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In FY 1991-1992, state appropriations comprised 74% of current unrestricted 
operating funds.

In FY 2006-2007, state appropriations 
comprised 38% of current unrestricted 
operating funds.

State funding per resident student 
FTE has declined from $4,578 in FY 
1991-1992 to $4,487 in FY 2006-2007.

In order to improve student services 
and fund program initiatives, the MUS 
units have increased student tuition as 
state general fund appropriations have 
proportionately decreased while the actual 
dollar amounts have increased.  The BOR 
has capped student tuition increases to 
stem the tide of ever-increasing student 
costs and individual student debt.

In this context, however, MSU 
Billings strives to allocate resources in 
the best interest of students.  Planning, 
setting campus priorities, and program/
unit evaluations guide decisions regarding 
internal allocations and proposals for new/
increased student fees.  The University 
goals include maintaining strong programs, 
deleting obsolete programs, initiating in-
demand programs and ever improving 
student services.

Evidence:   6.9 Academic Senate 
minutes, Staff Senate minutes, ASMSU Billings minutes.

The purpose of instituting Continuous Quality Improvement throughout 
the University was integration of evaluation and planning for institutional 
improvement.

Critical to institutional improvement are the financial resources to support 
necessary improvements.  Internal budget allocations are ultimately decided by the 
Executive Budget Group made up of the Chancellor, three Vice Chancellors, Chair 
of Senate, Chief Information Officer, Budget Director and Director of Financial 
Services.  Their deliberations are based upon recommendations from the leadership 
group of each Vice Chancellor and recommendations from the Academic Senate 
Budget Committee, reinstated in spring 2008.  These leadership groups, in turn, 
base their recommendations on information from their various constituencies.  For 
example, in Academic Affairs, department chairs having discussed budget issues with 
their faculty carry recommendations to their deans who carry the recommendations 
forward to the Provost Council.  The Provost/Academic Vice Chancellor then 
has recommendations to carry forward to the Executive Budget Committee.  The 
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STANDARD 1.B.6
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REVIEW 

STANDARD 1.B.7

INSTITUTIONAL REVIEW  
PROCESS

Academic Senate Budget Committee is especially important when budget cuts 
are necessary.  This committee, with revised by-laws and an increased constituency 
representation, allows for the flow of accurate information across constituency 
groups.  Accurate information with the rationale for budget adjustments is essential 
in times when budgets must be cut and individual units feel the negative impact.

With implementation of CQI, the University is poised to make budgetary 
and other decisions based on critical analyses of goals, performance, current needs 
and future directions.  The Academic Senate Budget Committee will be integral to 
analyses, goal setting, performance reviews and helping to direct the future of the 
University.

During AY 2005-2006, MSU Billings initiated a Continuous Quality 
Improvement (CQI) effort to ensure fulfillment of our University motto — Access & 
Excellence — and to guide accreditation efforts throughout the University community.  
To this end, the CQI Office was established, with an administrative assistant and 
graduate student, directed by the CQI Steering Committee.  The institutional goal is 
to eventually employ a CQI Director.

Administrative Services uses Business Process Redesign.  This is an MSU 
required process that does not require additional personnel but retrains current 
personnel for implementation.  Administrative Services personnel have had many 
hours of training over a several-year period in order to implement BPR.

Evidence:   1.12 CQI Information; 9.3 BPR Manual

In the systematic review processes described for 1.B.8 lies the basis for integration 
of institutional-level research to support evaluation and planning.  The purpose for 
MSU Billings’ CQI protocol and for establishing the CQI Office is ongoing focused 
data collection and analyses to inform both long-range planning and short-term 
goal setting.

Following student satisfaction surveys in spring 2006, the CQI Steering 
Committee developed four ad-hoc task forces (Partners for Change) to address 
survey results — Recruitment, Retention, Advising, and eLearning.  Work of 
the eLearning Task Force has resulted in the eLearning Hub with a director and 
pedagogical specialist.  The Retention Task Force was subsumed into the Student 
Affairs enrollment management group.  Strategies of the Recruitment Task Force 
resulted in increased student headcounts.  Results of the spring 2008 Noel-Levitz 
Student Satisfaction Survey demonstrated statistically significant improvement in 
student satisfaction with advising as compared with the 2006 survey results.  In fact, 
on 78 of 79 indicators, spring 2008 surveys demonstrated statistically significant 
increases in student satisfaction.  These increases can be attributed at least in part to 
the work of the Partners-for-Change Task Forces.

