
Equity Theory 
Possible Inputs and Outcomes 

 
 
 
 

 Inputs  Outcomes 

Effort  Compensation 

Experience Benefits 

Education & training Challenging assignments 

Skills Job security 

Seniority Promotion 

Loyalty to organization Opportunity for personal growth 

Personality traits Status symbols (e.g., corner office 
with window) 

Creativity Recognition 

Personal appearance Participation in decision making 
 
 
 
 
 
 
 
 
 
 
 
 

 


