
Continuous Quality Improvement as an assessment model.•	
Assessment based new Academic Foundations Program.•	
Adoption of an Information Literacy Category in the Academic •	
Foundations. 
Online courses and programs. •	
Highly qualified faculty.•	
21:1 student faculty ratio.•	
81% of classes with fewer than 30 students.•	
95% of classes with fewer than 50 students.•	
Active learning experiences through capstone seminars, internships, •	
community service, class presentations and service learning opportunities.
Use of advisory Boards for effective curriculum planning.•	
Mentoring and training of faculty and students for online education.•	
Commitment to student learning. •	
High success rate of students in professional programs. •	
Placement of students in professional and graduate programs.•	
Grant support for improvement of infrastructure for research, instruction •	
and tutoring. 
Diversity of continuing education opportunities.•	
Mentoring and evaluation of part time faculty.•	
Program coherence.•	
A resource rich indigenous knowledge base from four American Indian •	
Reservations in the region and their associated tribal colleges.
Undergraduate research experiences.•	
Mandatory advising.•	
Growth and expansion of graduate programs over the past decade.•	
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Active engagement – faculty are actively engaged with graduate students •	
(advising, mentoring, research).
Response to community needs through graduate internships, student •	
teaching, clinics as well as producing new professionals, many of whom stay 
in the greater Billings area.

Challenges	
Ability to continue to offer the level of quality appropriate for graduate •	
programs.
State support for education.•	
Programs for adult learners.•	
Implementation of MUS mandates (transferability of courses, Learning •	
outcomes Councils and General Education). 
Unfunded BOR mandates.•	
Indian Education for all.•	
Seamless transition from eCollege to D2L. •	
Dual Credit programs.•	
Transition of COT to Community College.•	
Prioritizing investments to ensure the continuation of quality •	
programs.
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