Evidence:   1.12 CQI Information
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The University CQI initiative has implemented a process of annual unit reports.  
Through this report process, units review their unit purpose and mission as they relate 
to annual goals and activities.  Data are provided from the Information Technology 
Office to inform the unit review process.  Self-evaluation by units leads to annual 
goal-setting.  This cyclical process allows for on-going process review and planning.

Evidence:   1.2 Annual Reports

MSU Billings as a University and individual units on the campus have active 
advisory boards with representation from both on- and off-campus constituencies.  
These advisory boards are part of University shared decision making and are conduits 
of communication to their respective constituency groups.

MSU Billings shares University information with the Billings community 
through press releases to the Billings Gazette.  Campus Connections is a publication for 
external constituencies, especially alumni.  The MSU Billings Foundation distributes 
the First Monday newsletter and Engaged, a periodical, to contributors.  Several units 
of the University publish and distribute newsletters pertinent to their individual 
constituencies.

Evidence:  1.11 Advisory Board Lists

MSU Billings maintains a commitment to undergraduate, graduate and two-
year higher education. Because of  that, the University uses the Continuous Quality 
Improvement process to assess and modify its mission and goals to ensure a high-
quality student learning experience. 

A review by various University constituencies of the MSU Billings mission 
statement posted on the Montana Board of Regents (BOR) website pointed to the 
need for revision. The posted statement had grown to include University strategic 
initiatives in a two-page document and the statement reflected neither institutional 
goals nor current higher education realities. Mission statement revision was a two-
year process involving numerous drafts resulting from University and community 
response.  The current Mission Document includes a statement of the Core Purpose 
of the institution, Core Values, Vision for the future and Strategic Initiatives.  Each 
University division — Academic, Administrative, and Student — has aligned 
the division Master Plan with the University Strategic Initiatives.  Each division 
conducts a self-evaluation annually and reports progress on its Master Plan through 
an Annual Report submitted to the appropriate Vice Chancellor/Division Director.

Strengths

MSU Billings carries forward the MUS mission, vision and strategic plan •	
through its mission as a regional comprehensive institution.  
Serving its regional constituencies remains a priority for MSU Billings •	
faculty, staff and administration.  All units aligned themselves with the 
evolving University Strategic Initiatives.  All have participated with required 
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annual reports.  
The MSU Billings community recognizes its purpose in the immediate •	
community and for the greater eastern third of Montana. University 
services goes beyond post secondary education to include dual credit and 
connections courses for high school students.
MSU Billings has strong, highly qualified staff, faculty and administrators •	
who provide student-oriented leadership, service and excellent teaching.
MSU Billings continues to enjoy wide community support, demonstrated •	
through engaged advisory boards and the People, Pride and Promise campaign, 
successful beyond expectations. Since the last comprehensive accreditation 
review, community support is strong and growing stronger.

Challenges

Being “comprehensive” is a challenge.  Determining what the University •	
can and should do, maintain, delete and/or initiate remains a challenge 
due to increasing inflation and decreasing regional high school 
graduates.
Recruiting and retaining quality administrators, faculty and staff in •	
a state notorious for a lower than national average per capita income 
remains a struggle.
Maintaining balance between state general fund allocations and student •	
tuition is an ongoing challenge.  This balance is important because of the 
financial implications for in-state students who pay Montana taxes but 
still incur considerable debt to pay for their postsecondary educations.
MSU Billings continues to work on the balance between maintaining •	
the strength of on-site programs while anticipating future demands of 
changing demographics, especially as it relates to online delivery to serve 
all learners. 
While student headcount numbers rise at the University, many of those •	
students are taking classes on a part-time basis. Whether on an FTE 
basis or a base budget model, funding presents challenges at all areas of 
the University, from student services to administrative services.  
Increasing costs of providing quality education — from energy costs to •	
housing costs to service costs for student affairs — are concerns locally 
and throughout the Montana University System. 
Changing demographics in Montana — an aging population and an •	
overall decline in high school graduates — need to be addressed. 
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