Body Shop Case Comments
Questions:

1. How was The Body Shop able to be successful without marketing or advertising? Why?

2. What was unique about The Body Shop’s business model? Why were these features successful?

3. How did the business’s social orientation play a role in promotion? Was this strategy limited? Why or why not?

4. Did matter whether the company was truly committed to its environmental and Third World ideals? Why or why not?

5. How did Roddick’s personality play a role?

6. In what ways can you categorize Roddick’s tactics as public relations?

7. How did she generate publicity?

8. How would you describe Roddick’s internal public relations? Was this approach successful? Why or why not?

9. What was important about Roddick’s franchising approach?

10. What were the challenges in the U.S. market? How was the store able to overcome these challenges?

11. What are the new competitive threats The Body Shop faces? How can it defend itself?

12. Does the store need to change its organizational values and philosophy to fit its growth? Why or why not? 

13. If you think change is needed, what would you change?

14. How should the store prepare itself for a change in leadership? 
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