Richard Scott Harris

LEADERSHIP

Dean of the College of Business (Interim basis-16 months).  Took over leadership of the College at a crucial juncture in its pursuit of AACSB Accreditation.  Restored senior administrative confidence in the ability of the College to achieve the prestigious AACSB Accreditation and successfully got a derailed accreditation process on track.   Member of oversight review team for partnership school in Japan. Helped secure a $200,000 grant from the U.S. Department of State with which the College sponsored the largest International Trade and Development Conference ever held in the Northern Rocky Mountain region.  Procured increased support for faculty research and was directly involved in faculty recruitment.  Left in excess of $150,000 in discretionary funds for my successor.  Two weeks after I left the deanship, a local businessman announced a $1.2 million gift to the College.

President of the University Faculty Association.  Worked collaboratively with the administration to secure the last major faculty pay raise at the University—the largest at any of the Montana University System campuses that year.  Instrumental in implementing an on-going collaboration process between the Administration and Faculty through negotiations; wrote the final contract language.  Chaired the Faculty-Administration Collaboration Committee in its inaugural year (my term was shortened when I was asked by the administration to take over the deanship in the College of Business).

Chaired multiple committees responsible for promotion & tenure, budget leadership, computer plans and utilization.  Served as Vice Chair of the Academic Senate.

Current NCAA Faculty Athletic Representative, an independent “outside” counsel to the Intercollegiate Athletics Department. Assist as a liaison officer between student-athletes, faculty, administration, and the NCAA.

Active leader in community youth organizations and youth support organizations.

TEACHING

Have taught all undergraduate economics theory courses from Principles through Intermediate.  Have taught upper-division courses in International Economics, Economic Forecasting, Government and Industry, Economics of Management and Organization, Managerial Economics, and the Japanese Economy.

Developed and taught an MBA course for the University of Montana on the Economics of Management and Organizations.  Later offered a similar course for undergraduates based on the course materials from Professor Michael Jensen’s Harvard MBA course.  (Materials were used with permission from Prof. Jensen.)

Developed an elective problem-solving course using spreadsheets for business and economics.  This course was so well received by students and faculty that it served as the prototype for a course that is now required of all College of Business students.

Have consistently taught some of the highest enrolled classes in both the College of Business and the University.  Despite high enrollments, virtually 100% of student assessment is based on written and computational assignments.  Daily quizzes are administered in all lower-division courses and almost always graded and returned at the next class meeting.  All grading is done personally.

Average course load has been 3 to 4 sections per semester. Eschewed reassigned time when serving as Faculty Association President and College of Business Dean to teach.

Have consistently received top teacher evaluations from students and have always been recognized as having achieved “Excellence in Teaching” by peers on the faculty.

Developed experiential courses for the “Freshman Experience,” “Senior Leadership Seminar.”  Collaborated with the Colorado Outward Bound School to offer a leadership course that involved a winter wilderness program; the course was later transferred from the Colorado Rockies to a wilderness area in Baja California.

Visiting scholar to the Prefectural University of Kumamoto. Planned, sponsored and chaperoned student study-abroad trip to Japan in 2003 (will be going back again with students in May 2005).

Active involvement in student advising and counseling.  “Freshman Experience” students had significantly higher than average retention rates.  During each of the three years prior to assuming the deanship, one of my advisees was named the “Outstanding Senior” for the entire University; each of these young women was also the University valedictorian.

SCHOLARSHIP

	Experience working with students on real and meaningful research and consulting projects.  Students have written years later to request references based on those projects.

Blend of applied, theoretical, and pedagogical research.


Both “peer-reviewed” in traditional settings (e.g., refereed journals) and “peer-reviewed” through the competitive and adversarial processes of high-level governmental review as well as courts of law.

