
Operant Conditioning 

 
 

 Apply Consequences 
 

Remove Consequences 
 

Increasing 
Behaviors 

 

Positive Reinforcement 

 

apply pleasant consequences to 

employees 

 

Negative Reinforcement 

 

withhold unpleasant consequences 

from employees 

Decreasing 
Behaviors  

 

Punishment 

 

apply unpleasant consequences to 

employees 

 

Extinction 

 

withhold pleasant consequences from 

employees 
 
 
 
 


